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had selected to remain in the down-sized Reichswehr, as mandated by the
Treaty of Versailles.

Model was appointed as a company commander in the 14. (Badisches)
Infanterie-Regiment stationed in Konstanz on the Swiss border. In March 1920
his unit was sent to the Ruhr to suppress an armed communist uprising in
the town of Eberfeld; over 1,000 strikers were shot by the Reichswehr. While
quartered in civilian housing in the Ruhr he met Herta Huyssen (1892-1985).
One year later they were married in Frankfurt on 11 May 1921. By this point
Model had been transferred to Wehrkreis VI, where he commanded another
infantry company for a year in Gorlitz and then served as a Grof3er
Generalstab officer in Munster for four years. During this period, Model’s
daughter Hella was born in September 1923.

While in Munster, Model worked for General
der Infanterie ‘FritzZ von Lof3berg, the
commander of Wehrkreis VI and a skilled
defensive tactician from World War 1. Lof3berg
became one of Model’s most important
professional mentors, and the young Hauptmann
was impressed by Lofiberg’s concept of ‘defence
in depth’. During World War I, Loberg had
displayed a particular talent for helping to
restore German front lines that were nearly
broken by Allied offensives through the proper
use of reserves and counter-attacks. Unlike other
German officers, Lofberg opposed the doctrine
of elastic defence and argued for a rigid,
continuous front as essential to a successful
defence against a strong enemy offensive.

Left: Oberleutnant Model
(left) with the OHL at Bad
Kreuznach, in the autumn
of 1917.
Generalfeldmarschall Paul
von Hindenburg and
General Erich Ludendorff
arein the centre. Being
assigned to the OHL was

a tremendous career break
for young Model, and he
became a protege of
Oberst Hans von Seeckt.
(Author)

Below: Heavily armed
German communist ‘Red
Army’ troops mobilize
during the Ruhraufstand
(Ruhr Uprising) in March
1920. Model’s Reichswehr
battalion was one of the
units that was called in

to crush the communist
uprising and was involved
in heavy, no-quarter
fighting in Eberfeld.
(Bundesarchiv, Bild
183-R99870)







including Hermann Goring and Josef
Goebbels. Rather than a political
ideologue, Model was an ardent German
nationalist and viewed the Nazi's party’s
programmes of rebuilding the military
and dispensing with the restrictions of
the Treaty of Versailles as necessary for
restoring Germany’s national dignity.
Coming from a middle-class background,
Model was also more appealing to the
new Nazi leadership, and his distance
from the old Prussian Junker class proved
to be an asset.

Poland and France, 1939-40

In November 1938 Generalmajor Model was assigned as Chef des
Generalstabes (Chief of Staff) of IV Armeekorps in Dresden. When the
invasion of Poland began on 1 September 1939 Model’s corps formed part
of the southern pincer converging on Warsaw and was involved in the battle
for the Czestochowa Kessel (pocket). However, during the two weeks of
active campaigning in Poland, Model was more involved with mopping-up
operations than blitzkrieg-style actions.

After the Polish campaign, Model was reassigned as Chef des Generalstabes
of 16. Armee (AOK 16), commanded by General der Infanterie Ernst Busch.
Model spent most of the winter of 1939-40 preparing for the campaign
against France, which was postponed until the spring. In April 1940 Model
was promoted to the rank of Generalleutnant. Once the invasion of France
began on 10 May 1940, Busch’s AOK 16 advanced through the Ardennes
Forest, and, after the critical breakthrough at Sedan, helped to guard the left
flank of Panzergruppe Kleist and fix the French 2e Armee in the Maginot
Line. In the 39-day campaign, Model’s responsibilities were an order of
magnitude larger than in Poland, but his
operational-level experience of warfare
was still positional in nature.

Once France was occupied, AOK 16
switched to preparations for Operation
Seelowe, the intended invasion of Great
Britain, in which Busch’s army was tasked
with landings near Dover. Model was
actively involved in training for Seelowe
until the operation was postponed in
September. Model was desperate to get a
field command and his connections with
Brauchitsch finally paid off; on 1 October
1940 he learned that he would receive
command of the 3. Panzer-Division.

