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Chapter I. NARRATIVE 

Y:\OPS J OF T HE OPE R,\ TIO.:\ 

From: Commander, F I FTH Fleet ( Officer 
Commanding RYUKJ"US Operalion ) 

On L Ii. 1 ltc• :-.1'\·1·111,1 s1'\·r111 h 1 n fantr',I Di\'i· 
-ion ht•).!:111 the f'apturr of Kc•n1111a Reuo. \Yith 
lit tlP opposit iu11 a111l ,·iwm111' ac·uon 011 the part 
1f t l11• cli1·ision. !hi~ )!l'llll]' of i~JamJ, was seeuretl 
111 L :3, On L I. Kl''"" Shima was tnken and 
w <1 battalion,.; of 1.-,;;.111111. ,!!1111' rmplnretl. 

On L-dny nnd L + 1-day. th<' Set'ond ~larine 
J) j"i~io11 exc•<'lltNI ;1 fc•inl la11d111!r on the south
a,.;l •·oa,_t of Oki11u wa. 

, On L -cla,1 ( l .\ pril l!l·~.-1). troops of the Ill 
j.\ mpl11hin11s C11q1,., and 1lw xxn· Corps landed 
~11 1 tlw we,.t<'rn hearJw,, The lamliug wa,_ maJe 
~>ith eorp,; ahrea,_l. tht? Tl l . \ mphibiuu,; Corp,.. 
l:1111s1-.ti11g of till' :-.hth ~IannP Di"i~ion anJ the 
F1r~t .\far11w D1n~11111 on thr left. 11111] the XX.IY 
r orp,.. r·onsi,..t in_!! of 1111· Sen.'llth In fan try Did
rion and tlw X1111't,l'-'''th l 11fa11try Dffisiou Oil 

r
lr1• rip:ht. T roops a1h:1ne!'d with 1·irtually no 
>ppo,;i t ion and hy L -r:! the F irst ~Iariue D insion 
md the :-.evenlh l nfa11t1·,1 Di\'i,.,ion had pnshecl 
11·ro,..~ the 1sl:1llll r11pidly In the en,.( l'Unsl. sec·unng 

lJolh Yont1111 and K aclrna uirfi1·Jd,... Tlrr ixth 
Iarine D i1isio11 t1 11·11rd north a1ra111st little oppo

'it ion and the X111r1,1-sixth Infantry Didsion 
ru rned south whPre incn•asing opposition was 
111c·t. 

T hr Sixth ~I:irirw D i1·i,io11 cunti11m•<l tt,. d1·i,·e 
11J1·th untrl strnnp: oppo,.,Jl1<Hl was nwt in the 

11101111tainous terrnin of thr .\lotohu P e11i11,;u]a. 
r he enemy herr amounted to about 1 . .-,00 .Japs. 
well dup: i11. l'atrollinp: 1·011t111uNI to ~<·eure the 
10r1hrr11 tip of lhe i,.,Ja11d ancl the !'11,tern portion 
aho\'e the .\lotolm P1·ni11,.;ida. .\ fter ,e"en1l day:; 
>f hard mountain figh t ing. th!' Sixth ) lanne Dffi
i1111 'ecurt>cl the )!otol111 P e11111,11la. thus pa\'ing 
hr way for the a111ph1l11ous as~11ul t 011 I P Shima 
J} thr Sl'\'enty->'en·nth Didsio11. T he Sewnty
'"wnth D id,..1011 Ju11clPcl on fo Shin1a on Hi .\ pril 
rnd a ll orgunizrd 1·t•sisl11m·e wns 01·c·rco111c by 22 
April. 

1-1 

Thr S('<'otHI ) l:1r1111• Dl\ 1,.,1011 w11,., released from 
!Ill' targl't nn•a on 11 ,\ pril nncl relnrnecl to 
S:1qn111. 011 I)', ) l a.\, t lu• S1•rn11d )h1rrne DiYi
sion (lrss Eighth HCT) wa,. n•lea,.,rd from the 
Tenth .\ rn1y rrst•rn• lo t·o111n11111dcr in chief, P a
rifir O!'c•1111 urc>as, ('()n t rol. 'J'hP Eighty-first 
l nfn11lry Di,·is1011 was rrlea,-rd from >1rea resen·e 
uncll'r 1·011trol of c·o11111rn11dPr in chief. P acific 
Ocl'un ar'('lls, 1111 I!-. A pril and trnmd'e1TP1l lo r·on
trnl or command!'I' 111 chid. Southwest P acific 
arc>n. 11p1111 nrrind 111 L PytP. 

Ori!' lU 'T 111' thr T wc•11 ty-,.,t•n•11th lll fantt",I DiYi
sion llladl' am ph ihions 11s,.,a 11 Its on the eastern 
hland' c·o111 roll111/.! I 111· 1•11t rnrwt•,. l•> Xnki1g11snku 
\\"an on l!l A pril. whilr thr rr111aincler of the <lid
,.wn w:i- lnndrd oH'r 1 lw ll 11~Tt1,1Ji beaches and 
plal'f.>1] on tlw right flank of till' X...'CI\r Corps 
north of )l aC'hinn to. T ht• Xmety-~ixth anil ::ie1-
enth D ins10n,., had jo111ed f1tc'lll)! ,.,outh and ,,tronir 
en em~ resi,.,ta 1w1· was hc·i 11!! met all across the 
island. This oppo,.ll ion pmn·d lo be one of the 
e11e11n main lim·s of clef1•1isc•, u11d it was expected 
to be

0

st1·011gly fo rt ified a11<l stubbornly defended. 
A t l:tOll (K ) 011 l" A pril. thr c·onmrnncl posl of 

the T enth • \ rllly ''us opened ashore. 
On J!l .\1u·il. tlw XXIV Corps launched a coor

dinaled attaC'k alo11ir itl'i <>ntire front . T his allack 
\\·as lau11c·hccl wi t h th r<>e 1lil'isio11s abre11sl. th<' 
Twp11 ty-s<'\<'nth Infontry D i,·i,io11 011 the right, 
I he Xi1wty-s1 ~ th I nfnn l ry Dil·ision in the center 
and the :::\rwnth I n fnnt ry Dil·ision ou the left. T he 
attack was prece<INl b) lwa1·y artill<'ry prepani
tions from short' lmt terirs and nantl irunfire. <h 

well a" 1·um·cl11rn1ecl air strikl's. Slight progress 
was made l'Xc·ept 011 t lw flunks. T he enemy was 
well rnt re1wht'rl and l'OJH'rnlrd in 1·a1·l's and tun11cb 
ulonir a lin1• 1•.xtP1Hl1nir frnm tlw northern tip of 
.\I:wh111ato airfii·ld on t lw west to the northern part 
of Y oualiaru arrfirld rm the east. T he enemy had 
the :Hh·anta1re of good ohsrrrnt 1011 throughout the 
sedor aml ou r trnops were np aixainst, wi>ll-pre
p:ired poi;1t1ons in t•xt n•Jllt• ly 1°11).!ged terrain. lt 
was appa ren t tha t t lw t•nrmy had elected to de
fend a long th is Jin<' 111 d1·ptl1. 
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1>111"1111! 1h1• pPriod J!I . \ pnl lo I I .May. c1111s(a111 
pn•ss11n• was PXrrlc•d 011 the• Pm•my with onl) sligh~ 
ga111slll'illj!l11H<h•al ll<'lll)'<"osl fo<J11rtroops. Tlw 
'l'll'rlll ,\ ·SI'\ !'Ill h l>i1·is1011 \\ ns rrlJp1·Nl h.1 I lw l•'1rst 
\la r1111• DiYis1011 1111d I 111·1wrl 111 c•r Io I he island <"0111 
111:111<1 .. r for garrison d11fy in tlw 11orthe·rn part 
111" 1 l1P 1sla11d and !1• Sl11111a. Tlw ~n·11ty-sP1e11th 
ll1Yisio11 rrl1!'1·erl Iii!' Ninl'I.\ ~ixth D11·1sio11. An 
i1tt·wk was i111t1atl'd 1111<lr1° l"<>lll11rn11cl of the T1•11th 
.\rmy 011 11 i\fay . .Slow jll'<>l!rrss \\llS 11111cle• and 
ahoul l:i )(;1_1, thP Sixth .\lari1w Di1 i-.i1111 11a-. 
plncrtl 011 flw right of the Firs1 :\fn1·i11<.• Di1·isio11 
and e·orps ho11111lar.1 1•stablishecl "·hieh rnn gp11pr 
a I)\ so11t h d h·irl 111g- I lw 1sl11 ntl hrt \\'C'l'll the' ( w0 
'""'.!>'· Co11-.t:111t pres-.un• was mainta111ed upon 
the· t'llC'nl) with l!ains he•ing- 111:1th• on the flunks; 
11111.1 slight gains wen• 111acl!' in tlw l"ll!!l!''cl urra of 
tl11· Shuri 1111111111". 'l'he 'p1euth T111'111111-.r Di1·i 
-.11111 wns plnrrd 1111 t lw extn·111r )pft Hank of the 
XXIV Cnrps St'l'tnr. thus 11111k111g a totnl of ffre 
di1 isums in !hr l111p for f11rthl'r drin·s to till' 
sont h. 

Poor ll'l'al her h:1111prred !!l"lltl11d troop ud il·ity 
from ~~ .\fn) llllt JI thC' tllllC' o( rc•Jtt?f of lhl' l"Olll
lll:llJdC'r, Fifth FIPPt, hy tlw eo11111n1nder, Third 
Fll'l'I. Oil n J\Ia). Dnl'lllJ!' this prr1ocl. in spite of 
poor Wl':tthPr. lh<' t\\'I> )fon11e di1·isions on th" 
ril!hl 11111dP ro11,..1strn1 gains to till' south urn! C'ast 
and tilt' S1·1Pnth Infantry Di1·ision on the left 
flunk ga11wd 1·on-.is1e11tly to the so11tlt a11d \\·est i11 
an attempt to Plltir"lt· Sh11ri .. \I !ht> 11111!' of 
n·lit>f of 1h1• C01111111111<ler, Fif1h Flr1•t. the· cle 
f1•nsPs of Shuri Wt'I'<' hrgin11111g Io we•ake1111nd pres· 
,..u1·t' in lhe c·1·11ter of tlu• XXTY Corps ''"ts _greatly 
rrclurC'd. 

TJ11,.. oper111io11 wa,.. \\ell plumwcl a11d it 1111' rXP
cuted in tla• initinl stag!'s as planned. Tlw pl:t•1 
"'linrnlt·d stronir t'IWlll) clr(pn,..r of thl' \\'C'Sl<'l"ll 
Oki11:1wa hraC"he•,.. and th!' two a1rfielcls (Ynntnn 
a11cl K11dena). It was a con1plt•tc> ;;nq>1·1s1• to thr 
alluf'kin:r fnrees lo disC"n1·p1· tlrnt the <'lll'lll)' bad 
"it hdrn 1u1 11 I I dP fc•n,..l'-. fro111 I his area.the no rt hl'rn 
hulf of soutlwrn Okinawa. inc·ludin!! thr two :tir 
lit•lds. :111011111,g II to ht• mT11p1t•d prnl'lie·nlly n11-
1·onlc.,,lrcl. ~nturally. 1111 11ll1wk co111n1a1HI- WPJ"' 
hi:rhly Plnlt•rl with this 11nt•xpe•drcl ,..i111ntio11. Tlw 
fi1•1Tr 111!ht i ng nm! lwn 1 y easua Lt il's eonsidet·e•d un 
aniidalile in tak1111! tl11s an•a !tad 11ot 1rnnerializl'd 
due> lo the "'"utlwl'ly \\1thrlr:iwal of the 1111predict 
alileJap. 
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From: Comrncmder, Fast Carrier Task Force 
(CTF 58) (Slralegic Striking and Gov· 
ering Force) 

Thi- support took the form of cla_,. ancl night 
;.[ rik"'· swc·Pp a11rl -c·nn·h opt'ral 1011s ugain;.I l\:.1 -
11;.1111. I hr T1r11trnlizat1011 of rnrmr airfields and 
fac·ilit11·s 111 \mami C111110 a11cl :\f1;1a1111 Daito. the 
suppl.1 ing- nf day and ni!!hl C.\P and elrN' ait 
;.11pport to tl11• 11rT11pat1011 fon·es co1111111•nti11g ]I' 
~fun·h J!H:i. and still 1·011li1111i11g a-. thi> n·port 
1-. 11 rit te11. 

l t wa" u tryin:r pPriorl. as littll'. if any. warning 
was hrinir l!in•n h)· t hr radars 111 the• fore!', ancl 
at lime"; the• first imliratiuu of an uir<"raft :1p
prnal'h111.e: w:b Yi-ual sq.rhtiug- b:i lhe <"lu,e s<Tl'en. 
Thr pidn·t d<'stroyrr• \\ r1·r 11\\-uluublr with their 
I 1snal sight111g;,. 

Our night light<'l's wrre 1111:1ble to iutPl'eept tlw 
e11rm1 owi11g to thPil' 1·aclil"al ma11eun•1-s aucl in· 
trllig~11l 11!<P of windo\\. 

~I ~lar<"h I!l-J-;; was the fir,( known appenrnnce 
of thr Baka. Enemy nir oppo~ition was nonPxist
rnt ancl it lwranw ine1·ra,..j11gl~- appurPlll 1ha1 ou r 
initial "trike on Kvu!<hll fa<"ilitir" hurl int1·rferecl 
with 1•1wmy air op1•;·at10ns to 11:rrc•ate1·1·xtent than 
had lll'rll hopPcl for. 

Thl' PXpt•e·tPd all-011t rffort by tlte .Japanl';;e 011 
hoth the bt"tc·hes onJ thr s11pporli11g fon·es finally 
c]r,·elopecl on the <Hh of .\.pril. 

Tlw task forcr fighll'r combat air p11!rols owr 
Oki11a\\':l. a11d fi!!htE'r swePps 11111! pntrols owr tlw 
1,J.1111ls to I he norl hwn r<l clrstmyrtl 210 airborne 
planrs. 011r own lns~es m air <"OJllbnt tutalNI :2 for 
Clllf' rlnY as ll"llinst :23!i fo1· the ene111Y. 

.\ltc;!!ethl'~ the 1111111hrr,- of am r:; ft lnunc>hP.! in 
the mnin strike 'wre as follows: 

n 
YB 
\'T 

Totnl 

_ lSO 
7;; 

___ 1:n 

Tin• l'lll'lll_\ bau lr lll'rt \\'llS sigl11E'Cl m position 
!lO :11' X .. 1:2'> O..,' E. approximately 10 mile". 
:2~.-, from lir;;t s1gh1mg n•port. ThE' wrather 
was pom· \\'ith IO cloUrl C'<>l'l'r at :i.oon feel. The 
ltrn <"l'ilin!! and so man.' ain·raft nrnde thE' attack 
most cliflicult to <'olll'l!innte .• \.ntinircrnft firr w:1-. 
hrn1·y lmL 11\at·c·urale and 11 largt' lltll1lhl'r o[ both 
torp;clo and bomb hits werr dnimed on the I'a
mulo. the onr crni,et· n11rl thrt>c> tll'stroye•1-s h.1 first 
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t\\u qrikl' !!ro11p" (:1-..I and ;,-..:i iu onh·r). The 
-tnk<• !!ro11p of T<; .i-..1 atTi\ Pd to find thl' 1'11111oto 
li,,tinu app1·rriahly nml hit h<·r with llHlll)" bombs 
and -n \orpl'clrn•:-.. fhl' of tlwm on till' hi:rh ;.1de
th<• Yamato blP\\ up. Tiu· CL (.lrrano cla,.,.) 
\\hirh wa- found dPad 111 thr water was hit by 
apprnxi111atrl~ fo111· torp1•dol's um! eiuht l.OOU
l'"lllld liomlis to help hl'r on lll'1· way to the bottom. 
Ont of thr original fnrn• of orn• BB. one CL. an<l 
<'iuht .Jr,t ro~·rrs. till' >"1111/llfo. Olll' C'L. and four 
d!':-.tn1.,·r1" were ,,1111k. <>Ill' cl<•;.1 roy••r bndly cl:tlll:t!!l'<l 
(J"11·11ts11!.·i r)u-.;s) ancl 0111• )pf( burn1n!!. Two de
:-.truy1•1-s were appnn•n!ly not sl•riou:-.ly damage1]. 
Our own plnne lossr;. wen• light-~ \'B, :1 VT. and 
a VF. P l'rsonnel )1bSCS Wl'l'e four piloh 1111d eight 
Hll'lT<'WllJC'n, the rr,..L bei11i.r n•s1•11e<l. 

From: Commander , Amphibious Forces (CTF 
51) (Commander, J oi11l Expeditionary 
Forces) 

Thi,, ad io11 n•pm·t l'OH'r" pl111~Ps I and II of the 
:\lllj1hibio11s 11pcrntio11s for thr raptun• of Okmawa 
!ruuto h~ Ta-.k F111T<' .ii ( \ 'i<'e .\ clmirnl R. K 
Turner. l S:\'. l'n111111a111lP1 .• \ lllpl11liious Forces. 
rnited " ti1trs l'ar1ffr FlePt. and t·1111111rn11<ler. Joint 
Exprd11io11ary Foree. rss f:'ldrnrulo. flag-.hip). 

The period 111d11tlr1l i11 thi:-. report clau•s from 
17 Febn1;1 r~ l!l.J.i when the Xorthern . 'i..ttaek 
Forl'e rom111en<'ecl its asst·mhly 111 the Guadalcanal 
area to ll!JOO (Tl 17 )fay l!ll:i when command of 
Tnsk Forrr ;;1 passe<l to Vi1·e .\ dm1ral H ill, Com-
1m111dc·r Fi ffh .\ mphibious Fnrc·e. 

endrr plwse I tlw eapturp of the K eranrn Relto. 
Keise Shima. aml thr nrn111 bland of Okinawa 
sotHh of !he hhilrnwu l,.,tJ11nus togethrr with lhe 
Eu-.tt•rn I sla11ds Wtts to l){' executed. rmler phase 
Il tlw rnpt111·t· of Ir :-;hima and the )[otolrn Penin
sujn simultam•ou,..ly. folhnn•<l by the <'>lpture of 
tlw r<'lllllindc•r of Okinll\\a uorth of tlie Ishikawa 
htl111111s was to be· elh•de11. It \HIS further forl'
•l'Pll l hat if d11ri11g pita"' T :uleciuate airfields had 
11ot lll•c•n n1ptun•d at un rarly datl'. the <'apture of 
It• Sl11111a mi:.rht Jia,·r lo take place <luring t11e 
-o-ra llrd pha"l' I. 