Above: Hauptmann Model
with his company,
9./Infanterie-Regiment 8,
during summer manoeuvres
in 1927. Throughout his
career, even when rubbing
shoulders with the highest
levels of the GroRer
Generalstab, Model always
retained the blunt speech
and direct mannerisms of
aninfantry leader, which
did not always endear him
to some of the ‘softer’
rear-echelon officers.
(Author)
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After advancing over 250km, Model reached the river Shchara late on
24 June. His main opponent — General-Major Stepan I. Oborin, commander
of the 14th Mechanized Corps — burned the bridge over the river and, as the
German pioneers built a new bridge, Soviet artillery bombarded the stalled
German column. Model was standing outside his 8-Rad, observing the
engineer’s work, when artillery fire destroyed his nearby command vehicle.
Nonplussed, Model urged his engineers to complete the bridge during the
night and the next morning his Panzers were across. Model followed close
behind the assault troops in a Pz III Befehlspanzer; this vehicle was also
knocked out by Soviet fire but Model emerged unscathed. Oborin’s corps was
scattered and he was recalled to Moscow in disgrace and then executed.
On 26 June Model arrived with the spearhead in Slutsk, having advanced
310km in four days. Not pausing, Model pushed on to the river Berezina two
days later. Soon after this, Model was awarded the Knight’s Cross for his
accomplishments in the first two weeks of Operation Barbarossa.

By this point, the Soviet Western Front was reeling from the catastrophic
encirclement of most of its forces at Minsk and had few forces at hand to stop
Guderian’s onrushing Panzers. On the evening of 3 July Model’s division
reached the river Dnepr at Rogachev, although fuel shortages prevented any
further advance. After the heady advance of late June, the 3. Panzer-Division
spent most of July and August slugging its way towards Roslavl and then
Gomel. On 18 August Model ran into better-equipped Soviet armour units
for the first time, when a unit of T-34 tanks counter-attacked at Unecha,
but his better-trained Panzer crews prevailed. Just as the battles around
Smolensk were winding down, Hitler redirected Panzergruppe Guderian
southward to assist Heeresgruppe Siid (Army Group South) encircle the
Soviet forces in Kiev.

Model’s division advanced southwards on the morning of 23 August, and
caught the Red Army by surprise, enabling his lead Kamfgruppe to seize intact
the bridge over the river Desna. However, the Soviet 21st Army barred

Model commanded the

3. Panzer-Division during
the first four months of
the invasion of the Soviet
Union. This formation had
over 4,300 vehicles,
including 100 Pz III
medium tanks. Despite
being new to the
Panzerwaffe, Model proved
himself a daring leader of
armoured forces. (Ian
Barter)
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Model’s campaigns in the east, 1941-44
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Soviet T-34 tanks from
the Kalinin Front lead

a Soviet attack into a
forested area near Rzhev
early in 1942. The Kalinin
Front made repeated

an immediate attack to break
through the narrow German corridor.
Model anticipated this and moved
some of his best troops to this
sector, including Kampfgruppe Kumm,
composed of the 650-man SS-Regiment
Der Fiihrer, four 88mm flak guns and
five StuG III assault guns. Model ordered
SS-Obersturmbannfiithrer Otto Kumm to
‘hold at all costs’. The Soviet 29th Army
pounded on Kumm's Kampfgruppe for
three weeks but failed to break through
and suffered enormous losses in the
process. Model kept close tabs on Kumm'’s defence, visiting frequently —
even on horseback when snow blocked the road — and encouraging the
troops to hold on. When it was over, Kumm had only 35 of his SS troops left,
but he had accomplished his mission and Model personally decorated
him with the Knight’s Cross for his stubborn defence. Hitler was also quick
to realize that Model had succeeded in reversing AOK 9’s hopeless situation,

efforts to break through so on 17 February he called him to the Wolfsschanze to receive the Knight'’s
to the isolated AOK 29 Cross with Oak Leaves.
and AOK 39, but failed. As Konev’s offensive ebbed in mid-February 1942, a stalemate developed
(Nik Cornish, AQ 146) and Model could turn to eliminate the isolated Soviet 39th Army and restore
AOK 9’s combat strength. In order to refill his depleted units, he pulled
more support personnel from the rear and retrained them as infantrymen,
1 11 January: The Soviet 39th Army creates a breakthrough that 8 26 January: Model sends Gruppe Recke (Infanerie-Regiment 169
isolates the German XXIII Armeekorps in Olenino while advancing and Kampfgruppe Kumm from SS Reich Division) to hold the vital
south towards Sychevka Solomino sector.
2 12-17 January: XXIII Armeekorps pulls its forces back into 9 27 January: The Soviet 11th Cavalry Corps temporarily cuts
a hedgehog around Olenino, creating an 130km-wide gap the Smolensk-Vyazma highway, severing the main supply line
between AOK 9 and AOK 16 to the west. The Soviet 22nd Army to three German armies, including AOK 9.
and 4th Shock Army advance into this gap. 10 28 January: 4 PzAOK transfers XXXXVI Armeekorps with the 5.
3 18 January: Model arrives to take command of AOK 9 and shifts Panzer-Division to Model’s AOK 9 for his counter-offensive.
some units from the east side of the salient to build a new front 11 1-15 February 1942: Konev makes repeated efforts to break
between Rzhev and Sychevka. Hitler allows Model to use the 1. through and reopen communications to the 39th Army, but
Panzer-Division and SS Reich Division from 3 PzAOK to stabilize Gruppe Recke’s defence holds.
the situation around Sychevka. 12 Late January to mid-February: The other armies in Zhukov's
4 22-23 January: Model conducts a pincer attack with VI and XXIII Western Front maintain continuous attacks against the eastern
Armeekorps, which re-establishes a link to the Olenino Pocket. side of the Rzhev salient, which creates the risk of breakthroughs
5 22 January: The Soviet 39th Army launches attacks against in other sectors.
Sychevka and Ossuga, but Model’s improvised defences hold. 13 1-5 February: Model launches his counter-offensive with
6 25 January: Model orders Raus to guard the rail line south of XXXXVI Armeekorps, which slowly pushes northwest and splits
Sychevka with his Kampfgruppe drawn from the 6. the 29th Army from the 39th Army.
Panzer-Division and supply troops. 14 17 February: Reinforced with more armour and artillery,

20

25 January: German reinforcements arrive by rail from France:
the 246. Infanterie-Division is sent to occupy a critical road
junction at Bely and another regiment of the 208.
Infanterie-Division is sent to guard the main Smolensk-Vyazma
rail line. The 403. Sicherungs-Division also helps to contain the
39th Army'’s advance.

Model’s final counter-attack crushes the trapped 29th Army,
taking 5,000 prisoners.




Model stabilizes the AOK 9 front at Rzhev, January-February 1942
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Defence of the Rzhev salient, 25 November to 15 December 1942
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less sanguine about the prospects for offensive success. AOK 9 was in poor
condition for a large-scale offensive, with its infantry divisions at only
60 per cent or less of authorized strength, as well as having significantly less
armour and artillery than PzAOK 4. Even if he received substantial
reinforcements, Model did not like the idea of a frontal assault into the teeth
of a strong Soviet defence and told Zeitzler that the offensive would bring
‘only large losses and no success’. Model joined with Guderian in labeling
Zitadelle as ‘senseless’ and sent a detailed memorandum outlining his
argument to the OKH in late April. Since Hitler himself was reconsidering
the wisdom of Zitadelle, he seized upon Model’s memorandum to justify
a postponement. Yet instead of heeding Model’s warning and cancelling
Zitadelle, Hitler decided merely to wait until both AOK 9 and PzAOK 4 were
reinforced with more troops and tanks, particularly the new Tigers and
Panthers. Operation Zitadelle was postponed four more times, as both sides
poured additional resources into the area for the decisive battle. While
Model’s AOK 9 received no Panthers and only a single battalion of Tigers,
it was able to stockpile 9,174 tons of fuel and 12,300 tons of ammunition;
at least Model’s Panzers would not be handicapped by insufficient fuel as the
German offensives had been in 1941-42. Finally, Hitler set the start date
for Operation Zitadelle as 5 July.

At the start of Operation Zitadelle, Model’s AOK 9 was reinforced to
21 divisions, including six Panzer divisions, by stripping the rest of Kluge’s
Heeresgruppe Mitte of armour and artillery. In addition to the Tiger battalion,
the OKH sent Model two battalions of Ferdinand tank destroyers and
a battalion of SturmPanzer 1Vs. With these reinforcements, Model’s AOK 9
was expected to attack Konstantin Rokossovsky’s Central Front on the
northern part of the Kursk salient, penetrate three lines of defence, and then
link up with Manstein’s forces near Kursk. Despite his misgivings, Model
concentrated ten of his divisions and almost 1,000 tanks against a narrow
19km-wide penetration corridor occupied by General Nikolai P. Pukhov's
13th Army, which had two rifle divisions in the first line of defence and two
more in the second. Model designated General der Panzertruppen Joachim
Lemelsen’s XLVII Panzerkorps as
his main effort (Schwerpunkt) and
Harpe's XXXXI Panzerkorps as
the  supporting effort.  The
XXIII Armeekorps and XXXXVI
Panzerkorps would make smaller
supporting attacks with infantry on
AOK 9's flanks, but their primary
intent was to divert Rokossovsky’s
attention from the real Schwerpunkt
in the centre. Thanks to his active
battlefield reconnaissance efforts,
Model was well aware that the Soviet
13th Army had laid over 5,000 mines