Caruo and troop,. wl•rr hftrd on the \Yest Coast. 
Huwa1ia11 )sla11d:-.. Su11ill\Yl'"t P ae1!ic . )farshalls. 
Carnli111•s. >111<] Le\ ll' a11d 1 lw n1r1ous elcmrnts pro
rec•clr1l t11 11,..sc•mhll• ut l -lithi . U1rndaca11al. Snipa11 
and Lr~t1•. Fullow1ng: u J>C'riorl of lo:rislies and 
l'<'hearsuls the srn•rnl forC'rs depnrt.ed fur the ob-

jrdl\1• c•x1·rp1 tlu• E,prdtlloll>ll'~ Foret> Float111:r 
H1•sPnP wh1l'h rr1111111wd at l lith1 <lll call nml th<.' 
Expedit tolHll). Troop:-. \rea He,enc> whil'h stoo1l 
h) at Xuunwa to 11wa1l orders LO loa<l. l'rPC"eding 
till' la:-.k furn• Wl'l'l' the mtnt•swt'epers whil'h 
arrin•d al thr olijPl'lin• on Lon•· -..day lo in
'u1·1• thP :-.II fl' npprn:ll'h of th•• acln111ei11g t1n1t,. 
Folluwin!! th<' mine..;werprrs l'l\llll' the . \ mphibinn,; 
Support Fn1·<'1' uud (h111fin• and l'nwring- Fon·e 
whi1·h n1T1n•d at I he• 11lijl'<'t t\ 1• nn'>I 011 L on•-7 -du~ 
>Hill 1·arrird out thl'ir 1111ss1n11:-. uf sudal'e >\lld air 
lm111 hn rd 111r11t. 111 i11Ps '' <'1•pi Iii!. nnclerwu tl.'l' <h•mol i
( io11s a11d pr"' icll•cl , . .,,·rr at thl' objrl'l he >\rl'll for 
the ExpPdit1C111>1ry F n1Tr. Xext lo urrin• was the 
\\'e,.11•1·11 hlnnd .\ tln<'k Fnn'r as of Low-fl-clay, 
wllC'n la111ling of i h1• ass11111t I rnops eommenced for 
the 1·11plun· of K rrn111a Rl:'tlo and 1Ce1>'E' Shima. 
T h1•sp islauds WPrC' spr11n·1l. a logistics and sea.plane 
hnsr 1'stablislwd Ul KL·nu1rn Rel.to and field artil
ler)· landed on K!'i~r Shun•t b~· Lon~-1-day. The 
nortlwrn aml su11thrrn attal'k force!' arri\'t•d on 
L oYe-day debarked n11<l lnmled as.-.;ault troop::; owr 
the I lagushi lwa<'hcs on the we>'t shore of Okinawa. 
Thr D1•111onstratinn Group haYin!! >1rri,·ecl on 
L ow-dny c·om·u1-rentl) execute<l a <li,·er,.,.ionary 
feint al lauding on sumlnn•slern Oki11nwa. repeat-
111!! this frilll on Lo,·r 1-<lny. whereupon this 
forl'e retirPd to ihe renr ar!'a after haYing hullll'<l 
the .\ rmy resen·l' owr the Ilagi.1shi beaches. The 
unlnatling of ships c11mn1em·c·<l immediately fol
lowing the <lebnrlrntio11 of assnull troops. The 
Expeditionur,1· Force Floating Reserve was cal led 
forward :ind, 11sinj!' one RCT supported by surface 
craft und ni 1-. lnnclrcl an1l captured the EastPrn 
Islamls on Lon•+ 10-dny wlule the remainder of 
the fo1·cr wns lnndr<l m·er the Hagu~ln bea1·hes. 
The ·wesll'l'll Islarnl Landin:.r F orce emh.irke<l at 
K ernnrn Rt>tlo. prm·1•edrd to I e S h1111n. lumled on 
Lffr+ 1:, aud <'UJ>tllrrd that 1slnn1l a>- of L1we..,... 
:20-dny. Thi,, nprn111011 was suppor ted b~· narnl 
,gunlirr. air brn11hanl111enl. a111l b~ artillery rirc,·i
ously plal'C'd on :\lrnhu Shima. Following thr 
capture of I r :-;hima 1 he foret• was withdrawn. ancl 
la111lc•1l on·r· tlw l!auushi Lc»tl'hes. .\ detachment 
of irnrri,,1111 t roops suppm·l!'d by· li,ght surfiH'C' elP
n1e11ls wa"' la11drd 011 Turi :-;hinu\ without npposi
iwn whrre it pstabli ... ht>d un air warning and 
fic:h ler-1lirector sta t ion as of L m·e- I I-day. The 
urea res<'rvr was not culled forward to the objC'c
liw. ( ; round uct ion in gennal was characterized 
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b,\ \\!'Ilk oppositio11 to l11111h11g,, T he e11laq!<'lllPllt 
of tlw lll':tt'hlll'arl 011 Oki111111a i11 Jt 1111ly was rapid. 
:,\l11n·111<'nt to t1JC• 11orth 11w .. l'<'int1n•I,\ fa,.,t agaim>t 
st·11tt1•1·rd l'l's1sta11<'!' n·,.,11lting 111 !hr <'ot1<'l1Jsio11 nf 
plrn"" I l of thl' np<'rat1011 us of Lon•+ ~ll-da.r. To 
t lu• soul h 1·rn11hat s1•ttl<·d rlo\Yll lo :tll al t:wk aga i11st 
fort ilird posit inns. Ou r fol'<'l'' Wl'n• 11ndl'I' <'oll
sl :tllt 11t tal'k by hosfiil• airl'l':lfl fru111 whil'h 11•r s11f
f1·rl'd t·a,.11alt1l'S to ships and prr,.,olllll'I thro11gli 
l111111l11t1!!'. toqu•do. suil'1d1•. and Bnk11 att:11·ks. Thi' 
<''l.rc>IJ..11t Jll'I fol'lllllll<'!' h) 0111· ( '.\.P n11d fim• (Palll
"ork of 011r ffo:hti·r din•dors a11d :Ill' 11:11·111n:r 
M·1·1·i1'I'. to:,rPtl11•r 11ith ships' g11111in• d11l 11111rh tn 
11111111111lw liw l'llt'l'l 11f lh<'sC' nttnc·ks. S11111kC' wn.., 
ll'l'd t•\tl'll"i\l'ly :ti 111ght with good l'Psllh:-.• \ 
h11,.,t ill' ta,.,k fnn·p 1·0111posl'd of 011r halllPship. one 
<Tlli,.,l'r a 11<1 <'lght dPst n1y1•rs wliwh sorl i;•d from 
lht• l 1d1111d S<'a passing s1111tl1 of K.n1..;Jm into the 
E11st ('11111>1 Spa \\W• <'llg:igt•rl b.1 planPs of Ta,.,k 
Fo1·rp ~ • ..,on Lon•.,.,; d:1.1 with nilly fou1· hen\ 1ly 
d11111agrd d1•,.,tl'O)l'l'S l'S!'HJlillg l11t:il cle~l l'llC'llO!l. 
:-.111c·iclr h1111ts 1111<1 ntl11•r s111:1ll 1Tafl WPl'I' adiw but 
\\1•n• .. t11•1·11n•Jy 1·1111trollc·d b) 1ll1111111111t1011 and 
-.hips' l-'1111fin• Oflr11-.i\·1• 01wratio11s \\l'l'l' st di 1·on
t 11111111g \\h1•11 at ll!Jllll (!) Ii \l ;iy l!ll.-, <·011111n111<l 
of TF .-d l'"'"''l'd to \-11·P-.\cl1111ral IllLL with <·0111-
nrnncl of all f11l'l'I'' 1111 sl111n• i11 tl11• Okinawa nl'ea 
111 tlll' .. 011111>a111l111g g1·11r1·:1I. T 1•11th .\. 1'111:'. 

From: Com111a11der, FIFTH A m phibious Force 
(CTF 31 and CTF 51) 

Th<' 1wnod 1•0\'l•J'r<I h,\ thi' repol't rlau•.., frn111 
[l!HJO ltr111 JI ~la.' lfH.-•. at whid1ti111e1·on111u111der. 
Fifth .\ 111phil11n11s Fon'<' n·lirn•cl 1•01111nn11d<'r. 
_\111phd11011-. F11n·l's. Pa .. i!i1· FJc.,,t. as CTF ~'1. to 
];\tJ:i (Itr111) :! ! .J1111e l!ll."1 wl11•n nl'Q'.llllized rrsisl
a11<·r r!'asrd and the 1sla11d of Olnnawa was clt>
l'lnn•cl ""''tll'l'il 1,_, 1·011111111mli11!! !!<'lwrnl, T ,•nth 
. \ 1'111). \t t hr •11111r tinw c·o1111111111<ling gi•11rral. 
TPnth .\.r111y. 11ss11111<·d 1·0111111111HI of till' Hy11ky11:;. 

.\. -.ynopsis oft hP npl'n1tio11 nm,\ be !!em•ralized 
111 tl11• folio" 111g sPq11c>111·p: I 11 1H·1·orda1H'e w1lh 
•·0111111111ul1•1. Fi ft Ii Fh·1•t. 111-.11111..I> <ll'lll'r. \'0111-
1111111dl'r. Fifth .\ 111phihio11s Fo1'!'1'. on board the r. S. S. l 1lf·1111 nssumed co111111a1ul of TF .iJ. re
li1·1111g <001111rn1111Ji.r .• \ mphibious Fo1'<·rs, Pal'lfic 
Fh•1•(. Tl" 1·011ti1111ed to !'nnlrnl nir def1•nst•s of 
Okinnwu 01111to 1111d ol' nnrnl fc>rl'e~ pres1•11t uncl 
l'l'JJ!H'tPcl lo thP ro111111111Hli11g ,!!<'lleral. T enth . \. 1'111)', 
1'01 thut p111·pnse. Suppml of thr T enth .\ rm~ by 
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thr Fifth Fll'P! rn11ti11m•rl 1111til i~ :'lla.1 l!Jl.i \\ht•n 
the Tiu rd Fled relir,·rrl l he F ifth F lrr(. Thr 
T hin! Fl1•H thPn 1·0111in11«d >-llp]'ol'I of thP ' I c·n lh 
.\. r111y. and <·111111111111cler. 1<'1fth .\111ph1hious Fnrr1•. 
a~q1111ecl <'Ollt1111111rl of TF :ll. 0 11 :~ .J une l!l.J.~1. 
1·0111ma11clt·1· F ifth .\ 111ph1l1io11s Fon·P. >-hi fled flng 
um! stall to 1-.. '. S . • lulJ11rr.. Off!'ns11·1· oprral1011s 
C'<JntlnuPd 11111 ii w·:r:111izcd 1·r ... ista11ce on the j,.]and 
of Oki11awa <'l'll>-1>11. 011tl,ri11g isla11cls \\'l' r e occu
)lied in 11111phibio11s ,.hon•-to-'hore operal1ons a111l 
\\'itho11t op)losit i<Jn a-. fol low,.: K utaka "'hi11111 011 
ill .\lay. llwyn Shima 011 :1 .J 1111e •. \.g1111i :-.hima on 
!J .J u11r. 1111<1 Kume ,'hi11111 011 ~t; .JunP J!JJ;,, 

From: Commander, A m phibious Group 4 (CTF 
53) (Northern Altack Force) 

/ 1/111.vr· /.-Thr la,..k was lo land tlw Xurthern 
La11cling Fon·e (1 11 \ 111pl11bio11~ Coqis. r~i11-
fo1·1·1•1l. ~fajo1· G .. nernl c; .. il!rr. l"S:'lll) Oil cl1•,..i:r
llllll' I hP:ll'hPs 011 tht• 1Yt'sle1·11 sldl' of Oki11awa. 
11orth of tlw lli-.ha Ouwa. in onlPI' to 11s ... 1,t in tlH· 
<'<1pt11re of Oki11awa. 

Tht• Xm'lliel'll .\l t1H'k Fnr<·1· wa,.. 11Hllllllt•d in thr 
{inadakanal-Pnrd~ D11y-H11,.~t·ll J:..la11ds area. 
Frum 1 to :~ :iia rrh I !J.I ~. t rn 111 i ng wa.., t·ond lll'ted 
with tll(' la11di11g forc·r t•mharkrd. Fnllowin!! thP 
rrlwars:ll. ships n·turnecl to anrliontgt•s for rehubil
italion 1111cl final logi'-t ir'. :ifon·me111 to thr ob
jr<'li\·e \'ia rlitbl 1·0111me11cecl on Ji illarl'h with tlH' 
clep:trtun• of tlw Xorthel'll Tral'tor Flotilla. The 
rrma i11clt•1 of thl' forl'I.'. Jes,, the Xnrl hem Defen;.r 
aml Xm·thern (;arrison Groups. lrft Chrndalra1rnl 
fur l litl11 on J.i ~Ia rl'h. Tia• fp" duy ... at l"lirhi 
werr ;.pp11t i11 prm·icli11g- l'oi- logis! IC'~ net•cJ, am! in 
rfle<·t i ng- t·lrnnge:< nnd -.11h;.1 illll ions in the tn~k fo rC'I.' 
mw111izntio11. )fo,·emeut >lll<l appro11d1 to tlw ob 
jrct11·r wrn· e:wr·utr<l 1wc·onling lo sl'ilC'tlulr . 

. \t dawn 011 L mP-da,1. l .\.p r il JDl.1. th<• lin·
s11pport "hips ( l OHB. :{ C.\. 1C'L. 10 l>D ) t·om-
111r11rrc1 drli1·eri11g lire~ <.;c·hednlr" h} t•ommnn<l<>r. 
,Joint Expc•clit1011ary ForrP (CTF ;;3 ). Control of 
11a1·:1l g11111in• fo1 ,..upport of till' a""anlt am! dPep 
s11pp111·t111i.r ffre in tllC' 7.0llC's of udion nl' 1lw Ill 
.\111phib1011s Corps pa:-N•d to co111111:11Hll'I'. Xorth
ern . \ tt:u·k ForC'l' ( C:TF ;,:q. a r 11 - :i;, ( lli' .1;; ( I ) ) . 
Firi11g of hrll\'_\ ffrp-snpport ships wa,.. do-eh· <·o
urdimued with l'llC'ket. murt111" and i0-111111. and 
40-111111. fire a!!ni11st !l!'1tl'h lll'l'll' hy g"ll11firl' support 
l'1·nft (!i LCl tfil.Hi LCl ( ~f) . !hL<.'l!H)(HOJ) 
i; LC:'II ( HJ an•l I:! LC:·qL) l. \ fter Tl-hour <'all 
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' fin" 1l1·1·p -11ppon fi11• and h11111,,.i11!! fir!' \\l'l'I' pro
' idP•l. ( oordinal ion of 11uval !!llllfin· wa« of u 
hi!!h ordPr: 1 r1111p <'11111n111111lt·r- l'f'(K':llr•dly prai>C'd 
1111' <'X<'Pll<'lll'<' 11 f 1111· -11 pport 1vrnll•red. 

\\\•athPr and >-lid r·111uli1 ion,. for the initial land-
111!! \H'l't• <'X•'l'llt•nt and pn•parn1 ions for lan1ling 
trool" p1·o!!n•s..;<•d "11 ho\ll inl<'ITUJ>t ion 111 spite 
nf repr·at!'d ni1· ul<'rl s dnnn!! whi•·h ~ <'tiemy planes 
w<•rp -hot d11w11 in 1lw 1rn11sp11rl nrrn. Troop" in 
lh<' lir,.1 "a'' \H'l'l' l:111r11•d on hr:ll'h Blnr I al 0:',;10 
:ind iu tlu• 111•xt srwral 111111ut<'s first wa\l's hit other 
111·nl'i1Ps 111 ra pul sll<'l'l"•ston. By O>- 10a11 first wa ,-es 
hurl lnndl'cl. Thi' srhl'mt• ol' m:1ne11\'er ,.,11lrcl for 
tlw lnndi11g: of two di1·binns ahre1h!: the 'ixth 
:lfori11p J>i1·ist0n on thr left. th" First :llari11e Di1·i
sio11 on thr rig-ht. 1·n11nli11a1rd wi1h the !uncling of 
two .\r111r rli1·i,.io11s of lhP XXL\" Corps on nd
Ja<'l'lll h1·ad1r,. lo thr south. 

.\II a--111111 h:111ali11ns landrd without ineident 
11ul adrn11q•d rapully i11la11d ag-ainsl 1wgligibl~ 
oppo,.il1011. Yo11rnn a1rfi1•lcl wa,. sec·nrecl :1bo11l 
l ll 111. 

Th<· rapid ad1·am·1· of tlw troop,. rrquirecl numer· 
on,.: rl'adju,.lnl!'lll,. in 1111lo:11li11g- in onler to meet 
tlw ,.w1f1l.1 dwng111g lal'lwal ,.ituation. e,.pecinlly 
with regard In thr ~txlh :.\Ianne D1n,.iu11·s norlh
wanl adnu1c·e on•1 ru!!grd ll'tTain. Foul weather 
on Lm·p+,! m:Hll' 11 llP .. e,.,ary lo kl'ep all landing 
~hips. rraf1. and hoal' l'iPar of tht' rel'f. .\.n ac.ltli-
1io11al 11nlnacl111g pntnl iu Xagn " 'an northeast of 
Zampa 2'li"ak1 """" ('-.talilishrd for lhe ~upport of 
the Sixth :.\lari1w Di1 i,.in11. 

BPI \1-C'!'ll Lon• I nnd Lo1·e t- >-. 1 he Sixth )[a rine 
Di1·ision adrn11c1·d !'nllsulrrnhl,\ ahead of expecta
t1<>11 and O<'CUJllt•d the ar!'ll north of thr Ishikawa 
1-.tlunus to lhl' hnse of 1he :llo1ohu Penin~uht be
yoml Xago. H1•<·011nai,.s>lll<'l' and llllllC'S\1·N:oping 
uprrnt ions cnn1lucted hy <'om111111Hlrr. )[ mr Flot ilia. 
,n Xap:o "'a11 ronfirnwd I he praf'I icahility of using 
1he lwachc•,. neat '\ag-o for fnnht>r unloading to 
supply thi,. tli,-i,.ion. nm! a 1111111brr of ships were 
lll'l'ordin:.d~ ,.ent there while• unload mg was still in 
progn••-. al Tiagushi. )fass air allaeks Oil sp1·ernl 
days n111,.ed some i11trrruptions. On LoYe+!J. 
ron111ia1ulrr. out hrrn .\ttaek Fore!' ( CTF :i5). 
ns-11n1rd charge of 11nlond111u fpr all beaches in 
the Jlagushi arra. while commandrl'. Xorthern 
.\ltac•k Forl'r, look cha1·ge of 11nloading a('LiYities 
supporting tlw nol'thwa!'cl a1h·a1wr or lhe Sixth 
.\larin!' Di1 is1011 und lhe> 1mlo11d1ng of resupply 

;;hips nncl cargo ,,l11ps of th1· fi1·,.t !!lllTtson rchrlon 
for till' :urn north of Za111pa :.\lisaki. On Lon~ ~ 
Ill. nil assault ,..hips loaded 111 illl' 80111 h P:1cific 
area had hr1•11 co111plr1<'l)· <lisclrnr!!l'<l atHl luul de
partt>d for rrar al't'as. 

Tlw r:tpid a1lnt11l'l' of tht' Six1h .\forine D111 
~ion 111 nw·thl'rn Okmnwn tli<·tntetl a r!'Ylsion of 
plans as or1g111all.\ proj1'1·t<•d for pha,..c~ I and IL 
It appral'ed foa,.;ihl" 10 l'ot11pll'tr 1hr c·1111que;-t of 
the .\[otobu Peninsula and otlll'I' ~rctor~ of the 
isl11111l nnl'th of Jshik:iw:t J,t1111111s Ii~- on•dnntl ;id 
Y111wr. !'educi11g 1ht• nantl requil'rmen(, to thosr of 
resupply nnd nova! g11nfire s11ppol'I. lntrrpr~

talion of photngn1ph~ macle h,r arrial rrronnai'<
sanre pln lll'S nnd l rrr-lup len•I ohi;en·al ions owr 
le. hinrn f:tilecl to tlisclosl' any signs of enemy ae
tid1y on tlrnt islancl. 

On 10 .\.pril. cornmn1Hll'r .. \111phib1uus Forct's, 
P:wific Fleet, iss11r1l hy 1lispnteh Operator Ordl'r 
.\. "--!.}. by whl<'h 1·0111nrnt1dl'r. .\111phibio11, Grnup 
J. P:wifie Fleet. wns designated comm:lltder. T G 
:il.:!I. le 8h111m .\ ttack Group. The task assigne<l 
w:b lo captun' um! dcfrrnl Te Sltimn and to e,tah 
lish airbase facilities therl'llll. .\ssnull shipping 
incluc.lecl Transport :-;quadron :-ie,·enleen (Com 
modore Brittnin. rs:\). Thr Ir. hima Landing 
Force tMajor Gl:'nl'ral l3rm·1'. "C'S.\.) t'omprise.J 
the S1'1·e11ty-sP\'l'llth I nfantry Division plus at
tached units and one FIPe>l Marine Force Amphihi
Oll" reconnaiss:ltleP battalion. The organiz,1lion 
wu,; fonmil:i l<'<l 11nd th<> ntlack plan issued on l:.l 
.April. 'Villi:un-cla.v. thC' day for assault. lanJings 
on le Shima wn,. sN for I Ci April. and Sugar-hour, 
the tinw of the la1Hlmg for 1he first assauh 1Yr.w::.. 
was tentulin•l.1 sl'l at ObOO. The landing fore\' 
was <>111h11rked at Keranrn Retlo and rrporte1 l to 
rnmmander. i t• Shima .\I taek (}!'oup, at H agushi 
on 1:l. l.i Aprt I. 
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Opernltons prl'liminnry lo the main ag,;ault 
)anrling on Ie himn includrd an u11opposr1l html
ing on the ni;rht. of William 1-'Yilliam-:l on 
:.\Ienna ~]1ima by thr Flrct )[urine Force amphib
ious rec•on1111issance hattulion: pre-assault. bom
hanlment and air st l'ikt's. and reconnaiss:1nce of 
bearlH•s anrl b11oy ing of ehannels b.v unde1·
wate1· dr111olit1011 teams <·0111men<:ell "'illian1 I. 
Throughout this p<'riod dt'signutccl 1!.'Unlire sup
port. "hips cont.inut.'d lo pro,·idC' 11ight. direct sup
porl fire to t'ienl('nts of the Ifl Amphibious Corps 
in northern Okimnrn . 

CONFlDEN'l'IAL 
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S11rl11• "1h , .. 11rclul<'d for o:\!JIJ on "'illia111 day, 
Hi .\pril. ,\ ltho11:.rh C'lliin· lfnguRhi unthorage 
!ind h<'«ll lol:111k1•lrd with smoke as the r1'sull o[ n 
H l~D :dPrl al ll:.!:W. t lw tusk group wus a hie tu get 
1111d<·r \\':t\' witlr 011ly slight d1•lny i11 sc·lwdult» 
S1·h··d11lt·d hn111hurd11w11I C'OllllllC'IJ<'('il at o;;~o and 
cn11fi11u<•cl n11f1l 07:.!;>. At O:i:!L r·nnunundrr. Ie 
Shi111a .\ttac·k Group. e'\<'l'tlled the signal •·Land 
tltt• Lnnclr11g ForTt'." \\'rnflwr \\RS rxcPllcnl nncl 
landing c·uncltt 111ns un nil liPnches fil\'oralilc. 
S11g11r hour \\US fi:-.<'d fin11ly lit oson. Tlw lir-t 
\\:t\'f' \\as dispatrl1Pd at 117:.!S n11d land!'d "" Heil 
I I :11 01;,v. First 1\:1\·c•s lnnclPd 011 H<·d 'I :! nt 

n.-.oo and on (; 1'f'P11 I at O"'<Hi. Hy 0-.:1;, a I I ''a Ye.~ 
l111d la111li•d 1111 t lrC'-t' t l11·<·P lwn .. lw~. Throughout 
till' li111d111:.r. 1111· sll]>J>Cll'l. 1111\:il g1111tin·. ancl cli,·i 
-1011 artill<·1-y ''"I'" \\I'll coonlinnt•••I. 

'l'hl' la11cling was unopposed and troops ad
rnrn·c>1l agnin"t ne!.digihlt• re,.i-tam·e lout fou11cl 
lll':t<'h<'s, ro:11b, n11d t<'l'l':llll hea\·ily slrr\•11 with 
la11d 1111lll"·· ]h 11:10 H("l :)rn; hacl reached lh<' 
11nrtlwa,1 l'd!!t• of tl11• ai1fo·lol. H.1 111ghtfall two 
thircls uf the· isl:1111l hurl ln•p11 -<'<·ured aani11~1 in. 
<'l'Pn-ina <'ll<'n1\' .... , -1a11c1. Thr ruuways of the 
arrfit•lds wPn· found lo he systr111nlirall,1 cralrrecl. 
t n•1whed \\ itlr lal'!.!t' clitchr•. and densrly 111i11rd. 
D111·111:.r tla• nrorning of 1Y1llia111-day hc•t1\',\' em·my 
air raid.., f1·rn11 tlw north \\C'l'l' lnmwhpc] rll!Uin~t 
tlw Okinawa area. '\fo,..L of thl' rni1ls "·en• de
st l'O,l'<'d or brokc•n II(> hy the C.\P. rndar p1rkPt 
,Jiip-. and ,..,·n•Pnmg ,111ps bPforP rencl1in!.! the 
trnn ... port urC'H. Srn•n plnm·~ broke t ltrongh 111to 
tl11· Tc• Sl11111:1 an· 1. h11\\l'H' I'. urn! werr ,..hot dmYn 
h,\ .\.\ g1111fin• from sltip>< of thr 111ljnt·!'nt sc·n·e11 
and thr attack grnup. l'nl11adi11ir of a111mu111tu>11. 
wut<'I'. mt ions, and 11wclicnl s11pplie,.. l,x>g11n nl O!l 1:2. 
.\1 miclday (J1•t•1•n Ht•a<'h \\as ahamlonrd and the 
ha11cll111g of all suppl,\ and 1•n1t·11at1011 ,..hiftc•1l to 
Hrcl lienehrs. LST l'nils l nncl :!. l'<trrying pri
ority eargo. \Yl'l'l' <'0111f>letel~ 1111loa1h•<l hy J:\00. nnd 
ex1·plfpn~ lll'O/,!l'<'SS wus rcportl'Cl h~ tlw other units 
of thr Traitor Flotilla U1•nrr:tl unlnndmg UC'!Hll1 
011 " 'ill111111 + I. hut wa~ slmwtl do'' n by hrnyy 
e111•111} marhinP 1-,T11n anrl mortar fir'e clin•1·tt•d n1 the 
d11111p 111·t•as. 

Tlw l )1,·isin11 f{e,,pn·t·. HCT :~OI. wa~ l111aletl oYel' 
H1•d T :1 a11cl T I nt u:;o 011 \Yillia111 + I \17 
.\pnl ). Cirn111HI fi!.!ltt111!! l'<>nti11t1l'<l for the next 
'\'\1'1'111dn~,..11g11111sl dl'll'l'lllined resi><lnnce. The 
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Pllf'lllY li:11l \\itlulraw11 to till' bnsP of lr!!u,..ngt 
Ya111;1, lht> pinnal'fc• cln111in11tin:r thC' island. and 
was ,,·rll <lu:.r in at c·<mt·ral1•<l pos111on. on 1t- -.lope 
and 111 tl11· adjar€'nt town of l e. f:uemy fin• wa 
cl<·li\·rrc•cl from pill lu>'\f''-' :1111! c·a,·e-. Bands of 
iulilt mt ors c·nwrged frn111rn1 <''to ham ...... mrr f(fl'C'C'" 
a l'trr <lark. The- 1111111IJ!'1" of Pnemy u·oo1>- C'lll'o1111 
tPrP!I. as wPll a- llrr 1111111her nnrl n1rirt.1 of I hri1 
hidc•ouls, rr\·eulrd thr limllutions 1Jf photo inter
prrtat ion lmsl'•l on en•n tlw dost'•l ac·nal l'P<'On 
nai ...... ancr. It was thrrcfot·c· rrcog11izecl that thel 
•lopt's of Je!!'ll"ll!!"ll wo11l1l r1·quirr 111tP11s1n· artil 
Irr,\ pn•parntion. Th rs wn- clrlnPJ'('(] from )[rnnn 
Shinrn liy cli1 ision urtillrry on thr mornin!! of 
"'ill1an1 ~. 

.\ t O!JOO the SP1·e11ty-sr\·pnt h Infnnt r~· I>i dsion 
aga111 al(;lf'kecl. Aftr1· a rlny of hrttrrl~ c·outPst!'d 
li_gltling the troops l'PllC'hed I ht• base• of tlw pinnarle. 
and -om!' Pll'nwnt- cli111lw1l to wi1 lt111 a fr,, yanl- of 
the· top .• \t llll:i on thr mominz of 1\Tillinm + ;:; 
(:!I \pr·il). 1·011111nlllcl1·r. I r :-.hima .\1tark Cir·oup. 
senl 1 he follmYing mes-ag:e lo co111mandrr .• Jontt 
T•,xpc>ditionary For1·(': "Thr \11wrw:111Ila!!1 ... now 
flying atop the pinnacle le Shima." Orzanizrd re
l'i"ta11cC' lul" 1·r:isNl ancl 11wppi11g up operations 
l'nlltlllll<'d a<>hm·p, while> m·1·1· tlw hc>>H'hPs thr dis
eharze nf assault shippin!! W!h complt>tNl. l n ad
dition. E'ight L.'-'T's c11nyin!! :n·iat ion engineer lntt· 
t:1lio11s. (:nnP.\C l:!. and olht·r gn1Tison ele111enti:. 
WPl'C' unloaded. 

Throughout f hr peno<l uf the ns~auh and r·np
f tn·r of fp Shima. Co111111>1111ll'I' _\ mphihions firnup 
4 n•tainecl con1111ui11!! l'C'spn11sihili1y for na\·,il ... up
pol'! of phase I troop oper:d ions in norl hrrn Oki
nawa. Innially the-e clutie,.. wen• 1wrfonned under 
thr 1lrsiunntio11 CTF .i:L efl'rctin· h .\ pril. how
enr. CTF :il d1s•ohC'cl TF :\:~ ancl nw1ecl CT<! 
.)l.:!l ::-;OP.\. l r 8hi11111 :111d Xorthern Oki11111\a. 
Ofll'll"'i\'(' 1111s,,1011«. as wrll a- 111ea~111·rs for cleft•nsP. 
wc>n• included in the 1luties "'"i.znetl. 1\'l11le oper
a lion,.; ''ere sti II in progre,,.. on Ir . hinrn. l lr<'re· 
ion•. logi~tics support and narnl !!l11tfire supp111·c 
wcr!' proYidecl to elem!'nlsof the 11 l Pbih Corps in 
the >fotolm Peninsula 11re:1. On Lon•~ :/!I l ao 
. \ pril). the 11 I Phih Corps 1·ect•n·ecl nl'll('l's lo 
1110\l' to south!'l'll Ok111awa to join in npPrat w11s 
ag,1inst tll!' e1n•111~- th('re. 11 ht>re the t•arl~- rnpid 
progre"" had ht•t>n rheeketl m 111111-.\.pnl lty tltc 
hiltt>rrsl of Pnc>my re::-istllllt't'. The 'l\'!'lll,Y· 
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-en>nt h ,\ r111y Di\ 1,.ion n·li<'\ c•1l t hr "ixt h '.\Iar1ncs 
in thl• '.\rotoh11 an·a. thl' tm11,.re1 hrin!.! l·ompleted 
on;; >r". 

.\t I .. :-:h 1na n··1•111harkutio11 of a,_,.nult units of 
I ht· 'Pn·nt \' "('\'(•t1Lh In mm ry Di \ISIOJI was brgUJ\ 
CJ11 \\"illinm I and 1·0111pli·tP1l on \\"illiam~ 10. 
On :tti .\ pril (;rol';1<• I:! p,..tal1ltslll'll pore dircrtm· 
f:iC'1lit "'' and thl' j,.lancl C'o1t1111a11cl('1-. le ~hima 
( Bri!.!aclil't' (;p1irra I Th11111a-. t ·-... \.). '1,.,..n111ed com

mand u,.Jion'. Hoth hrrc a1al at :\':igo \Yan un
loadln!.! of g:an1,.011 >-hipping cunt inned in !'pile of 
n·pi'ltt!'cl air atl;1rb at 1111 hom·s of 1la~ and nig-hl. 
whi1·h 1·p,.1iJtPd in danHl!.!C' to two merchant 
\·P:--::--f'ls. 

On I:! \ra~ Hrar \.ch11ir:tl Cobb. rsx. l'nlll· 
manch•r. Xarnl Fon·r,;, R;\nkyus. arrh·cd at le 
~l111na 111 Tr111111 (.\.( 1(' :11) fnr l'On frrrnc·rs pre
h111i11:tr) to hh rrlirl'lll!.! Hrar .\d1111ral Rc>if,.nider 
1" C ['(, :11.:H an<l ;-;OP.\ Jc. :-.111111:1 Xnrclwrn Oki
l'>tWa. J{, lwf \\a;- t•fle< tc•cl at IJ!l(}(J on l."1 )fay. ancl 
Cumn1:1nclPr \.n1ph1li1ous c;ro11p -L Pat•1fic °FlePt. 
n•turni•cl to Ila!.!11"hi tu r1·purl to 1·0111urn111ler .• \.111-
phil1io11s Fol'l'I',.. l CTF;; I) . a,. din•cted. 

From : Co111111c111der, Amphibiou s Group 7 
( ll'eslem Island A llack Group CTG 
51.1) 

The 1\"estern I-lands .\.ttack Group (TG 51.l) 
was cornposecl of on!' trnnsporL squadron with suf
ficient lancli11ir sl11ps to lift a 1·t•1ml'oreed infantry 
di¥ision. '\c•c·Pss111·y st·n·Pni111! shtps nnd control 
l'ntfL wrn• nssil!IH'cl to proncle (or independent 
1n0Ye111enl aml an n111phil1ious n~snult on the seale 
nf 11 si11_!!li· 1li,·ision. 

The :-;,.,·enty-sc·n•11th Infantry Didsion. reen
fon·e1l. •·ommandrcl hy 'l lnj. (;en .• \. . T>. Brm·e. 
r:-;.\, crmstit Ill!'([ the lnn1lrng for<'('. In lHld1Lion 
a :\larine rN·o1111aissa111·p hat talion. less one com
p1111.\. wa ... attndtl'•I from thr Fleet )farine 
Forrr. 

The 111.11or tasks """il!ned this !.!rDllJl were•: firo;t 
to eupt ure Kc·rama Hc•t tn, a _!!l'Ollp of small islands 
ahout l.i miles "outhwrsl of Oki11awa. the main 
nhjei•t 1,·e for this 01wr:1t1011. r0111111encing G clays 
prior lo 1111• nrnin 11s,-aull: sPeornl. lo <'"lnblish an 
am·hora_!!r in this island group for the logistie sup
port of fire! units: third. to html two lntltalions of 
1J.}-111111. ir1111s 011 KC'1st• ~hima. \\llhin 10,000 yards 
of Okinawa. 011 thl' tiny preceding the Okinnwn 
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ass:111ll. for use• 1n -.11ppnrt 111_!! the landiu!! nn \\l'st
prn IJPac·l11•s. :111<! ,..11hs1·qm•nt opernlions. 

LC'_rtr was cll'"lgtl:ltl'!l as a"~e111hly nm! load1ng 
point for till' ta,..k gr1111p. TF ; .. -•. ='1111thern .\.!Lark 
Furn'. alsc> loa<kcl and sntl1•d from this pnint. Hl'ar 
.\.dmintl .J. L. II all. r~X ( CTF ,;;; ) . coonlmatc•d 
lo!..ri"t1<·s and 1•xrn·i,.1•d nnthority n" ~enior ollicrr 
presC'nt. .\111pl11hio11,.. Forr·ps Pacific Fleet, nt Lc•ytP, 
dunng the pl'rirnl of 11n•pnration for this 
operation. 

Lmtrlinir \\as J'ro111 l'Xpost•1l. nnd for llw 11104 

part. 11n1leYelopC'd urnl'!1l's. Surf and swi:ll da111-
ll_!!C<i many· hon!:.. Sl'\'Pnll br)·ond repair. In spite 
of clC'layC'd nrri' nl, im•xpl'riencC'd personnel. nnd 
unfu1·ornhle WC'nthH. lm11ling wns rompleted on 
s<·hecl11lr. with minor exl'rption~. 

.\. full WC'C'k was proYicled in l he sd1cdull' for 
trn1ning. Latt• nnin1I of a>',.ault LST's. and hml 
weallu•r. 1·11111hi11rcl to preYcnt carrying out l he 
enlin• <'Ollllll't'hl'nsin· plnn whi..t1 was prepared. 
Hou!!h sc·as and t•xi·e,.,..l\.P sw!'lls n111,..e<l thl' loss of 
threP LYT',.. and thrre L,~Tt.\)'s. an<l <larn11gc·1l 
~l'\'Pral otlll'r I ra1·1or,. .• \.rmy JlPl'stmncl losses wt•n• 
om• 1h•acl. thrrc• 111i,..,.ing p1·11habl,\· drowned. a111l 
two injun•il. 

)Jow111l'nt to tlw ohjt>l'lin• mis made in three 
,!!l'Ollp>-. TnllblH1r1s am! as,.a11h LST's. procec•<l
in!.! st.>parut<•ly. an·i,·ed on :W )farch l!l,J.3. .\. 
smaller u·artor g:rnup nn·l\·ed 5 days laler. :\lost 
of the C'sc·orls of t lw fi1·,..L l wo grnups wpre fueled 
enroutr from trn11><porls :ind L::-;T's. respectiwly. 

Thc- a><suults ,,·en• !'oncludecl generally as 
plan11ecl. l''H'C')lt that the l wo linttalions whirh were 
to Jaml frnm LC\'P's 011 ~tl .\ Iard1 were Jancll'd 
in LVT\ 011 :fi ~lan·h, hN·anse reports from UDT 
re1·on11111s.-a11<·1• ,..ho,,·rd that none of the benehes 
wrr!' s111tahll' for landing ft-0111 LCYP's. A gar
ri,.on lmttalin11 was lnnd!'cl n1lmi11islnlt1\·ely with
out inl'id1•11l. T l1t·e1• :1ddi1 io111tl htrnlings were 
111:1ile ii\· shnt°C'-l1J-;-ho1·r 111!1\'l'llll'lll. In "pill' of 
nurro\\· 

0

liC'il<'hcs with hud approaches. arnl r11ggPd 
:111d diflkult terrain. ,111 laudi11gs were quiekly 
c~tablislwd again,.t light oppm;ition ancl control 
of tl1<• islands was !!:tllled rnpidly :mil on 
~cl1P<l11lc•. 