A German reconnaissance
unit mounted in Sd. Kfz.
251 personnel carriers
cautiously probes towards
the outskirts of a burning
Russian village during
Operation Zitadelle.
Although the flat tabletop
steppe appeared to offer
excellent potential for
rapid mechanized
advance, the depth and
ferocity of the Soviet
defence limited German
movements to a grinding

crawl. (Ian Barter)
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Model’s defence of the Orel salient, 18 August to 26 September 1944
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freedom of action. Hitler trusted Model and when Model promised him
that he could conduct a fighting withdrawal to the Hagen Stellung that
would free up Panzer units for new counter-attacks, Hitler authorized the
evacuation of the Orel salient. Operation Herbstreise (Autumn Journey)
began on 1 August, with both PzAOK 2 and AOK 9 gradually falling back
towards the Hagen Stellung.

Unlike during Operation Biiffel, the Soviets detected the German
withdrawal immediately and accelerated their attacks. The XXXXVI
Panzerkorps was hit particularly hard and its commander was killed. While
sending his staff to establish a new headquarters in Bryansk, Model
remained behind in Orel with a single staff officer. Hitler telephoned
Model and demanded that he immediately blow up the main bridge over
the river Oka, but Model ignored him and delayed until his rearguard,
the 12. Panzer-Division, had crossed over to the west bank. On 5 August
Soviet forces entered the burning and demolished city of Orel. During the
next two weeks the Soviets failed to encircle Model’s rearguard as it fell
back from one switch line to the next. Instead, the pursuing Soviets
suffered enormous losses. Operation Kutuzov crested on 18 August, short
of the Hagen Stellung. It lasted 38 days and enabled the Soviet West,
Bryansk and Central Fronts to recover the Orel salient, but at a cost of
429,890 casualties, including 112,000 dead. The three Soviet tank armies
involved were badly mauled with the loss of 2,586 tanks. Altogether,
PzAOK 2 and AOK 9 suffered 60,804 casualties and 250 tanks lost during
the withdrawal from the Orel salient. Model had achieved another
defensive victory by saving his forces from encirclement and inflicting
losses of almost seven to one on his pursuers, though the enemy was far
more able to replace their losses. Amazingly, Model even managed to reach
the Hagen Stellung with 11,732 Soviet prisoners in tow — an unusual
accomplishment for a ‘defeated’ army.

While Model’s new defensive line around Bryansk was fairly solid, the rest
of the German front line was in turmoil by August 1943. Manstein’s
Heeresgruppe Siid was ripped apart by the Soviet Operation Rumyantsev
counter-offensive on 5 August and, after losing Kharkov on 23 August,
was in full retreat back to the river
Dnepr. Unable to budge AOK 9 and
PzAOK 2, the Soviet Western Front
began attacking the German AOK 4
on Model’s left flank on 7 August,
and then Rokossovsky’s Central
Front attacked AOK 2 on his right
flank on 26 August. The OKH quickly
stripped Model of his best infantry
divisions and all but one Panzer
division to reinforce his neighbours’
crumbling sectors, which made his
own situation problematic when the

As Operation Kutuzov
began to squeeze the
Orel salient, Model’s
forces kept falling back
a few kilometres to the
next switchback line,
conducting a classic

delaying operation against
a superior opponent. Here

a Pz1Vtank and German

infantry await the Soviet
advance guard on the flat
terrain around Orel. (Ian

Barter)
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Generalfeldmarschal Model
visits the forward command
bunker of the 246.
Volksgrenadier-Division on
9 October 1944. This hastily
formed unit had just
entered the battle for
Aachen and was forced to
surrender two weeks later,
but it bought valuable time
for Model to rebuild
Heeresgruppe B’s front
line. (Bundesarchiv, Bild
183-1992-0617-506,
Fotograf: Scheerer)

1 20-21 August: Model orders IT SS-Panzerkorps to attack in order 9
to reopen an escape corridor for the trapped AOK 7 and PzAOK 5

in the Falaise Pocket.

2 21 August: Model orders a counter-attack against the Third US
Army bridgehead over the Seine.