Thl' lamling of artilll'ry and initial suppli!:'s on 
Keise Shi111n was sm·•·rssfully al'l'Olllplishecl in one 
day. so tl111t these g-u11s wrre remly lo rendrr ellcc· 
tin· support during the· 111ni11 landing,; on 1 April 
l!J 13. 
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f<:""'Jll fo1· tlw J.-1~>-111111 1!1111 hultalions and thr 
!!lll'l'iso11 lm1l11lio11. 1111 <'<jllip111<'11I <JI" snppli<'s \l'!'l"I' 
l11111l<•d. By I .\ pnl all oth1•1· troops nml l'<Jlllj)-
1111•11l l1111ClC'd had J.1•1•11 1·1·r111l111rked in r1•ndi11Ps" for 
f11rtl11·1 opl'rnlio11s ;ls d1rc•1°ll'<i. 

l 11sl 11 llnl11111 of a11(1l11rpNlo nrh was -.11111•11 hat 
cli·lay<'d h) 1q•ntlll'r h11t was 1·11111plPt!'cl l1y 1 .\ pr1l. 
F11Pl111ir 1111d an111111111l 1011 rrpll•11ish1111•nt 11·11s 
sl11rt1•d on :!S ~lan·h. rJw lirsl s1·apla11rs arnn·d 
llll<I hl'l!llll op<'rnlin11 from tlH• sc•nplanr has!' 011 
;!.) \h1·d1. 

:-ialrng<· 1111d 1·1•pa1r fn"iliti1·s <'slahlislwd ul 
KPntlll:l Hl'tlo. Ill ,.hips <H:l"<llllJlllll."1111! ihP """lllllt 
111111 l'llll'ill. 11'('1'(• f111Jy lll'C'llJllrcJ ill l'l\IPl'l!C'IH',\ l'I'· 
pair lo hnttll' d1111H1!!1•d sl11p-.. <'l>ll1l11Pll<"lll!! with 
K1111hPli,1 (D I> ~1:!1) 1111 :!Ii i\lnrrh J!ll:i. and thrir 
\\ol'k lo:ul \\II" ,..11•adil.\ 111crc•nsing thro111rhoul thr 
O)'l'l"llflOll. 

:\ o sl'l'ious llJIJlfl"'l( IOll OI intc•rfl'l'!'llt'!' h_r t)w 
PllP111.1 \1:is 1•1wo1111t1'n'd i11 :ll't1111l ln11d111gs. and 
1·as11111t11•s 111 troops Wl'l't' 1·orrPspo11dinl!I." light. 

1•:111'111,1 n•11d1011 look 1111' form of Sllll'lclc• pllllll' 
attacks prnwipalh. In TCI :il.1. thr-.p 1·n11~e1l 
sPri1111s da11111g-<' to 0111' dt>sl roye1. nnd I 11 o t rnn~ 
porb. 1111<111111101 d.111rn:.ri· w two addit1011al lran"
purt;<. On!' .\KA. 111 :ulclit1n11. rre!'11·pd ~rrious 
lilldl'n' 1111·r dn11n1!!"· l""'s1111whl.r fr1111111 111111P. dur-
1111! till' J>l'rirnl vf tlois rPport. 

On:! _\pnl 1!11.->. at !!ltltl (I). a~ prond1·d 111 
plum;, 1111d 111 ne1·onl11111·p \\ 11 h ordl'I'~ of ('TF :i], 
<'11111111:111<1 of T(; ."11.I 11a' lransfnrrd to l'o1111110-
d11rP T. B. Bnt111111, l SX. !'Ollllllll11Cler. Tnin"porl 
:-;'111adro11 Ji. nnd HPa1· . \ d111iral Kilnnd took the 
task dPsig11ntiu11 uf ;-,OP \ K P1·unH1 Hctto, 
CTU :; I. !."1. 

F rom : Co111111ander, 
(CTG .5/. l .5) 
Group) 

A mphibious Group 7 
( W estern Island Attack 

.\ l I !1011 ( I ). :l .\ pril I !l l."1, 1·0111111andrr .. \.111 ph ib-
1011s Urnup i. hn1111g t1·ansf1-n·('(l 1•u111111n1\ll of T(l 
:ii.! to ('0111111n111lPr f. B. ill'lttain, l-RX. as.,11111ed 
thr I a,k tlesil!mllion of SOP \ Kc•rn11111 Hrllo. CTG 
."11.l:i. nml 1·onl11111rd to d1n•1'l 1lw npp1·nt101i,., of. 
1111d 1·011trnl 11:11111 dC'f1•11ses fur, lh1' fil'l'l lo!!istic•s 
hns<'. Kern111n HC't to. Tlws1• dut l!'S had nlrP1Hl_1 
larro1111• \l'l'il 1•sluhlislwd duri11~ thr pre\ l<HIS '-days 
,,i111·e lht· 1111t1:1l la11di111!' for l'llJllllr<' of the island 
grnu p 011 2G :'Ila r<'l1 1 !l 1:>. 

Tia• t'OlllllllllHI 1·0111pris1•d I h1• Island" n r t hi' 
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K .. rn11111 R1•1 to. e11l'lost111! an 11111er anr·l10rngc· pro
IPl"led liy a seriP< of li~ht a11tilorpedo nc-h. with 
s111-ro11111l111/.! ancho1·a~t· ar!'n" 011bicle the nelfi 
whir·h 111·1·(' 11se<l fo1· IJrrtlii111! of ships whi"h rnuld 
1101 ii!' :11·c·rn11111oclatecl J11side. 

\rinr11· narnl rm ft for 111i11e•w1•1•ping-. anl i-11b-
11111rJ111• patrol. a11d :<!'l'l'l'n of wr,11•r11 anchorage 
a1·eas. for anti small-houl pal rols and !!l'll<'ntl a1111-
bnat d11tit"'· and for 1wl 11rn111leua11rr. wen• ll!"· 
sig-necl. In arlditio11 LSD .. \HL .. \HS. and _\.TF 
l) pes. unrlt>r <'olltrol of C'T(; ;,].(;, \\'Pt'e e,..tablished 
in a wC'll-slwllerecl part of I he 1uwhorn!.!I' l'll!!:t!!Pd 
in Pllll'l'g'<'lll'} repairs of ,.hips whir·h sllfll'n•d hat
llP damage. an<l ultimalrly i11 routine rrpa1rs and 
111a111t1·111inet> a~ wc·ll. 

In :1dditin11 to \ rS-•els uclually assi!!necl to TO 
."il.l:i. C'TG :d.:L 1·om111:111der. ::\Iinr Flotilla. fur-
11ished 111i11rcrnfl when not n•quirNl for pri11111r~· 
duties to JH'm·idr antisub11111rine patrols for the 
enlru111·t•s. ln provide an.\ :-.; scrl'l'll for the we~t
ern a11..J1ora!!t' and lo augment arl'u ,moke sf'l'Pl'JI. 
W ithout this reenforcement. defense ... ugnin,._t ~11Li-
11111rim·s \·rn11lll h:ne bern li111i1etl lo that f11rni,hecl 
by the Transport Srre!'n. 

.\. boat pool. \I ith headqu:H'lt•rs in an LST 
11111thPr ,..hip. i11clt1clinl! LC'T \. LC'>l';;. LCYP. und 
L('PL. furnished nec<.>s,an· \\ aler tr:1nspnrt for re
plP11bh111ent of ammuniti~n to fire supporl ships. 
and for boat patrols and ,,moke protect1011. as well 
as olhrr !!enernl sen·ices. 

\'uYil!atio11nl uids i11stalh.•<l prim· lo 1 April 
l!H."> 111•1·e 11rni11ti1111ed fnr a short li111<' by two 
PC~ (Ill·,... bm lhl'rea fter wE'rl' li ftecl or <li~con
ti nued <'Xrepl for tho~e ac:lunlly rec111irrd within 
the :lnehorage. Tlw Bowditr It aJ,o c:o11d11c:1Pd "Ill' 
1·t•ys nJHl hyclrogTnphic inwstigu!ion, nnd rslab
!J,.hrd a lil!hl on a conspicuou~ rnek. :\"aji. within 
th<' anchorage. This »hip also puhli~Twd und is
snt>.1 field charts. t:OIT1•1·tecl to include re,,nlts of 
nrw s111Teys. 

The Seaplnne Base ( ;rnup ot·1·11p1etl a ron,..1lh·r 
:ihle pnrt of the a1wh1>nige arra und 01wrnted 
Sl':\n·h plam•s .• \~P. :111d l>umho sen·1<·es on a 
sll'a<lil.1 1JHTr11si11g seule. 

.\. n111·le11- uf lo!!i,;t I!' shq" 1111 ludill!! "lnt1011 
tanker~ for hlack nil a111l dtl'sel oil . wr1·t· n•plen
ishecl as IJel'<'"''ll')' from lll•et I a nkrr' under l'Ontrol 
of co111nu111Cler. Lol!istic Group. CTG :m.-., ol'llered 
in by CTF .-,1. One large eap11c1Ly wut1•r t:111ker 
\\as kept at the und1ornge. rel1eved by a full t1111ker 
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''' ""'111 II!' rmpt 1rd. .\ dntwn gusoli1w was sup
pli1·d from flel't 1nnkrrs. most of whid1 carried 
pari l'aru:m•;; of I his fuel. 

Two 10 four a111111unit1011 ships. l'<•placE'cl ;Is 

till')' \\'l'l'l' unlo:uled. supplemented liy a final total 
nf IO LSTs, specially 1•quippE>1l fur handling :im
nw111tio11. ,d1id1 rPmainrd at thr and10rnge. pro

' ul<'d for prn111pt n•pl1•11h-hn1E>nt of narnl >1111111uni 
11011 1·xpe11cled in tin• support and hon1hurdment 
rni ... ~1011~. :t"- "~elJ a' in :tl·tions a,!!ain~t t~netny ail'~ 
naft Batt le,.]1ips. l'l'lliser". e~col'l <':tl'l'it•rs. am[ 

dt·st royer types arriYrd daily for nn1111un11ion re
suppl,\ ancl lo turn 111 em ply rontainers. 

Slores ships from n•ar· areas furnislll'd 1lry and 
frPsh 111·m·i,io11~. and !!l'llrral stores. to ships base•] 
at K1•ra111>1 Rettu. to firr support ships. C\'E\. and 
>t·n·1·11ing ship,; arri1111i,r for fuel or ammunition. 

'l lw SPrnnd Ilat t n lio11 of 1 he ThrN' TI 11ndre1! am! 
l'if1h lnfa11l1~ reg111rrnt with radar uuits. weather 
d1·tat·l11111•11L aud other attad1ed !']>l'<'ial i 1·rn1ps. had 
hct•JI (•slalilisherl as a goarrisnn 011 z.111111111i ~himn by 
th1• :-:.,1·p11ly-se1·e11th T11fa111r_r Di11,..1<111 11l11ch luvl 
originally rnp111red tlw i~land:-. Thi" !!arri:<on 
,·u111l11<'1 l•tl daily :-l'a pal rnJ,. arotuHl the i:;la 11.t:; with 
la11d111:...<s 011 ~ell•t·ted hem·lws. inn•,tiga1c•d reports 
of PJ1l'111y adi•ily 011 ,.hon" aucl had o<"casional pa
trol a1·11011s 1~ith sutall unih of .Japnne•e troops 
whi<'h hail aroid .. 1l capturl' in tlw t>arly day~ of 
thl· 11C·c·upatint1. They continued to kill or capture 
-mall 1111111bers of !'11!'111_1' troops almost daily. This 
dPtlll'i11111•111 111ai111,ii1wcl a p1·isu11cr of-war C'Cnter 
and slo<'karle nm! rxrrl'ised militar.1 gm·p1·11ment 
for eontrol of nail\'<' <"ililrn11s. .\ parlintlal'ly im
porlalll part of !his s1•n-it•e was 1he estahli:;hmenl 
:1111! 111ai11te11:111<0 <• of a 1111l1tary ceml•tery. where 
many 111ore nantl than army cleacl wr1·l' C'ared for. 
Tiu• 1111111ber of !!rn1·es increased s1ead1J.1· as nantl 
pl'r>"ollul'I killed in action were brought lo the an
l'horngr almost dni l.1 in ship, which hucl been seri · 
011,Jy 1!1111wged in at 1 a<"k hy ,.ui<"itle planes a111! 
Baka homh,.. 

Tiu• salnige and n•pair liasc>. eslalilishrd i11itiall.1· 
wi1 h l 11'0 .\ TF. I .\ n~. and L .\RL Oil :(i ~larch 

I fl I~•."'"" expa.nclc•d a flt•r I Apnl I !I J;, hy ~ LSD.:! 
. \ H L. :l ,\Rn. Till' rt"'Oll rces () r I he•,(• ships wen· 
111111 ldy o\'C'rloaded h~· ha11ly da111ag1·cl dc•st myers 
and otlwr ~hip:- aftl't lhl' fir,1 nrnjor an attack-; 
.\pnl Ii. )!q;;. Our .\HD followC'cl hy an AR and 
nrn• _\(l w1•re .. till 111111lilr 10 Jll'E'l·rnl lhr nl'mhC'r 
of ~hip,, partieulad,1 d!'slroyrr:.;. 'it'll( or low1•d to 
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lh1· nnehontge fol' l'rpnirs. fro111 lrnilding up. 
Shnrlage of lltl'l'hnnil'"· and lin1itrll nwtt>rial for 
,.[ructurnl and nthl•r repairs. 11·en• s1•rio11s hnncli 
cap,; In be on•t'<·ome. Loan of CB p1·rH>11nel. a111l 
1·annibalizing r<'plat·l•n1e111 u1111s and rqnipment 
f1·0111 u11sah·ag1•abi<• ws,;eb and ships palchrcl up 
fol' l'eturn to rP111· hnst•s helpl'd consit!Pntbly. l1ul 
11·as l'a1· from soh·ini.r 1he nrµ:l'nl prnhlem presPnlrd 
h.1 I hr large 11u111lll'rs of ships a11d era ft with bni t le 
damage and nwjor opera1in1111l dPfecls \\·hich W('l'I' 

hr·ou!!lll to ··,Yis1·111an·::; CuYC'.°. By :!i )foy the In
t al 11umhN of ships aad craft pt'l'"l'llt for l'epuir~ 
"''"'-!I. 111 spill' of the fact that. hy thnt tlall'. i:r; 
ships am! cn1 fl hud 11ln•ut!.i Ul'rn t'l'{ urned to duty. 
and .J.~ add ii 1on:1 l had bPell ma cir s<'a worthy fol' 

n•turn 10 rea1· b;tsPs for final l'l'pall'' .• \lthoug11 
tlH',l' 1otal~ indudt• a majnr11y uf palm! craft and 
L('l lrJ>I'". and man~ returnl'd to dut~ had rela 
t in•ly minor ddr1·1, not alwnys due to lmttle durn
agr. the fiirun•s u n• <'<lllsidl'r<'d i rnprc«sil·e. l l 
should he poi11t<>1l uut. 1hat oC lhl' IT ship,; nnd 
1•rnf1 111 repair status. iU wen· \':ll'IOUs destl'O,\'Pr 
lyp<'s (includina ])[).DE. l>'.\L TD!. ) of ret·1·nt 
<'othlruetion. 
By~~ .\Lay l!IJ:i the follnwin~ totals of ~alntgl' 

and repair ships and 111ai11tem1m0l' 1·es~e1" wrrc 

t"•Lahli~lwd al Krrn11111 Hello. or in transit for that 
ba,.e· 

OnP .\H.11111 .\D. thrPl' .\HB. 011e _\RL. 1111<· 

LSD. fnm .\HJ>. m1E> AC:. nm• .\HS. om· .\TF. 
two _\TH. 011<• .\l{{:. "'ork on hand on ii 
.\ la\' rn1;, Ht KPnuna Rl'lto, \\'HS sutlicienl to 
req;tirr 1'1111 l'lll(lloyme11t of all these for 1111 
rstima!rd 111•nrnl of mun• thnn J.i rla,\'s. Tiu,., 
does not tak1• inln :t('t'Olllll thr frequent :uld1-
l 1<111s lo 11,_t fl f >('l'iousl.\ d:1111aget! ,..hip,, whil'h 
we1·e al'nnng for eme1·gr111·y n•1mir~ at an 
:wrrnge, for dc•slrnyl'r typt•s. uf t'ou1· rn<"h 
wrek. 

\ Yery cu11sidrrnble amount of tht> work rc
quirl'rl of the rrpa1r acthi1y was on LCl types, 
and patrol craft (Pt'. SC. Pt S. <'h.) whi..J1 hut! 
s<•riou' 01wra1 wn:tl drfpc·ts dr1-rlopl'<l by lonir op
l'ruting }>Pl'iods 11ith inaclrq1111ll' upkt'ep oppor
lunit re,.,. .\ nrnjor fnl'I or in I hr 11u111 h!'r of cri ppl<'d 
<'l':tft of thr,p h10 types was tlw hic-k of a1·ailahili!~ 
of Jl<'l'P-'sary l'Pplal'C'lllPllt pat'ls for woru out and 
rl11111a!!ed equipnwut. This :tlso !'ffP<·ti1·ely pre-
1c•ntrd the expc·d11w11s. or p1·e11 pnss1ble. repair of 
llwse types with fa1·ilities and t•q11ipn1ent. iu tire 
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ohj<'l'll\l' an·11. a11d l'<•,11ltt•d for l!Hlll) of tlit"f' 
1·1·nft i11 long prriocls of opPrntio11 011 ollP PH!!i11t• 
or 11t ll'<ill<'!'cl spt•l'ck 01·1·rt a XPcl doek s!'hl'd11 l1•s 
and li111llc•d 1111111lll'rs of l'lc·d 1·0111C· rrpairnwn. with 
l:wk of n•plar·P111t•nt parls, kc•pt 111:111y badly m•Pdecl 
Jlilll'OI <'l'Uft orit of 1lsl'f11I sl'l'l'l!'l' lirc•athl' of Ill· 
11J1t'l"tti1l' sonar a11cl ntdnr rq11ip1m•111. 111 •eH•rnl 
<':I"'s it 11ns fo111ul nrt·Pssary to "t•ml pnlrol craft. 
parlicularl>. h:u:k lo r1.,1r ar1•a for repairs wlii1·h 
!'011ld 1101 Ii<' ar-crn11plisl11'CI 111 tlil' 1 icinity oJ t Ir!.' 
ohj1•1·t i \'I' 1·x1·ppt a fll'I' l1111g dc>htys. 

.\ n i111p111'111111 •!'1·1·11·1'. freqrrP11tly C'nll1•d for. was 
lo pro11111· '"" :t!!c 1 ,.,,pl-. and 1011 i11g ,..p1Tll'PS to 
l'l'lldc•r nssis1:1111·r lo "hips nttnrkecl 111 llw al'Pll wrs( 
a11d -011tlrwest of Okmnwa. Tlrr•!' missions were 
th11ally n<'cu111pa11i1•d 11,1 tlrl' !'CE( l{) s.;:3 whif'h 
pc•dornu·cl inrnlunhle srn11·e in l'Oliecli11:z rasunl-
1 j,.,,, prorid i11g <'II rl.1 n11·c·. n 11cl t 1·1111sp01·t i ng I hP111 lo 
lar:.r1• -hips :trnilahll'. or :t lro-1>1t11I ghip fot !'X
I <'111 h·tl t real 1nent. 

l'ro111pl h:111dli11!! of <'ns11alt1l'" fr0111 damaged 
sl11ps, 1111cl arranging- for llllnal of 11arnl tlc•ncl in 
l lu· Za11111111i <'l'llh•l1•ry w1•re rnnjot tusks. .\ t h•nst 
"lll' <·n,..1111lty 1•nw11atro11 sl11p 1111s 111ai11tainrd at 
l \e•rn11111 Hc•tlo. a11d fn•q11Pntly all nn1ilable 111e1li
"al prrsronnel nlltl 1111p1·01·1sed sif'k buy sp11<'e oil nil 
large• sl11ps pn•s,•111 w1•n· req1111·c·d to c'Hl'P !or nt"-
11alt iPs l1nn1glrl tu I hl• 111H'lrora)!I'. 

l>11r111!! tlw early ll'Pl'ks of c·stnblishrnent. the 
K 1·rn111a Hrtto I.use• wns surprisi11gly frre from 
.. 11,•n1.1 all attul'k. Exe1•pt for the s111·1·es,.fnl allnl'k 
1111 ti , \ pril l!ll;1, in which !110 ~l11ps londcd with 
_\ 1'1111· 111111111111itio11 and 01w L ST. all i11 or ap
proa;·lri11g 1111• we•st1·1·11 a1whorag1•. wc•n• crnsltcd 
h_1 slli<'irlP planes and clPslro\'!'<I. IHI tln111agp was 
i11!11dt>d un ships nt thl• nnC"horai!<' 1111!11 :.!:O, .\ pril 
l!J J;,, Thi,, 1111s thr nwr<' remarkable lil'c·1111se 1111ti
a11Trnfl def1•ns1•s \\l'l'P li111il!'d to the hnt!erit>s of 
ships at the all!'horag1'. non!' lr:n i11g- l){'l'll p,..t:tl>
lishecl oil slrorP. On :.!s , \ prtl l!ll.i a "11i1·1.l!'r 
C'l'llsl1c•d l.111.• l'i11k11111. s1•n·i11!! ns l'H'<lllllty 1·1·al'llll· 
tioll ship, with 111':1\) toll of t'H'<llllhit•><: on I \l ny 
]!ll.i unotlwr <'rnslll'd 1111• 1'11m1. n1l1111111strative 
flag,,hip ufHr11r.\d111irnl . \ lr-.1111th·r ~harp. r sx. 
1·01111111111dt•r. \I ine Fon'l'. P ncifie Flc>Pt, 1':111s111g 
eo11,,icl1•rnblt> clam age a11cl 111a11y l':tsirnlt j,.,.: 011 ti 
~J u~ !!JI;>. in dnylight and l'l1•11r w1'11thrr. a third 
pla11c 11111 hole! all:wk l'rashrd the· ·'I. 01org1, for
tunall.'l.1 C':t11si11g 11111.1 111od1·ratr d:m1agr "ith ft•\\ 
l':tstrnltIPs. 
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T li1• 1111111111 i11g s1w1·rss of H 11' attar·ks oil .Jap ,.Jrip
pi111! by pl:uws f1'<1111 tl1t• .. 1•apl11111· lia-r. tlr1• inn .. as
inl! 1111111lll'r of ships lm,.i11g nt KPra11111 HPtto. 
parli<"trlarly 1·1•pai1· ships a11rl 1111u1~ cl1sahl1•cl unit •. 
to)!rt lrPr with 1 lw smallPr 1111111l1Prs l'OllC'etrtra ted 
off thr sp1·rnd 11nloadi11!! arras n1arh· it 01 h a •111""
l 1011 of time until th1• ('111'111,1 should allac·k Krrunra 
l{Nto iu for""· as a 1111rtie11larly rlroi<"l' tal'!!<'l. 
F11rt h1•rn1on· l hr pnfon·l'd n·clrn·t 11m of racla.r 
pi<"kel station" hr<'all .. 1• of lre>111·.1 Jo,,,p,., of li.zhtrr
clin•ctinn cl1•,.,1roy<'I',., and till' n•lo!'ltlloll of till' re
d111 .. •cl 1111111ll1'r of such ;.;talwll,.,, 111111 thr re,11l t of 
lra1·i11!! K t>raltrn Jlrlto P:\po,., .. cl to air attack fro111 
tlll' dirrd1011 11( Formosa. R rtH·esent11ltotb 111ade 
to CTF ;,1. anti thnt oflin•r's thorough appreciatio11 
or 1·ondil1011s rxist111g. re,.11lt1·d ill action b.1 thr 
island c·u111mandl'r lo prnYi<lP urgently requin·d 
an l iairerafl protectio11 ftir tlrr hast' by a.signing 
a1Hinirernft 11nill1·r.1 to be established in selN·tcd 
)oC'al inns unu>Ill! llrr 1·arious i~lancls sun·om11ling 
tlw un1·lrontl!<'· I nitial Pehe1ons of tho:;e 11nib. aml 
of rndur air warning anti fi!!'hle1·-direc-tinn units. 
b1·w111 to arri1·e at K ernma He·tro on i-. )fay l!ll~>. 
wrth m:1i11rnmpm11•11ts111Til'in!! ::!~ )fay l!ll:i. 

. \ t OllOO ( ! ) 1>11 11 )Jay J!J!.'i. C11p111111 Rhoads. 
USX. 1111cler de;.;igmt t ion of CTG .-,o.!l.:i. com-
111ancler, :-wni<'r ~quadron 10 Heprrsen tuli1-e .. B ... 
K Pl'll11H1 R etto. relie1·pd CT( } :il.l.i of the logi~tic" 
f11nctio11s relatmg to repleni,.l11nent of fnel. wa ter. 
u11111111111lim1. unrl storrs, together with dit·ect l'OH
trol of re>p11i1 am] 111ai111 rn:llH'l' fa!'ilitie• . and us
signnw11t of hPrths wi th111 K ernn1:1 R rlto 
ara·horn:,!es. 

From: Commander, Amphibious Group 5 ( The 
De111011slmlio11 Group) ( CTG .'jJ.2 ) 

T he D t'mon,.lrnlton Ornup ( TG .ii.:.!). ronshl mg 
of Tnu1:-;port <houp ('hnrhe (T C ::il.::!.l). nnd 
Drmon~t ml ion Trndor ( :roup ( TG .il. ) . wn:. 11'· 
,..jgned the lask of trnn,ponin!! thr . \ 1'111)' re:-;(•J'\'C 
eor1"i~tina of the S1•rond .\Larine Di1·i,fon um! !'er
t11i11 Third ,\111ph1h1011s Corp" troops a111l equip· 
mt•nt. lo Okina11·11 and to lam! this re-ene 11lren 
d1recte1l hy 1·on111n111dl'I'. .Jomt Experlitionnry 
Fnrn' (C'TF ;.i). On Lon' and Lm-e~l-day the 
pnmar) 111i,.s10n of this gronp ll"l1" tn make n dc.>m· 
on•lrnltun oil tlw .omhra•tl·1·11 lil'Hl'hr• o! Oki 
rnrna. l'oortli11a t ing thi, de111on:.tnttion on Lcll"e· 
cla,\ 11 it Ir I he ac·111:1l lan1lt ng 011 t lw ll :1!!'ud1 i br:whes 
h) T :hk F on·p ;,:11111.t T n,k Fon·e ;,;,, 1 11 111ldi1 ion. 

10 



~ \l!H\Tl\'E 

r , !!rnup wa,; ;1,.,1!!11t•1l tlw la-k o! la1uli111r che 

"• ·•·ond )!annr ])in,.io11 on till' Ptl,.1<'1'11 j,.[anck 

I -ll!!t'll "'hinrn. K11taka :-.h1111a. llarahika Bannr<'. 

,111d ld1' Bannn•. oil llw ea,.t 1·oa,.l o! Ok111awa 011 

I. :! day if ( TF \h1·r11a11· l'la11 wa, plal'ed in 

pJf<•d. Sill!'t' t 111>< 1rro11p n11Tlt'<l t lw .\nny rC'set'l'l'. 

it wa~ llCl'C--sary to lit• pn·pared io lan<l thl' Second 

,\!arine I>i,-i,.ion in ''hole or in part on any beach 

al a111 tlllll' whe11 d1n•t•lrd hy ("IF ."1. l'la1111inir 

jll'<U'f'Ptlrol nn this Im,,is and refrrrn('es (!) LO (i) 

1\·1·rr 1,.'lll'<l to co,·rr tlw rt'<JUir ... d operation,. 

"taging a1ul prrparation for 1his operation was 

jll'I fornwd at Sa1pn11. )fnjor Urnrral "'ntson, 

l'!--..\fl'. en111111andin!! ;rrneni I. 8!'<'u111l .:-.Ia rinr Did· 
-1<111. wa~ l'""l'Oll'ibl1• for stn,!!'.ill,!!'. the l:111di11,!!'. force 

a111l R1·a1 .\dmiral .h·rn11ld "'ri!!'.ht. C:-.X. com 

111a111ll•r, .\mphibious Oroup ;,, 11 as des1g11ulf'd ns 

tltP rmlmrlrnt ion authority. 

Tlw dt•!!l'l'<' to "·hil'l1 l he cle111011s1 ratio11 ,.ll('('eeded 

i11 <'1111tai111ng <>nem.\ fnrl'es 111 ,.outlwrn Ok111nwa 

i,- cl dli!'11 lt lo assrss from inf ormn lion p1·r~en d y 

:11 aiiahle. .\ pos,ihle indication 11rn.1 hr mani

fe,.ted by 1 hr follow111g excerpt" from 11 ne"·s 

l.roncl<'H,.L from Rarlio Tokyo. interceptecl hy the 
!111:.r~hipat 1:100 Cl).:t.\pril l!lln. Thl'extentof 

<'11<'111." ae11un and cl11nrn!!'.<' impo~ed wa,; ··slightly·· 

1•xa~!!eratecl: 

"An euemy la111li11,!!'. nttempl on the eastern 

<'oasl of Okinawa on 1111'1ay morn mg was 

C"ompletrl.r foih,cl wiLh hen'T lo~-e~ to the 

t•1w1u.\. a<'c-orcling lo a report from tlw Ryukyu 
front. The all em pl 1rns made in thl' 1 icinity 

nf )Jinato K awa on the ea,,tern shore. ~iruul· 

1arw1111,I.' 1nth a la11dini:t 11111 he ~011thern coast 

of rhe isla nrl. 
··The 1•1iemy in the landing t1ttrmp1 ;It 

o\·lo<'k :-.1111<lay 111ornin:.r. ch•ployecl 100 land

in:r haq.!<>s incluclmg :30 !urge and 10 small 

l'l'~sels i11 the water :l kilometers off )fornto 

Kawa. 

··The .Japam•'r dt·liheratel} "ithlwl1l fire 

1111til lhe enemy hut! rl.'adt!'d n point 'iOO 111ete1·s 

from lhe shore. lhl'n all of a suclclen the Jnp 

aJtc"' eoastal Im I t<·ries a11tl ga1TJ,;on l roops 

we11l 111to adio11. showl'rill!! a c·0111·enh'atecl 

fnsiladc on thr enrmy. 

··Tl11• l'llPllH \Ya- forrr•rl to wi1hdrnw as far 

as l!J.OrlO mi>l!•rs from tll<' ,horr after bein!! 

11ww1·d dow11 0111' a ftl'r I ht• ot h<'r." 

II 

.\1 ta .. k hy l'lll'lll_\ plall<'' wa" u11dl'tl'!'lrd b.1· l'il h1·1· 

ntd n 1· 111· 1 is11 n I I llt't\11" 11111 i I l hl'y \1·t• 1·r c I '"L' u hon nl. 
Flash Bl 11e. Cont ml Grrl'n. had liro11 sc( by CTF 

."1:!. wlw. at tht• lillH'. l'Xl'rt'l"ed fi!!hl<•1· din·<·t 1011. 

Thl' pla111·~ appr11•t1·h1·d hm· on thr wat1•r in lh<' 

di111 light uf the t>nrly da\\n. 011" 1111idcnl1fil'd 

plum• hud lieeu olN•n·Nl by t•t1111n1a11dP1" in-chirf 111 

the .\nl'on but the pip fot· this plane imme1l1alely 

mer;rt•d with 1h1bt• of 1hn•r tlni,-1011s of fril'tHliy 

planl's wl11ch \\l'rl' orbiting at their dPsignatPd sta 

l inns IO miles ,,.r,.t ward. Thi~ bogn \\·as ohs1·n·ecl 

ju,;1 pnor to the allack an1l was hl'ite\·e1l h) l'Olll· 

nnuHll'r-in-cluef pi>r~o111wl to be a fnt•ntlly plane. 

Xo othrr uni<lenl ified plane>< n ppearrd 0111 h1• nHlar 

screen at this t1111t•. 
On :! .\pril lite demonstntlion was rrpeated i:t 

its entirt>ty .• \t ou:i1 an ('11('111.} plalll', lhoug-hl {() 

he :1 Sonia. appl'arecl out of the ('louds 01·er the 

1ra11,;port a rra a ml cros,1•cl the transport a1·ea lot hr 

eastward. The pl11ne was l:1ken 1111ch•r he111·y nnti

aircrnft fire by all ~hips i11 the vicinity but e'riqwol 

through the rlouck Tlie only ollwr enemy l'l'llC· 

tion l11 the t!Pmnnstration on Lon•-rl-clay wa ... 

one '"Imo{ fm11 rounds which lantll'd clo"e to the 

1.T. fl. . 01•egory. 11 screening desLroyrr. The lo!'a

lion of the firing batlery was not cl!'t!'rmined. . \ t 

l:LIKJ. all boats had been n•cowre!l and this )!l'Ollp 

1·eLil'rd. lite Tra11,,port Grnup to .\rra Xiecl' und 

1he Tractor Group lo .\..l'ea Cousin, lo 111rnit further 

order,;. The transport s!'reen consi~ted of Va11 

T'ol/.., 11/J11rgl1. Hro/1'11. Gaiiwrd. Co1rdl .. \rid. L:t

tle. and . l m111e11. AL 1101 nn :t Apnl. Lhe /'/il'('

mi111. L<lf'cda. Barrou·. and Bladen, escorted by the 

Caycty :1111! carrying Thircl .\mphihiou,, Corps 

<'qt1ip111e11t. ])l"H'l'l'lll'd lo the wrstrrn heaclws 011 

orders of CTF :11. At :J:lOO. I April. the Leo, car

ryin!! t>quipnll'nl for ~L\G :11. was clire<·ll'd h.r 

CTCl .-.1 to p1·o"r"d 10 m,•,.tPrn beaclw,,. anrl a unit 

consi~ting of thr L' o (OT C), Cowell. r,ai11aHI, and 

, eirl 1'Pll11'11ing to hase l'or l'uel. proct'ecleil immedi
ately. ( 01Nll and Oai//f1rd. upon n•fueling, r~

joi11ed thr> furmui ion al :t:l-l:!. :l . \pnl. am! O:!:t:1. Ii 

April. rl',.,pecl1wly; tlw, 1·irl req111rinJ! repairs lo 

sound rriuip11w111. reporlNl lo CTO 5 Ui and did 
1101 n·t urn. .\t l 7:t3. 3 .\pril, Iladl1·y joitwd the 

sc1·l'r11. The L1 /'(/!/ lri{.,011 was tlt>tal'he<l from the 

~crei·n o( TG ;JI.band ordrred to join T mnsport 

Group Charlie i11 .\l'!'a Xwer at :Llllll. ~ .\pril. to 
:111g111P11l the sl'rren a11d at 11;,;;. ;, .\pril. Rr/w, 

joinrrl st'l'!'l'll :t~ rt>plnreme111 l'or ,\1 irl. Duri11g t lw 
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rc•l 1t'l'lllc•11l 1111d nprnit 1011 in Arr•L XiPt'C' ,cn·1·al en
l'lll,1 f10:11111g 111ines were ob,ent·d. ,\ t J7:JO, .l 
.\ pr1l. lill' .1111111111 drstroyccl n 111i11e in position 
lat ii 11clr :!;, :J l' :K .. lo11git 11clr J 1!8°:~!)' .7' E .. at OTOCI, 
l .\ pnl. tlw (ioi11an/ cll•stroyNI a 111ine irr positwn 
lnl1t11clP :H ;,c;' X .• Jorrgitude 1:10°11;,' E. 

Tlw Tmrr,porl and Tr:u·tor (;ro11ps oprnttccl in 
tl1t•11· '1ssi711<'cl nn"<tS on .\ prrl ::. I.:.. n1ul H. Till',\ 
l\'('l'l' 11111110],.,trd liy th<' l'lll·111y. althrmgh liPt \\C1•11 
0!1110 Hild 101111 Oii (i .\pl'IJ. :tll l'll<'lll,I ,..llOUJ>C'I' l'il'l.:h•d 
tl1c• fnrnrntio11 Ill a d1stnllt'C' or nhu11l 2!1111ilc•s. 011 
fi .\prrl nl 1;,011. '1 r1111,.,port (;rnllJ> Charl1l' a11cl 
Tr11dor c:ro11p 111•1·r dirC'<'lrd h.1· CTF ;,1 to reti1·c· 
-011thrnsl\\U1'fl to opentlt' i11 11ss1g11ccl 11rr11s a11el 
Jll'CIC'l'C'd1•cl llllllll'dla(C'i.". Thi' Trnnsport c:roup 
was nssig11Pcl 1111 an•:t he·( WCl'll l1111gitudr l:l:! •tile! 
1:11. ]II to :!;1 111ih•s north of rnutl' cldi11rd. n11el thr 
'!'me t01 <:ro11p an arra bt'fwrrrr lo11ui111de l:J:! und 
1:1:1. Ill 111!11•s 11orth of thP Trn11"'port an•n. 

.\I 111;:\11. i' .\prrl. T'a11 l'all.-i 11l111rqlt. !Jro11·11. 
1///(//1 y. J.itt/1 ancl Li "'!I Wil.wJ11 w1•re f11eled from 
tl1t· I ra11sporh lo "o ll!'l'l'l'llt n1p11<'it) a11d tlw J,, rOJ/ 
ll'i/."''1 was clrtad1rd a11cl ordrrc>cl to jo111 tl1r Trnt·
tol' <lruup (TO ;,).....,) .• \t Oi:JO, !l .\pr1l. l'i11k111 !I 
and B1rrh11. r ... l'ortrd h) 1Jrow11 (OTC) and .dm
"'' /1 p1'<wcec!Pcl lo llu:rul'hi lwal'hP ... 111 aC"conla11e·r 
"ith onh·rs or ( 'J F .ol. ,\t th" sa111c• t1111e LST's 
7:!;1. "I:!. -,;1-,, 111:::!. l'(''s J(;r;. ;111cl l l'ii were de
t al'hl'el fro111 TC; ,; I." ( o proc1•t•1 l ( o Ilagm·ld 
lwadH• .... t hi' Lill/, lie•mg cletn«lu•d from the 'l rans
pnrt <lroup lo s1•n'l' a' ('sl'orl for this uuit. TO 
11.:! lc•ss th1• dPla<'hetl llllits wu-. onl1•red to proceed 

to S111pa11 to clel111rk the prr ... onnel and m1111m11m 
hou ... 1·kr1•pi11u Nj11ip111eut nf thr :-lecond ~ l arinc• 
J)i, 1 ... 11111 Till' Trnllsport Urnt1p ]'l'O<'rrclNl. HLTl\-
ing ul Sa1p:111 :1l l lllO 14 .\.pril J!lJ;1 at whi"h time 
')'(; .'11.:! 11as dissoln·el. trnn .. ron Vi to await orders 
of ('TF .'1l :1111] till' ... l'l'l'<'ll n11tl 1''1'01'( \'essl'ls (o 
n•p111t to 1·011111i:1111le·1. Fon111nl .\.n.,1. fnr duly in 
'I F ;,1 c•s1·or1 pool. 