Model was able to help evacuate at
least 40,000 veteran troops.

Hard on their heels, Allied troops
advanced on Paris, and when the
US 79th Infantry Division began
crossing the Seine, Model had to
evacuate his headquarters at La Roche
Guyon. Model was unwilling to
commit his limited remaining forces
to defend Paris but he deliberately
used his Schild und Schwert tactics
to slow down the Allied advance.
Nevertheless, Allied forces still poured
into Paris and the German garrison
there surrendered on 25 August. The remnants of the shattered Heeresgruppe
B fell back in disorder towards Belgium and the German border.

Unlike in Poland, Model had no armoured reinforcements on the way
and his only intact force was General der Infanterie Gustav von Zangen's
weak 15. Armee (AOK 15), comprised of six low-quality infantry divisions
deployed on the Channel coast. Initially, Model hoped that Zangen's
divisions could build a new line on the river Somme, but Model’s opponents
had huge advantages in mobility, intelligence and air superiority, which
allowed them to act more quickly than the Wehrmacht. Using information
gleaned from ULTRA intercepts, Lieutenant-General Omar Bradley redirected
the First US Army to conduct a pincer operation that killed or captured
another 28,500 of Model’s troops inside the Mons Pocket. Falling back to
a new headquarters near Liege, Model'’s situational awareness deteriorated
rapidly; his communications with his surviving forces were so disrupted that
he had little idea where they or the enemy were located.

5 September: Runstedt arrives in Koblenz to resume his duties
as 0B West.

10 5 September: AOK 15 begins crossing the Scheldt estuary; some
forces are sent to hold the Albert Canal while others remain to
hold the estuary.

3 25 August: After Model decides not to commit forces to hold 11 5-10 September: The newly formed 1. Fallschirm-Armee begins

Paris; the German garrison in the city surrenders.
4 26-30 August: Model tries to form a delaying position on the

creating a new front line in Holland. The British advance slows
to a crawl.

river Somme with AOK 15 but the Allies overrun this area before 12 6-12 September: Model sends his few reinforcements to

German forces can establish a defence.

concentrate around Aachen and Trier.

5 28-30 August: Model masses his remaining armour - about 13 13 September: The battle of the Breskens Pocket begins,

100 tanks - near Rheims to block Third US Army’s direct advance

towards the Saar.

with AOK 15 putting up heavy resistance against Canadian
First Army.

6 31 August: First US Army encircles 70,000 German survivors from 14 15 September: The First and Ninth US Armies reach the Westwall

AOK 7 in the Mons Pocket.

near Aachen and begin a limited offensive.

7 2 September: Eisenhower temporarily halts First and Third US 15 17 September: Operation Market Garden begins in Holland,

Armies because of fuel shortages.
8 3-4September: The British Second Army captures Brussels and

but the Germans score a defensive victory at Arnhem by
26 September.

Antwerp. Model scrambles to assemble blocking forces in order 16 19 September: The First US Army begins its advance into the

to stop any further advance.
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Model’s Operations in the West, 18 August to 26 September 1944
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and refit. On 11 September Model
moved his headquarters to the Tafelberg
Hotel in Oosterbeek, near Arnhem.
Although the vanguard of the First US
Army reached the German border near
Aachen on the same day, Model assessed
Montgomery as the most immediate
threat and moved his headquarters to a
place where he could control the battle
for Holland. He also made the decision
to relocate II SS-Panzerkorps to the
Arnhem area, where it could provide
him with a limited mobile reserve while
it was rebuilding. Either by intuition
or luck, Model had made decisions that would prevent the Allies from ending
the war in 1944. Hitler eased Model’s burden slightly by reappointing
Generalfeldmarschall Gerd von Rundstedt as OB West, leaving Model to
worry about Heeresgruppe B only, while Generaloberst Johannes Blaskowitz’s
Heeresgruppe G guarded Alsace-Lorraine.

While a major battle was shaping up for Holland, Model also had to keep
an eye on the German border between Aachen and the Hiirtgen Forest, where
Hodges' First US Army was already engaged by 13 September. The Westwall
was only held by remnants of AOK 7 and Model was forced to commit his very
limited armour and infantry reserves to prevent Aachen from being encircled.
Increased German resistance, combined with supply difficulties and rainy
weather, caused the over-cautious Hodges to call off the offensive just as
Model’s line was about to break. Model used the lull to reinforce this sector
with Volksgrenadier units and to emplace extensive minefields.