From: Commander, Cruiser Division 13 (CT F 
51) (Gunfire Support and Coreriug 
Force) 

Till' 111:1jor 1111ih of thC' t'rn11111a11cl. with :1 ft•w 
1•X1"1•pli1111s. 11'1'1'1' 11ss,.mhh•d nt l 'lith1. 'Yt>slrl'll 
Caroli11r,, li.1· 1;, llarl'h, hunn!(' eo111plc•tt•d opern-
1io11,.. i11 e'l>lllH'rtro11 with the <ket1patio11 of lwo 
.J ll11'1. 

Vice Admiral Olcl1•11clorf. who wu, as,.,igned to 
co111111u111l of the Task Forcl'. arril'rtl on ltJ :.Iarch 
with his staff a11d hoi-.trd hi,, flag in Tr11ne.,x1e. 
011 JO ,\lnrch, his bargP strut"k a buoy in 1 he :111-
d1oragP. i11juring' him 1111cl !us chief of stall to llll 
<'Xlent requirinj! hospitalization. H1 .. u· \ 1l111inil 
Dryo was directC'd 011 i;, )lnn·h by co111n1>111dt>1 111 
chit•f. l'nitPcl State« P:tc·11it· Flert. to <1>-su111e tl'lll
pornry c·em1nu1111l of Batl]p,.J11p 'c1uadrn11 I. Bal
L]p,.,Jiip Di' ls JOH~. and Tn,k ForC'P ;,+. .\ t t ht! ti111e 
of rP1·1•1pl of thc•s(' orders. Rt•ar .\dmiral D1•yo wns 
sening as c·om111111H!C'r. CruisC'I' Dnision J:l. with 
his fla7 i11 8irminglwrn. On 1;; ~forch. he hoisted 
his flair 111 Tcnncs~1'r in em11plia1ice with orders, 
and an 1ntt'n«i1·r perioel of planning arrd i11eloclri-
1111l ion hy ermferrnce wa,.. lwg-un. 

Hc•ar Adminil Rrnlgl'rs who rrlie1·ecl as c01u-
111111Hler. Cruisrr 1>11 ision ia. hrought l11s ... tall. 
The> undersignNl. thrreupon lirnu!!ht his stall' as a 
wholr to Battleship :-.qundron I. wherr a 11rw st.<1ff 
was be111g assembled [or , -iC'r .\ dmirul Old"n<lorf. 
It was 1>eel's.~ary to make a ha~ty r1rg:111ization to 
nwrt n•ry pres,ing lll'eds for planning". The re· 
suits were n•ry salisfoc(ory and speak rnlumes for 
the ski II and tin· le::...., rnC'I'/..'}" 11 ith whirh the large 
11111kr..,J11 ft stat! applied I hemsr1'·rs to their rnauy 
tasks. Captain BatPs. thnngh still on the sie·k list. 
n·t111·m·d to the T1 ""' '·"1 llw day before ,.ail in!! at 
bis own request and was extremely helpful from 
t lwrr on. 

Com111and\•r. Battlc>sl11p ~qundron I. Operution 
Pinn ::So. 1-J;; all!l conu11andt'r. Battleship Squad
ron 1. Retirement Plan Xo. 1-!;1. were is,.ued on 
1 S )farch. 

f tJl/l /1fl·'itio11 of 1111 lll!J forc1 ·' '11ro11ul1 rul: 
·"1n'f111•e /tJrt·t'-'.-On the en·nin!! 11( 1; .\ pril l!ll:i. 

nrrrt,. of till' P11elll\' llrPt on a "omherl) eourse were 
siuh tNl hy l'nitetl States snhrnarine,. sunth of the 
Bnngo Cha11nel. Ongirrally Hlerrlifircl hy radnr 
a,. l:tl'!!C' warship, ancl 111>111~· t's<·ort .... thi>< for!'e IYHS 
la1rr ohsen«•cl to l'onsist of thr battleship J'umuto. 
lhl' light e·rniser J'al/(/r;i, an u111de11uliecl li!!ht 
rniiser or lnl',!!C' DD, :111cl ei!!'ht cle,.troyers. 

It w11s lirs( ns11111l.1 si!!htl'll at 11:-,:t.'i {l) 011 the 
Ith whl'11 au E,.s<'X ,.C'11rl'i1 plane J'l'JIOl'tt'tl its prr-
l'IH'C' in latitude :3:~ I+' :\ .. lon!!'i t u1le J2!l~JO' E .. 
l'<>tlr ... t• :Joo. >-lWl'•l l:! knots. L:tl\'1' 1t wn" :d"o 
Yi ... 111111.1 siirhted by Kt>ntllla Rt•ttn PIDI -eareh 
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pla 111·- n 1 111:10 ( I ) 111 lat 1111de :10 :10' ~ .. lnn!!ll llcle 
l:!!l Ill)' I-:. 

'l F .-d wa- a--c·mb],•d lo 111tern·pt and 1le~troy 
1hi,- forn• 11hid1 ap(l<':ll't•d lo bP altemplin!! a hit 
:11111 l'llll -1 l'ikl' 11po11 thl' a"ault an·a. D1,-po~l'd 
111 an a]'('l'<>arl1 cli-positw11. TF .)l wa,.. p1·epared 
fo1· l1at tic'. 

TF .;;, oprrlllllll! lo 1lw 1•a,111anl of Okinawa 
la1111l'hed an atn'l'aft ,..(rikr. whid1 made contact 
"·ith lhis l'lll'lll~ fo1Tr in lhl' vic1111l~ of the PBM 
n•po1·1 .. d (H1>1l1on. nnd which then 111tac:ked in 
!!l'l•al strength. 

Foll1ll\·1111! ilw. !--Lr1k1• was a reporl hy c·ummaml
rr. TF .i». that all r11e111y ~hip" extept lhe cle
slrnyt•rs had hrt•n '''l'll lo h111'11. break up. or h,;t 
lwa1·ily. It wu,.. ""1i111atrd thn1 thP J'amato. the 
J.',iJ"'yi.1111cl thn·e dP,..trny"r' hnd lieeu ~unk. This 
p,t inHlll' ha,.. ,i111"r lll'en e·onlirmecl h.1 Tokyo . 

• li1• fr11·r·1s.-Thc• t'lll'lllY air rt'al'tion wa- defi
nill·l.1 posil in'. J nsnfar as Ill' wa..; nut frn,..tratetl 
h.1· TF ;,,, (Fast Can-tl'1·s). and T<t :1:,!.l <C,.E"•). 
lw lallnl'ht•d clatly air :ltl<ll'k,.. a!!<lll1't onr for<'e,.. in 
t111• Okinawa an·a. TIH•-c• attack-. at fir,..( both 
fa-t c·an-ic·r !!ro11p,.. and .\rn1y YLR unn,- we1·c 
1111t in st n•ll!!lh 11111· r11ordinatP1I. The1- were 
slagl'd from the• E111pirr. K1ka1 Sluma. F;1rn10,a. 
nnol )I iyako Sh1111a. 

Ifowr1·rr. in s(lltl' of n•peatc>d -1 rikr- by our air 
fol'<'P>. 1 la• 1•11em~ 111a,,..NI his ht'terogeneous air 
lype> intn a1lal'k irro11ps nnol 011 !i. 1:2. :,!!), i:2. :21 
Apl'll and :~-I ).fay altal'ked 111 !'lrc>n!!Lh in the 
Okrnawa al't'it. 011 tl1r,;e days his allal'ks as
s11111rd ,,11n1e sl'mhlarH'l' of c•rninlination in wl11ch 
tht suie·1cll• < rn-h pla11r playPd thr major role. 
)ln11y :-hip, 111 thl' Okinawa arta wpre hit by sui
<'ide plane-. .\ pha,e of the• t·oordination w<ls a 
··follow th1·011uh" niirht torprdo alinc·k. 

It "a" nli,,.n·Pd that rnrmy attacks werp 1·i!!Or
,,11,ly oppo"·d Ii.\' Olli' C.\l' :1111! it was furlhe1· ob
"'tTPci that tlw l'llrlll~ phrnl',.. that finally reached 
till' olijc•1·tin· urr:1 WPl'P lml n•1111wn1s of the e1w111.1· 
air !!l'llll(» that had hl•c•n alilc• to fihrr thro11!!h 
thl' (' \I'. 

1>111·111!! iltr JIPl'i111l from :!I )far!"h J!).j.;; to :; 
)la.1 1!11;,_ TF :, I ( lk1r .\ dnnnil .\I. L. Dryo. "CS:\. 
a b11 itt tP111p11rary l0 nn1111a11tl of H:tt 111•,hip l(tl:ld 
ron J a 11cl Ba 1111·-h i J> r>i ,. iswn i. l . S. S. 7 1 1111• -'Br<'. 

!IU,!!,..hip) f1111f'l lol1l'd HS I hi' f.!llltfirr ;1ncl ('()\'l'l'init 
forl'r for llw as,a11ll 1111 Olrnrnwn J1111a. R,1·ukyus 
J,..la111k '1']11,.. i11cl11drd tlw 111111 r111r111 from T"lilhi 

.\ toll 10 the nlijrl'li11• an•a. :21-:2.-, March 1!115, 
rnppm·1 of p1·p(i11111111r,1· npPrati1111s. i:1-:ll )Lurch 
]!J.l.->. :\lid support of :tss:tult and s11hsN(ll!'nl 01wrn
t ions I .\ pl'l l J!J-1 ;,. 

The 111m·r11w111 group from rlitlii .\ 1011 to th.
ohjrct in· 11 a- 11mh•r t lw c·omnrn11d of I he l'Olll-
111>1 nder. TF .-.-1. n11d 1ttl'lt1drd l'E'l'lain ships from 
othl'I· task fon·c''· whil'h were• rrq11irecl al 1l1e oh
jt•t·t in• for thl' preli11111mry op1•rations. From :2;) 
).fon·h lo :\I ;\lan·h l!l-1.-, pn•li111111<11·y softening up 
o(J('!'ll( 1<rns were l·1111duc-trd 11mll'r the command of 
tlw l'Olllllla111l1•r. TF :d ( HPnr .\ d111iral \r. P. 
Blandy. l 'S:\. <·11111n1111Hh•r. lt'irst .\ rnphihious 
Grnup. J'aC'ifi .. Flc>t>I. C. S.S. E,,tc.Y. flagship). n11d 
g11nfire slups from Tl•' !'11 WL'l'll 1'11rnishecl lo TF 3:3 
as rrquiretl for support. T ht>sr operntions in
tl11de1l lhe eapt111·e and m·cup11tio11s of the Kenun:t 
Hetlo am] l'r1;;c• .Tinrn. n1inrsweeping of the rnttre 
ohjedin• on'>I. and hrndt rrconnnig;;ance and cle
-t rucl ions of oh,..ta<'lc•s h.1· thr nmlrrwater 1le111oli
tion tPam,-. .\ t lll!!hl TF .i!. l«ss night gunfiri: 
:-;hips. al'lecl as a cmermg fon·e lo protect llw 
othl'r :-hips in lhl' Okinawa nn•a agni11~t enrm~· 
"lll'fac·e :11t11ck. From l .\ pnl J!JJ:J to;, )fa~ l!J+i 
TF ;..i fur111shl'd gunfire ships to the commander. 
TF ;; l t \'1l'r .\ cl111iral H. K . Turner. 'CSX. co111-
111amlc>r .• \ 111phihin11s Forc•p,-, P acific Fleet . U. ::3. :-.. 
E7dorad11. llngship) for support of the a,sault 
arnl ~11bseq111•11t opera I ions against Okinawa aucl 
adj:11·ent islands. .\ ( night TF 3!. le,;s nigh! gun 
fire ships. aC'lc•d as a t•o1·rrinir force foe protection 
of !lw 11,-saull arC'n . nnd ships in thal area, again;,L 
enemy s11dacr allack. 

0£·11r·r11l: 

( o) Thr l'nr111.1 rrac!c•d to onr occupation of po
sition;. in the Hy11ky11s with all of the forcl'swilhin 
his t·o111111ancl using- su1ciclr units s1wh as planes. 
motul' t11qll'elo boats. cle .. as the background of 
hi,.. attal'ks nn oul' ~urface ship-.. 

Ile has C'lllplnyed hi" ,.;nrfacr fleet units. his 
~nhmarines. lal'f.!<' ancl midgl'l. his airforce. his 
mi11r,.; in fo·lds and float in:z. lus explo~iYe-laclen 
111otol' tol'peclo bouts. a11cl his swimmers armed with 
c!l',..l ruc·t in• dc•yicrs. for I he pu1·pose of stopping 
our a<h ance, hut tn no anlil. 

( b) Ill' was not i u krn by ltwti1"<l l surprise. a::; 
wlls r1·iclr1wrel h.1 tlw fact !hut. minesweepers. 
sligl1<ly in 11dn11we of TJi' ~1 I whieh anh·ecl in thl! 
area i11 llw 1·a11 of 011r fun·c>s. were attacked hy air. 
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Tl11· l':trl.\· rurl;11· cl1•ti•c·tw11111' npprnaC"hi11i.r ('11!'111,1' 
pin Ill's II :b \ C'I'\ JiPl pf11 J allri C'IH1( 1'11s(C'ri lll:t rkl'cJ ly 
\\'Ith Iii<' L 111g1t,ll'll O)JC'nili1111s \\'hf'I'(' lu11cl llHlss!'s 
1•11..,Jiro11cll'cl lhl' l'11c•my·,., npproal'h ,A .. a c·uu~P· 
<Jllf'llC'!'. ..,Jiips \\'('!'(• nlPrtl'd 1111<! i IH•JI g1111fil'C' \\'II.., 
rflt•r·t11c• in 111 .... lrn,\ 1111! 111a11.1 <'IWl11,\ plall!'" wl1ic·h 
01 Ji .. n1 hi' 1111!.drt lia 1" rra<"h<'cl t lw1r tar:rrh. 

On U .\ pnl. tht• c·11Plll,I' i1111·ocl1l!'ccl <Jill' fon·rs 
lo his 1111ll'h di"C'""""cl "'r·rr•I \\'rapon 1·allC>cl '' \ 'iprr'' 
01 pil11tl'd rcwk .. t lly111g: ho11ilt--1111l' 11f "l11<"h was 
1·apt11n·d on Oki11aw11 aft Pr I hr l1111cl111g. T l11s was 
lati·1· d11lilircl lht• ''Bairn" bomb. 

(1) .l/of1J1 /o/'/H'do bon/.,.-:Holor lurprclo bouts. 
nrnwcl ll'ith dt•pth r·hargr". uf 11 lypr similar lo 
lho,.;p 1•11c·o1111l<'l'l'Cl Pl..,1•wl1C'l'I' hun• ln•en 11se1l and 
111·!' si111ilar lo lho~r cll'si·rilic·rl in rr<'l'lll inll'lligl'U('!' 
cloc·111111•11(..,, Thr la"k" nssignrd this Imai :lppP:tl' 
to ha11• lll•c·11 lo hara..,, and clP-.tro)' sl11pp111g in lhl' 
taqrrl :1rPn aucl lo !'llcl!'a1·or lo clri1·p off l h!' born· 
Jmrcln1r11I sh!Jls. l'sJH•C 1111Jy al lli!!hl 11r in low Yl'-1 
hility. 1·1J\\n1tls 11f :1;,o of 1hrsP boats W!'l't' cup· 
lured 01· cleslroyed i11 I hr K Prnmn Ht>lto a rf'u alonr. 
\'o 11nifor111 palll'l'll of or:rnnizat1011 or cl1•plo~ 
1111•111 wn' ohs1•1·1·ecl. p:-;1·ept that l hr mission w11s 
:--Uit•idP. 

Thl'n• Wl'I'!' n•porll'd inst:tll<'C's of the rnr111y in 
c·n 1101•" 111111l'd wil h h:111d !!renurl<'s !I ppronching 
11111· sl11ps "'Jw1·1all.1 t ho,.;e ships llC':tl ..,Jiorr 11 [ ni~ht. 
] lm11•w1·. "'l1C•1t rhnllr•11gi><I. lllstracl of attacking 
lhry P1il11•r 1·:1pidl~ n·t 1n·d 111· 1·11111111ill1·d suici<lt> 
h~ ti'P of thl' l11111cl !!l'l'IHldt•..,, 

(rl) S11i1·icl1• ,,11·i1111111 ,..,,-,\ sin Lin~ay1•11, a few 
•11t'll1\ '" 111111wr- ar111l'il \\ ith rxpJ11..,in•s were rn

r111111I <'l'l'd n ppr11ncl11 n1-t I rn nspo1·1 shipping. TlH.'y 
werr im•lfed1n•. 

11) .\11/J111J1ri111.,.-The 1•1w111~. for tbt> first linw 
111 llw ('1•11lrnl l'arifi1• ('11111pnig11. appc'<u·rd lo at· 
«'rupt 10 11'<' l11s -uh111arrnP~ :l!!!!r"''l\·rly 111 
'trr11gth in lht• Ok11111wa opc•rnt1011. L nrge sllh· 
111:1ri11<•s opernt<•cl lo l h!' i>ast1Yal'd tllHl mid!!l'l 
-11hn1:1ri1ws tn the 111•,twanl of Okinawa. 

:\[nny t1JI'J>Nlo wak<'s. lll'riseope sightings. and 
so11ncl t'Ontads ns well :ts sunkc•n cnrlll,I' suh111arim•, 
lt•stif.1 to thc•ir ]H't•s1·m·e. On Ille' 11hulr, his l'ffort 
wa" a cltsmal fai lu1·r 11 hich wns a 11'1',\' grenl honn 
In us. ( )ur di'f"'l'SUI an1l loss1» in clPstroyers might 
ha\'(• n•st1ltC'd in srrio11s l'rthal'ks i r the enrmy hnd 
pos•es,1•11 a ~k1llful a11cl re-ol111P ,.,11J1111:1rim· ..,1:,.,.l('t'. 

'1111· Ol't ]( \'110:\ 

From: Commander, Cruiser Division 5 (CTF 
51) (Gunfire Support and Col'erinr1 
Force) 

The 1,1..,k for<'r wa-. in the arra of operalwn,.; on 
,, ' f:i~. l'no1 opPrnl 11111s of TF ;, 1 an· <'lll'<'l'ecl 
111 the action n•porl suli111illrd by HPar .\ clm1rnl 
\I L. D,.1·0. '"mrmandrr. Crn1..,1>r lJl\ i-1011 1:1. 

The tusk as di rPC·tpcJ was " :-i upport tbr c·npt11n• 
111' Oki111111·11 h) ... u ... ta111Pd 11e11tralizi11g. dc> ... tnll'tion. 
<'01111tPrln1ttery ancl h:irn,si11:r l111111liarcl111P11ls • * • 
nncl by clelin·1·i11g <'nil fire. clPep ,.,upportinl!. 
c·111111tc•rhatter~. 11lu111111atirm am! harasslll!!'. fires. 
Drslroy 'horr iustall:it 101i,, fur fii·inl! torpNIOPs. 
P rc•1·ent the nwn•mrnt b,r ,;en of ene111~ troops for 
support or en1<·11atio11 of thr po,,i tion.'' 

.\. t tlw t·onrnwncemrnt of tho period l'Pportrcl on, 
all of the ships were cli,-posPcl in thl' Ok111awa 
HJ"PU. 

" 'hPIH'l'Pr lhe (lying ll'eather wa<o: fair or lwtter. 
tlH' .fap1111rw c·o11ti1111c·cl then· air attack'. Thl' 
nHlar pic·kets ho1·e the hrunl of these ra1Js \\'hu:h 
111•re 1101111ten·c>pted hy the C.\P : b11t sma ll !!roUps 
1111110,1 dail," sifted through to the• ships around 
O ki11awu. The enemy night raicls incrPased 111 
,.,( rrn!!lh us thr moou wuxeil fuller. During the 
pc•riml of the l.Jright 1110011 . the enemy planes were 
not intl'dered wiLh except b} n few night fighters. 
T he ~rc·11rity plan" of t·ommaucler. TG ;;+.l. llJld 
('01111nandl'r TF :>+. JH'm·icled for contmuing fire 
support under lhe~e cli1·prti11g condition::. day and 
lllght C'Xt't>pt wht:'n rlirec:tly umler air or slliciill' 
hoal :illaek. Cruisi11g Di~po:.it ion c; YT was de
si!!netl a11cl ll'l'll at <111-k for <"nnti11u111µ: lfrc> sup
port wl11le gil'lng the nrnxim11111 defon~e ngnmst 
s111C'iders. 

Tf th\• rnthnsiastic disp:uche.., acldn•..,..,ecl to CT\~ 
;11.:1:1nml111d11·iclual ships nre 11 cri tC'rio11. tlw fi n• 
support wns hc>111·ily cl\•strud1Ye nncl of n \'t'l',I' 
hr!!h slandanl: nnd always l'Ontinuous. 

Continuous J'<'Yiew oft he F ly<'alrhrr opernl ion" 
was madl' and in eoopt>ration ll'ith others. 1m111·cffe· 
111(•11ts wrr·t• 111111le mnh•1· co111nrn 11tlc>r, TF ;;1 nnd 
al his cli1·e1·tion. P lannin)! for f11tnre similar 
opemtin11s was also ellt•ded. 

From: Commander. Amphibious Group I (CTF 
52) ( upport Force) 

This 1·rpt1rl 1·0Yers lht• npl'l'lltions against Oki
nnwa (;111110 nf thr .\ mphihious :-iupport For<'c> 
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r f'F -1:!). :11ul \\ ,.,.,tl'rn bl111 ti,., \1tad\ C1roup (rt~ 
.d.l J. d11ri1 !! th,. 111•ri11cl :!I '"II'< It ln I .\p1·1l prior 
10 1lw arr1nll of thr 111:1111 l1111di11!! 1111<1 a,.;,;;llllt 
ffl!Tr' 11f 1 ht• .l11i11t l·:xp1·d1t 101 an Forn•: and the 
op1•111lto11' 11f il11· l~a,.,11•r11 I• n· "Upp11rl :1111! .\ttal'k 
c;ro11p ('["(; :>1.!!1) for tl11 pt•r1rnl I \pril lo 1:1 
.\pnl. s11l""llH'lll to thl' an·1Y11l uf lhP 111a1n Ludy 
of tilt' .J11i111 Expl'cliti1111a1;: Furn•. 

IJ11ri11g thC' prnml :!I 'larl'lt lo I .\pnl. thi,, 
romm11111l. as CTF :1:!. 1·1mnl111atrd ancl Px1•n·i~ecl 
!!f'lll'ntl "llJIPl'l'isio11111·p1 all m•li\'l(te,., nt tlw ohjec
t11·r . .\t OliOll (1) 011 I .\ pril CTI•'.»! nbo ""'nmetl 
utle ('TF .-d. and this 1·11111mnnd ther<'tqmn 11:s
,;111nl'd t1tlt• ('T(; :11.l!J. t111· Easl!'l'll Fi1·p Support 
(;1·1111p .. \ ftl'r the arrhnl of the ln1Hli11g uml a,;
,.,1111lt 1•lr111rnb o( the ,Joint Ex peel II i11nar.1 Fol'l'l' 
un l .\pril. this l'Olllllll\IHI >-1tprn·i,.;ecl all >lC'ti1·itie;; 
to tl1P south a111l !'a"l of Ok inn wa unt ii rrlie1·ecl by 
Cn111Cn1Di1· l on l~ .\pnl. 

The mission of tl11s forl'C'. durin)! the pet·iod 
Lon.> ~ tn L on· l-11.iy. i1H'l11si1e. 11:1,., to l'llplure 
allll 1lef1•n1I K1•ran1:1 Hello uncl initialP the de1·el
op111!'lll of a lng-1slil's :llldtora!!<' tlwrein: to rapture 
and 1lt•fencl Kr1s1• :--.hima and p,,tal.ili,.h artillery 
tlwreon: to 11r111 rnllze or 1lt•s1roy enPlll~- in,,talla
tions in tlw Olrnrnwa C:1111lo wl11ch threatened thP 
approad1 and sec111·Hy of the .Joint Expetlit ionnr~· 
For('l': nncl In eflect thr 111axi11n1111pos,..ihle1lestruc
tion or enem1· fur .. es ancl defenses of Oki1rnwa 
.Ji111a by ain·1:11ft nnd surfare ship bombardment. 
111ines11.'C>C'ptn)!, and 11ndl•1·watl'r dC'molit 1011, in or
dt•r to f:l<'ilitalr lh<' l'apturr of Okinawa J 1111n 
,.nuth of thl' lshiku111 Isthmus. 

Tht' .\ 111pl11b1ous :-\11pporl F orce. composed of 
lwa n· fin· support ,.l11ps fnnn TF .i{. <';11Tier" and 
ain·1.'a ft fru111 TG .·I:!. I. 111111e,.werp1n!! l'l',.,.eb of TG 
:1i.:! a111l n111• ,.pl'(ion of die l "ndenrntPr U Pmoli
tion nronp ('rn :i:!.l l). a,.,.p111hle1l at Clithi und 
•IPJHll'll'•l m 1·1·lll·lon,., 111 tlw 1JhjN'l11 e <'<>lllmencing 
111 J!l )lnn·li. T lw \y,.,.,,,.rn [,.,]a111],., .\Ltack Gr<rnp 

111ou11 t1·d al L t>\'l<' and <h•partt>d for the objf'<'ti\·e 
on :! l )lat'< h. . Tlw ffr,.,t ed1£>lon of TF ."d. )line 
C:roup Onr. anin·•l at till' ohj1•c·ti1·e on ii :\Iareh 
ind 1·ommPl!f'<'d n1im"•Wt•Ppi1t)! oprrat1011~ undrr 

1111• 111·01rc1io11 of fnst hatth•ship bomhanlnwnl hy 
TF ;,!! 1111<1 air c·m·r1· 111·m·iclNl h> TF ;,:-.. The rc-
11111ininir 1·..Jwlo11s from TF :!. 111Ti1·ed at the objec
t i1·e on :.!."1 :'tl 11n·h. sy,.lrlltalil· 111i1wswrepin!!' of 
·l1a1111Pls and appronl'hrs In tlw K rramn Hrlto ancl 
P n•fr1T1•d u11rl l>r111m1,.,trnl ion Be;u·hr" of Okinawa 

11:\s 1·m11mr1H'C'tL l'11dl't'\\':t(P1 1]pmolition trtllll I'<'· 

ro111w1ssalll'!' of till' islands nf K1•rnn111 H1•tto pro 
~<·P•h•d a1·1·nnlin!! to s..!11•dulP Ill prrpnratio11 for 
thE' as.~nult Ii.\ TC; .ii.I. On :!ti .\h1r..ti. thE' \\'C'sl
"rn bland,., \ltark <:ro11p ( T Cl .il.l) a1Ti1·e1l nl 
Krramn RPllo. and thr S1·1·1·my-sne11th Tnfantry 
Din,..ion l'o111n1Pn<·Pd th!' ,.1•1zurr of thr island-. of 
thnt g:ro11p. 111 tlw nu•antinll'. the fire-support 
ship,. ... 1 .. ,.111!! thr pn•f'l•rrl·cl nml 1lemonstrnt ion 
beudws to thr li111it of ""''JI( arc•a". l'01t1men<'P<I 
syslen111ti<' homhnrdt11l'lll and cll•stnwtiun of 1le
frtN.'s i11 these areas. Th!' 1·11pl111'!' of tlil' isla111ls 
of KP1·am11 l{Pllo, 1•stabl1sl1111c11l of 11 logisti1·~ all 
ehorn)!l' tlwn•in. 1•,..tabJi,..]unenl of seapln1w base and 
initiation o[ "'apl:111r s<•an·hps thrrrfrom and re
fueling ancl a111111u11ilioni11u of ships pn•sent in 
the aren p1·m·C'rclC>d i11 11 rnp1d nnd ordedy nw111w1-. 
111 atld1l10n. lh1• rrcludion of enemy defenses nn 
the prt>frrrrd and d!'111011stralio11 hcaC'he" of Oki
nawa by g-unfirp arnl 11ndrrw11ter 1len1olitions and 
1·leara111·p of mines ndn11wrd lll'l'ol'lling to schrdule 
so that hy lhr en•nini.r of L o1·p-l-da! . :H ) lurch. 
all prepa1·;11ion' for thP as-.anlt on Okinawa h11cl 
heeu 1·omplC'lC'd. 1-pon urrivnl of the attack forC'e,., 
on l _\pr1l. Rear .\ tlmirnl Blandy became lTG 
.il.l!l. This iask grnup pro1·ided fire support on 
tlw t»lslel'l1 and so11the1·n .. rn1,.;ts of Okin:twn. com
pleh•<I the c·ll•antJ!f'<' of 111ine~ in the Chimu \\"an 
and Xaka:r11s11ku \\"an. snpen·ised reconnuis:-am·e 
uf the en,,lrrn isln1uls by the F?lfF .\ mphib1ons 
R ec·onnuissaJH'l' B 11llnl1011, anti with BLT :) 'lO;i 
o f the T 11·c·nty-sen•nth 111 f:mlry Di1·isi011 captured 
T suirrn ,Ji1nu. fl.,11"'· with two .\P. \.'s uml foul' 
LSTs of lhr E1hlrrn l slantls _\ttack Group. re
n1ained al a1who1· Ill Xakagti,.,11ku \\"an ou the 
nighh of 10 and 11 .\pri l. lo hrtlC't' support the 
troops on Tsng•·n .J ima, and <'XJH•dite thrir reem 
bal'katinn. Battlt•ships were broui.dH into X:1ka!!ll· 
snku \\'an to aJJ!!lllent close support of the seYenth 
Inf:l nu·y Dil'i,.ion. p1·c11011sly prm·itled by t•ruisrrs 
and tleslrn~·pr,. from positions inside the bay be
hincl the PnP111.\· linrs. Jlyclroirrnphic sun·e,Y uf 
Xaka)rthllku \\"an was initiated. as was L'I>T n•-
1·onnaissuu·e o f bral'lw,; along the shores of Xaka
i!ll"uku \\'an am] Chimu \\"nn lo dt'ler111inr their 
s11t1ahihty for 11nload1ng oper:tt ions. On 11! April. 
('111nl'n11Ji1 I 111 \\'wl111a assumed l'o111mand of 
TG ,"1[.l!l a11d ('0111Phil101v 1 i11 F;.,fr.v reported lo 
('Tl•' :;1 for furth1•r ;1"stg11111Pnl. 

15 CONFCDENTIAL 



!>Y:'.'\OPSIS 01 TH~. OPl·H.ITIO'i 

From: Commander, TEI/RD Amphibious Corps 
( Northern A llack Force) 

Tiu '''l;r,111·1· of Ok111111\a !->h1111a was lo h:\I'(' heen 
<'\<'1·11t .. d 111 l ""' pha•l'•. 1'11:1•!' I c·omemplatl'd the 
,..l'i;r,11n· of 111<· 1sl1111d '0111 h () r l he 1-hika wa ls1 hm11s 
und 1'1111,., l1 1lw M'IZlll'l' of ll1ut part of the 1,.;lun•I 
1111rlh of lsl11k;ll\u J,tf111111s. ,\ s thr 11ss:111h phase 
cll'H•l111wd 1t lwrn111t• 11pp11n•11t that the greal hulk 
of th<' .Jap1111t"<' fo1· .. .,,.. """'' «1111c·cmn1lf'!I Ill the 
so111 l1. l )111• t 11 t h1· prart w11 II~ lllH>ppo.sed la 11ding. 
r:1pul 1111l 1:d adY111t«l''· a1ul 1 l1e light resi,..la111·t• in 
l hi' 11rn·t h. pli:t'C' I I of 111<' <>JIPntt ion was <'OlllJ>IPlrrl 
11!' f11r1• pl1a,..1• I. T his «out ing1•11c·y 1ra,., fnl'C'Se!'IJ 
nnd "'''"P' fo1· tlH' 11nir PIP111Pnl, hnd Ji1fle !'!feet 
111 thl' <'\1•1·1Jfu1J1 of lh<' 11prn1l1n11 plan. 

Thi· 11 I \ 111pl11hi1111-.('11rps1·n111lurted th!'s1•iz111·,, 
of 11111·th1·rn Olrn1n11:1. l·~xrPpl for a ,.,trn11gl,1 or 
ga111zPd p11rkPt 1111 \[otohu l't>11i11s11la. 1'11<'111,Y l'r

,i,tann• 11a,..1·l:1-.-Jfi1·cl nt n1ri1111,.. t i111rs as sp11rad1c·. 
light. 111•gligihh'. 111' 1·111 tr<'l,1 larkill!!'. The rate of 
ad n111.-.. ""'!!Ill •'J'lll'd 11111 inly hy I hr l'IJ!!g<'cl n:ll lll't' 
of t Ill' t1·rrni11 n111l p11n1· linl'' of 1·rm1mu111c·11tio11 
1 :tllll'I I han i., l'lll'lll,\ OJ>llllsll JOIJ. 

From: Co111111a11di11g General, FIRST ,JJarine 
Dit1ision , Fleet .Jlarine Force ( i\'orll1-
er11 Allack Force) 

\\.111'11 :1-.-.a11h wa1·1·-. of lhl' F11·,..t ~ [1\J'llJP D1\'J
s1011 "Ill'!!<'" ""'" tlH' \\f'sll'l'll s]opPs nf Okmaw11 
,Jim11 1111 l•:astPJ'11111r11i11g of l!ll.i tlwy cam!' l"XJ>Pd-
111)! t11 1111gP 0111• of tl11· l'llslii!'sl l1:1lllL·~ .\'l't fought 
in lhl' wnr ng:iinsf .Japu11-a11d :J 1luys h1lcr on the 
rustprn IH»trl1f's 1111·.1 wr1·1• still lonkinir for that 
11111 lie'. !'hi• di1·i-1011 had l'lll'Pd at'J'os~ its !!-mile-
11 id1• Zlln1• of J1<'lio11 1irt1111 II.\ "st ancling up' ' against 
li:.!111. "'lllt<'n•d l'l'•Jsl:Jll<'r. 

T11 !ht• ""nth. \ nu1 11111ts 11f tlw XXTY Corps. 
1tl·a1 O(>!'l'atlll!! ll!!lllnst JJl'!!liir1hlC' upp11s1t1nn. 
l'P:H'l11•d 1!11• <'ll•l 1·11:1,..1 \\ith ,..i1mlar sprr1l a111l 
s111111!! s1111l h fnr 11 d ri 1·1' on l he> t•enlt•r of o.>ne111y 
1·1·-i-1:111<·<' 111111\l' Xahn. pnnripnl <'ily :111cl cnpit1tl 
11f ih .. i-11111.J. I h1• .\1111·n«:111 :11h-1uwr t·nntrnueJ 
witlw11t I""''" 1111 Jl. 1·1.,1<'1wd lilt' .Tnp1111t'<iC' tlef<'n
sl\'I' 111•(1\·ork l'llllllln!!' :H'l'n,..,.. tlu• islnllll g:1•11ernlly 
11ortl1 of flu• \aha Shuri Jim" There it 11as haltrd 
''·' t 111· l'll('lll,\' 1'111' t Ill' flr,..t I illll'. Hllll Olli' fllJ'('{'S 

p1111s1·d for 111J 1•\tr1Jd1•d 1wrilll] to bring l'l'infon·c
IJl<'JJls :isho1·p :ind 11llow fo1· C'\tc>11si1·c> a ir. artillery 
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a11d 11:11·:11 gu11firl' lfft•para t icm liefore rr·nl'Wlll!! the 
al lade 

T l11·, '1.\lh \l ari11 .. ] )i1·i,..ion. in assault on thr lefl 
of this 01·g11111zatio11. 'Jwd !111'011,!!h it.., lig-1111.1 hPlrf 
111'1'>1 :rnd Ii) Iii .\ pnl had eli•111p11t,.. patrnllinl! the 
11ortlu·rn lip oft hP islu11d. T he on)~ lwa,·y op posi
t ion fo1111d 111 ib sPCllJI' 11w· on .\[1itoliu l'rninsulu. 
11 largP 111·pa j111 till!! i11lo the China Sea north of 
Ishikawa l stli11n1s. 

l 111l 1:1I al'!rn11 in the> X1111sl.'i Shoto was so111P1hmg 
of II ciPJHll'lnl'r fl'Olll l'arlH•J' l'!Ullpaiµ:ns of this di1·i
-.ion, 11ot onl.' 1n the surpnsill~ laek o f res1,,1a11<'e 
hut 111 till' typ<• of warfare. H ere was thl' blilz
»tylr w111· of sprPcl anc l 111Q1·e111ent. combined wil11 1 

its l11tp1· sluges w1lh the salltP type agtrrrssi\'C pa
lrnlli11ir anti mopping up that tbii-: cl11i~io1t had 
sc•t•11 P:trlil'r 011 G11aduJ1.,111nl am! Cape (:1011<·<',,lt'l'. 

Tlw rnlling clll'<'kerb11arcl terrain of this cli1 i
sion·,.. z111Jt• of al'I ion on Okinawa wa-. i<lc•ally sultt•cl 
fill' ddc·Jhl 1·r t art il's. ) l ost of the First }fanne 
Di\ i,..io11 sl'<'lor was excellent clefensi1·e c·11untr,\·: 
g1•111I.' rolling. hill c·rn-eretl with a rnulti111dr of 
tingPJ nd!!I'• a11cl in1c•rl1wk111!! Y<lile,1""· . \. n1,t part 
of 1111• an•a was c·on•re>cl with ernpla<'emenL• 111 

1·aryill!! ,..1a l1•s 11f l'!'aclinc•,..,, plainly in1lieaung: ear
liP1' .lap i11t1•llliri11s to clefoud this area. Tlw lbllal 
t'Jl\'l's. n11111y of thc111 eh-ilian sheltl•r,... hone,1--
1·11111lwd thl' entire zone. The hills and terrarc<I 
n .. 1.i,.. \\('J'l> lll(('rlal'ecl by. as one oh~en·er put it. 
"all rx1·t•llt•111 lll'l \1·nrk of \'C'l',I' pom· roads." )lost 
of' th!' sl1'P>1111s \\·pre spanned b.1 IHJJ'l'OW brid!!es 
whic·h thr r11!'111~ hail 111acl1• little attempt to d<'
st roy. T he p1·inl'ipnl bridge OH'I' the l3isha nnwa 
hc>low II 1za was ~till illlal'l. H igh ground to the 
c>ast of Y11111M1 :11rfil.'ld hail excellent eo111111anrl of 
nil la11d111;.r lll'n<·hPs am] ub"'ernnion lo thl' otl1er 
t•oa-t nnd fnr to the north and outb. Tll!' 011ly 
thlll!!' luekinir in tlw defe11s11·e setup wa~ th!' llH1'l 
i111porta111: pt•r,...1111wl tn rlef Pncl the groun1l. 