On 17 September Montgomery made his move into Holland with
Operation Market Garden, dropping three airborne divisions along the
Eindhoven-Nijmegen-Arnhem corridor in order to seize bridges that would
allow XXX Corps’ tanks to outflank the Westwall defences. Model himself
was taken aback when the British 1st Airborne Division began landing
within Skm of his headquarters at the Tafelberg Hotel, and he had to
evacuate post haste. For a moment it seemed that Montgomery would
demolish Model’s flimsy defences and score a major breakthrough. Once
again however, Model’s luck held because of the arrogant oversight of his
opponents; not only had Allied intelligence missed the relocation of
II SS-Panzerkorps to Arnhem — which doomed the British landing - but
a copy of the Allied plan was captured on the first day, which revealed to
Model that destroying the Nijmegen Bridge would derail Montgomery’s
entire plan. Furthermore, XXX Corps’ efforts to push up the main road
from Eindhoven took so long that Model was able to crush the British at
Arnhem while building a strong defence at Nijmegen. Then Model made
a rare tactical mistake by deciding not to blow up the Nijmegen Bridge
because he wanted it intact for a possible German counter-attack. Instead,

A Tiger tank from schwere
Panzer Abteilung 506
near Geilenkirchen on

15 October 1944. Model
used the Tigers to
reinforce a counter-attack
against the American

1st Infantry Division in

an effort to prevent two
American corps from
encircling Aachen. Despite
inflicting some losses, the
counter-attack failed and
US forces completed the
encirclement of Aachen
the next day. (Ian Barter)
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Bradley and Hodges had decided to turn the Ardennes sector into a ‘rest area’
for divisions exhausted by fighting in the Hiirtgen Forest, but the four divisions
in VIII Corps were forced to hold a 145km-wide front and without significant
tactical reserves. Even worse, Bradley and Hodges disregarded indications from
VIII Corps of a possible German counter-offensive in the Ardennes, which
ensured that First Army was unprepared to deal with such a contingency.
In order to demolish VIII Corps, Model was given the newly formed 6.
Panzerarmee (PzAOK 6) under SS-Oberstgruppenfuhrer Josef Dietrich,
with four rebuilt SS-Panzer divisions, to spearhead the offensive. Model'’s two
other armies, General der Panzertruppen Hasso von Manteuffel’s PZAOK 5 and
AOK 7, also received enough replacements to enable them to participate in the
counter-offensive. All told, Heeresgruppe B committed 27 divisions, including
eight Panzer divisions, to attack seven American divisions.

The offensive opened on 16 December and caught First US Army totally
by surprise. Despite worrying delays and unexpectedly heavy resistance on
the northern flank, the Panzer divisions achieved some success in the early
days of the offensive by inflicting heavy losses on several American divisions
and encircling 12,000 US troops at Bastogne. As usual, Model did not remain
in his headquarters but visited his troops to gauge the front-line situation.
When PzAOK 6 became ensnarled in a massive traffic jam along the choked
roads outside St Vith, Model directed traffic personally in order to resolve the
congestion. In contrast, Bradley spent that evening in Paris playing bridge
with Eisenhower and Hodges failed to react. Nevertheless, Wacht am Rhein’s
spark faded rapidly as Allied reinforcements poured into the Ardennes and
the German spearheads ran out of fuel short of the Meuse. Realizing that he
could not reach the Meuse, Model continued to order attacks against
Bastogne as late as 3 January 1945 in the hope of achieving one last tactical
victory, but his forces could not take the town. At this point, realizing that
an Allied counter-offensive to snip off the German salient was inevitable,
Model urged Hitler to authorize Heeresgruppe B to withdraw to the
Westwall, but the Fithrer was unwilling to voluntarily surrender any more
territory. After a brief lull, the First
and Third US Armies began attacking
the flanks of the German ‘bulge’ in
early January 1945, and by the end
of the month Model’s troops were
back at their starting positions.
German losses in the Ardennes were
crippling, with over 80,000 casualties
and half their tanks lost, neither
of which could be replaced. Even
worse, German morale now began
to deteriorate and there was little
that valiant speeches or fanatical
commanders could do to disguise the
fact that Germany had lost the war.

Model meets with
Generalfeldmarshall
Runstedt (OB West) at Bad
Tonisstein near Koblenzin
November 1944 to discuss
the planning for Operation
Wacht Am Rhein. Neither
commander was optimistic
about success. General
der Infanterie Hans

Krebs, chief of staff of
Heeresgruppe B, is on the
right. (Author)
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