Th!' air battle l'll!!ing: off Okinawa contmuecl 
into th<' lllght of r;._;- _\ pril wnh the re~uh~ !!Oill!! 
1nl';·1•asi11!!l,\ 111 \ menl'an fan1r though ~Ollll' XaYy 
,..11rf:tl't• 111111s \\1•re ro.>port1·d hi t . There wa~ illll'I'· 
lllll t 1•111 . \ .\ ti I'!' 1 hmn!!ho11t the nighr. hut 110 bombs 
or H .. d :dc•rts 1111lw rli1 i,..ion aren. Ground 11<:ti1·it; 
wn' nil. 

Olli· p111ruls wen• oprn1ting- in cooler weather 
and light l':tlll• oil i _\ pril. ,Japs were still l ll'<'~enl 
111 t his srC'tor 1111cl t•anying- on hnrnssin;.r activity. 



hut !,!roup,.. of four or Jin• nu\\ Wl'I'<' tlw largc>,..I 
.. 11r·111111t1•n•d liy tl1i,.. 11rl,!att1zat ioll. 

H.r il11- 1latl'. 111un1i11g- and clu,..k p:11 rc1ls 11f )la 
rim· li~.dll..r 1111i1-. Wl'l't• 01,..ratiuir from) 011t1111 a11· 
lit·ld 111 ""Pf'Ol't of 1111r !!l'llllllll fon•p, and 1·;1rrit•r 
1i,.,.. .. d 111 l'l'nl ft. 

Till' p1<'1ure nf tlw .Japanl'<:t' dc•ft>11,.,11·l' plan 011 
Okinawa had ll('C'll !!l't'l\t ly elnrifi<•d 11.1 -, .\ pril. 
Tiii' ,..1111al ion st i II \\ ;h ,..ta tic in tlw 11111 rine',.. srctor. 
Inn 1111· XXIY ( orp,.. WC'l'l' now r111111itt!! llllo stiff 
n·-i-.ta1wc• itt the so111h. The ent>111y lwld ,..tn1te1Ii1,, 

1111.!l' gro1111cl ancl """' w1•1l 1lug 111 thrnt1!!hour the 
l'lll!g'l'd t1·1Tain nol'lh of :\aim and 1111s r<>porte1l 
11si11ir mu~s<'fl art1lle1',\ in 1hal arP>1-al111ost thP 
fir,..1 i11,..1:1m:c• in P;w1ffr warfare. 11 w11,.. now e1 i
dPttt 1hal the .Japa1w,..1• r11111ma111lc>r intent!Pd lo 
nrnkl' h1,.. >-tam! 111 ilu· •0111h of the i,..land and hall 
11111nd the 111ajori1y of l11s troops and e<1111pment to 
I hlll an•11. lnlt•ll ige11C'l' ps( 1111a1 ell some :;:J.llOO J ap~ 
111 that zrnw. indudinl! 1lw Si.xt~'-s1•1·otHI Division. 
tltl' Twl'ttty-founh di1isio11. and the Forty-fourth 
1111lrpr11drm )Iixt'd Urtgadl'. In 1 he late l'H'lllllg 

of lht· '>th thrt'e hatt:1lin1b of the Elewnth )fa
rtnt>,.. WPre ordl'red to stand b,r to mon• to che 
,.,upporl of the Arn1y. 

From: Co111mandinr1 General, SIXTH J1arine 
Di1:isio11 (No1-U1 Attack Force) 

Landings rnnunt>nl·ed at thlll. 1 .\ pril lfH.:;. till· 
tier ah·a I -ea c-on1lit io11,., and co\·<'rNI h) excellent 
uir and 11111al :zunlirP "''PJIOl'l. .\-,..a11lt httttalions 
or tlt1• Fourth und Twrn!,r-second Murines, lnncl
in!! 111 ureordance wllh th(' PrdP1Ted Pinn (;-ee 

appP111ltx ~l "·rn• ahno,.,t unoppos!'d on the 
lw111•hp,, They 1lron> rapidly inlancl m·er the 

n,.,ing ten·:H:c>d tl'ITain leadinir to the Yon tan ~\ir
fa•ld and ll unza Town. Onl.111111w1·1·1'sbl<1n<"e w;1s 
met 111 the di1•1sio11 ZOii!' nnd ronsistl•d mainly of 

bnlntrd pol'keb !milt around li:zht 111nchrne guns 
in 1·11\·p Plllplare111Pnl-. Tiu· Yontan airfield wa

'l"'llrt·d by the Fourth \ larines by noon or L0Ye-
1luy 1111d found tn lir t•sst•nlially intarl. Following 

thr ussn11lt units. ,.,rn·r·1•1•di11g- elenwnls of the cl111-

sio11 11101•ed aslwrr wi1h ureat rapid1ty.1111til aboul 
110011 1dtl'1t th!' rrrrdinir I i<le expos1·d an c·xt·eed
lll!!ly rou:zh rec•f lloor. whid1 imp<'drd the lnnclinir 
of n•,..l•rn•,.. anrl ,.,nppli1•s. T1\'o a,,auh 1a11k eompa

ntl's srhed11lr<l lo r!'aelt thf' bt-ad1 al Cl~.iO IVC'l'e 
11rt11nlly l'll(irely ashore• and mo,·111g ln snpporl 

till' 1n(1111lr,1 111 O!Jt1:1. The entirr Fiftrl'nlh .\ln
r1111•s 1Yai; asho1·p hy I ;,:111 and ha cl rrgislrt'l'ci :tlo11g 
till• dPfen,i11• IH'ri111rt1•r pri11r to lll)!htf:tll. D11r
i11!! the tla.1 1·111tltl<'l "·:is madr and 111aiutai11NI 
w11h tht' Fir,.( \)1111111.' Di1·i,..ion 1111 thr right. 

AL 1lw1·l11se of 11J>l'rtllio11:s on Lon·-day, thr din 
si11n had se1·11 rPd I h1• () ·~ I ine ( s1•r a pprrHI ix I) 1111tl 
1111s IH'll disp<1St•d f11r a 11gnrm1s resumption of 
the• nttnck 11n the f11llcm111ir 111m·11111g. The Secom] 
Battalion. Fo111·1h .\lanm•s. 111 di1·i,io11 n'sC'l'YP. 
landt'd shortly :1ft~r1111011 a111l w11s :t>-,..t>lllhlecl 111 thr 
zo111• 11f Lhe F11nl'lh J\larine,., p1·1·1mrntory to l'nrly 
releu,P. Thr Fi1·st Bnttalio11, Twt>11ly-11inlh .\ In 
rilH'S. rrlcasc•cl uy I l I Phiu ( 'orps tu the nixt h 
l>iYisiou at 1:10n. 1rn,. landrd 11l 1.-100 and was ;\S· 

si/!nl'cl a defen~iYl' [H"ition Ill support of the Cl'l'· 

ond Bal talion. Twenty-~el'ond .\lnn11p,.,. whll'h 1111s 
prntt'cl ing 1 lw c·rit It'll I di 1·i,..w11 Ir ft flank. Loi·" 
day had p1·01·rcl ,.,ll<'<'l',..sful beyond nil l'Xpeetations: 
the only unsut i,.fnt'lOl',I' l'lenll'lll wast IH' slow 111ovl'
llll'lll ashore o! supplil's. dur. fur tltl' 1111i,..[ part, 
to umlesirablr re1•f 1·omlition' whieh pre1·e11ted 
L:-.T\ fro111 h1»1 .. h111g without 1•xtl'n1l1•cl rec·onna1s 
.... atu·e. 

F rom : Com111a11ding General, TEN TH Army 
(Soul/tern A ttack Forte) 

The joint .\.rm,1. Xa1y. )Jurine forces which 
1·0111111·1~ecl t ht- .J 01nt Expetl it wn:u·y Foree ca pl 11r1·d 
th!' pri11ripal islan<ls in the Okin:iwa Gunto d11r
inJ! thr p<'1·iod :W ".\[nrch-:lo ,Junr. Throughout 
thl' entire campnign nn1·al. air, nnd surface for<·rs 
supported the oprrnt ion and <·outrilrnted nn l''!Un I 
,.hare to the 1·irtory. .\~signed f n,,ks were l'XPe111ed 
h,\ all t'otllpo11r11ts of the• Trnth .\n11~·. ~kilfnlly 
all1l expellitiou"l.1-. R:1in. 11111<1. ancl fatt,!!llC' wrre 
<JYercome by slwrr 1•n11rage. Susfninrd fightittg 
1111<1 diJlicult tl'1Tatn tltal often rc•q11irecl the use of 
sc·nling JnddPrs a11d other specinl <'quipment could 
1101 ,.top the n•h·11tl1•,..,.. <lesl 1·n•·t 1011 of tlw .)a]Hllll''l' 
111ilirnry forces. 

Ji 

D11r111g thr -.~ da.1 n1111paiJ!ll. tlw TPnlh .\r111y 
landrd on a fort tfil'd enenry-hrld island, Lrnpped 
thl' principal rlr111l'nls of the J 111perial J apnncse 
Tl11rly-sP1·011cl .\ rmy. and !!l'ttd11ally dcstroyt•d it 
111 toto. Lt. (Ten. ) fit,uru Ushi!!illla. who C'Olll· 

manrlecl the Th1rty-seconcl .\rmy. fought slcilfully 
and tenacio11sl~ along prrd!'ternuned dl'!ensin• 
positions; b11l thP Anwrieun ,\r111y. from it" c·o111-
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nrn111h11ir j.!l'll!'l'als to tlrP indiddrrnl soldic•J's. pr'<nC'd 
its :iliilil,\ to dPfPat tlw .J11p11111•s!' ,\smy 111 ih O\\'n 
I :ll'krarcl 

Tl;c• 1·1dol'y 11f !II!' TPnth .\rmy "·a, n11t ga11wd 
11rtlro11t !"""' \r1111. '\111.\. and .\lal'i11r sl·n· 
in·• lost Ill\ al1111lrl .. olli1·!'l's and n11•11 11" t Irr 1ir11·1• 
for 'lll'l'"''· Tl11• r·1111111rn ndi 11ir !!l'nl'ra I. TC'nt Ir 
.\nn\. LI. G1·11. :-.1111CJ11 B11l11 ar Httr'kner. was killrcl 
11,1 1'11<'111.1· artill1•1'.\ fir<' jns( :J days befot·r finnl 
I i('llll',I'. 11111! 1111 tl11• follm1111,:r clay. Brig. c; .. ,I. 
('l:111cli11s .\1. Easli•y. "C'<'0111l in C'<1J11111a11d 11f !hi' 
\i111•ty-s1~th l 11f1111lry D111sio11. IYas killPd L.1 
Pt1r111y '1<'(1011. 'l'hrsC' losses WC'rl.' inflictrd upoll 
1!11• 'l'l'nth .\ rn1y in its hour of 1·il'lory. and lhl'y 
111ay hr tak1•11 11s 1111 in1li1·11t1011 of tlw forority of 
thP l111tll1>. ' f 11t:rl l1111tlP 1·as1111ltit>s of thr Tenth 
.\ riny. fr11111 :!Ii \l arc·h lo :10 .June. were =l'-.!ll ti. 
\ nn,\ 1111ils su flpn•d I.:!"" killccl. 11 .. i.i'- woundl·d. 

!I[ 111i"lll!!. and \J11n1tl' 1111ih lost ~.Ill kilil•cl. 
t:l..-,:1:\ \\011111ll'd. !Ill 1111•si11!!. C:r-.ualties h.1· d11·i
•l1J1Js 111·n·: :1.:!.i:! 1'111 tire• cl 11enty-•rn•mh I nf:11111'.1 
!Jn·isron. fi.llUI f11r 1!11· :--c'Yl'llth I 11fantry I>11·is1011. 
."1.0:.!ti f111' tl11• "1•1·1·1 t1 -r11•11th Infanll',Y Di1i-1011. 
i.~."1:! for tlll' \ll11•l.l·,..i'l.th Infant!',\' Dins1011. !l! 
fol' t 111• ~'"'01111 \fal'llll' D11·i,io11. l.!lti:! for the First 
\hrnl(' D111s1011. anrl ".:!J:.! fol' 1he ixth .\Jnr111r 
1>11·1s1011. 1'111· 11!':1111•sl lo'-1'' 111 tlrr Tenth \ r1111 
O<'<'lllTt'll d11n11u ti"' Jlrl'l11<l l!l-i:! . \ pril. wlwn tlw 
XXI\' Corps snllPrPd :!.-..il easunltirs 1 and from 
Ill to l!J .\l a I', 1111,.11 till' IT I l'l11h aud XX IY ( 'ol'ps· 

1·0111lu111'd total 11 as li.110. 

Tlw JapanPsr Army s1d!'rrrcl irl'eplace11ble losst><. 
Tl11· ~i'l.l.1 .... p,·011d Di1 is11111, th\' Twenly-fourlh D i-
1·1sw11. and t hl' Fort,1 founh I 111lt·1wnd1•11l .\l1wd 
Hri!!aclP 11pn• cll.'-.tf'lly<'d <'Olll)lletel.1. Onr hun
dn•d ,,., ... ,1 t hn11sa111l. fi1 e h1111dre1l 1h.irty-11111e 
t•nemy soldirrs ll'l'l'l' k1101111 10 haw been killi·cl. 
a11cl i.101 ' 11·pn• tak1•11 pl'isoner. Counllc>ss othe1·s 
1111do11lll!·rlly Jj,. li11riPd in th1' hu11Jr1>d• of <'lll't's 
tlwt ""l'l' "·:d(•d dnrin!! the hattle .• \11 of th1• 
1·11r111y'-. suppliPs a11d P1Jllip111r11t 11·rre either <le
-.trOJ 1•d or· cu pt 11n·d. .\. larg(• afl(] important ron
tril.111tio11 to thl' dPsln11·ti1111 of the .Japane".' arrnetl 
fon·p~ 11as 111adt• ll'h1•11 tlri ... hPacon in lite Japa11e~e 
l111mt• ll':l(l'I'~ ll'lls s1111llt•d 1111(. 

1 
Jlnrim: lhl' 11tt1u:k 011 tht• .\liu•hinnto 11111· 

· lt1·dt1<·tion Uf lilt' Shurl JlOHlftu11 
\n u1hlltl1111nl ~I.iii! .fiqu; nr1• 1·~1111m11·1l In h11\·1• lw1·n klllt•d 1

1\'ot l'n1111tt>cl 111 lhh~ tulul \\1•ri· ·;,:1:m Pow·~ rlnhor truu1>~i 
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C'OMJ\IAND AND ORGANIZATIO): 

From: Commander, F IFTH Fleel (Offi.cer 
Commanding RYUKYUS Operalio11) 

Co111111:111d1·r in "111rf. Purific 0l'Pan arrn,.., warn 
Ill,!!' 11nl1•J' of !l 0l't1Jbrr l!J~ ~ desiznatrd .\.1l111irnl 
R .\ . :-iprn11111·(• asoflit·Pr <'1>1n111nndinz i he Hyukyu-< 
opC'rati1111. \'rr·r .\ cl111il'al H. K . Tunlt'I' a~ ro111 
11ra11drr .• Jn111t Expedi11011a1·,1 F orre. and L I. GPn. 
s. H. HU1·k11PI'. rs.\. as !'Ollllllallilrr Exprd1twn
a1',Y Tro11ps. On :lJ Dt•<'elllbE'r l!J.J...!. 1 hr ron1-
111111ult•r 111 <'illl'f. I'itcifil' Orran arras. i~sued Oper"I 

tio11 J>la11 :\11. I J H. <lirr<"l111g the R .n1kyus opPr•t 
t io11 ancl dir·PctPCI co111n111111lrl'. Fifth Flerl. to cnp 
1111'1'. rn·1·11p,1. dt'J'rnrl. :111111le•elop ail' nnd 11antl 
liasrs 1111 Ok11111wa Rrtlo. to ,!rain ancl 111a1111:1in !'Oil 
t ml oft 111• Xa 11-.1•i :--J111to al'ea. a11d lO prot1•rt a i1· and 
-.pa eon1111111111'11t inns a Ion,!! the l'l'nt r:t I P arific ax i•. 
.\.II fun"'' of t hr P al'ific Fleet and Parifie (kl'an 
an•a ... Wt'n• a ...... j!.,!JH1 cl support in~ la::tk~ and t lw ta 1',!.!P" 

datr wasd1••tg-nated1i- l . \.pl'il l!lLi. On :J.Jan11a1': 
H1J;, Co11111u111rl1·1·. Fiftl1 Fli·rt. issned Opl'ntlio11 
Plan ~o. I 1;;. 

,\,.,the OJl!'J';t(l!)fl opener], rnitPd :-0ffltp,._ foJ'C'es 
had r,..tablislred air and Ila\ al lia-e-. Ill the ..\fa!' 
shall• . .\Janann-.• \ dm1raltres. llestern Carolinr'. 
I 11'0 .J 111111. LrytP . ..\Iindm·o. and Luzou. Oprra
t wns 1n thr Philippines were <'ontinuing, us wa" 
11111ppin7 tip on l wo .Jnna. ThE Okina1Ya opera 
lion was 1·nli·nlatl'!l trr dh·erl l'IH>nty pn•ssm·C' from 
I hosp pl11rc•s. Enc>m,r nantl powel' wa,, RI ill n 
ihrt'nL altho11irh hi ... fotTes line] heen rPduC'ed to 
,.ueh All PX(Pllt that l11s s111'fare threat was likely'" 
hr rxerted 01t1.1· i11 the form of mid- nncl n•in 
fon·1•111Pllt :tttc·rnpts. I 1 wa,.. u,..,ume1l that he 111iirh• 
attempt raid& upon 0111· ,..11pply routrs and thnt 
111r11·11i11ir t11ilirrh1 raid,. upon our tran,..port arC'a 
mirrln h1• 111arlP hy fa,t surface forces lea1·i111-t tht• 
I nland :--1·a 111 the pre1·io11s Ul1'•k. Plan,,. 1·011!1·111 
pl:1tPd the e111ployme111 of surface fo!'cc•s 11f tht> 

t rik111,g- l'on·p ( TF ,;..., ) or t ht> Gunfire and Cun·
Ill;! F11l'l'l' ( TF ,;4). a" nppropl'iate. ,..uitabh dis
posed. and 111 -nllirit'llt stl'l'ng-th to meet any \'.'\ 
pectt>d s11rf:t1·t• r·a i1k 11 wa,,. further assumed t hut 
rnemy s11l1111ari11C's would he act h·e along our sup 
ply rnult•s nnd in thr objC'cti1·e :n·Pil. Threr anti 
sub11111l'illC' 1Y:tl'fnl'e u1111s were an1ilnble. in add1-
l in11 tn tlw u,.,ual st'l'PC'lb nnd pulrn];<, fo nwet thi,.. 
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tltrl'al. Two !!1'11111''· whic·h llll'htcl<•cl <JIH' CYE 
t•:ll'h. w1•1·1· lls'l!!lll'cl lo th1• 11pr1at111nal conl rOl Of 
c·o111111n11cll'r. ,J11it11 ExpPclit i1111:1ry Fon·l'. to whom 
"a' a"i:r1wcl l hP t a'k nf prolPl"l i11!! shippin!!' a Ion;.! 
1011l<" and i11 illl' ohjc•c·ti\'i' :ll'l'll. The thirtl _\..SIY 
111111. to" hi.-h no c1·E "'"' a11aelt<'<L wa,; a,;;ig1wcl 
tn t h1• oprra 1 in11a I 1·011t rul of 1·om111:1mler. Logi>'l ic 
:--11ppnrl c;rnup. fnt .\:--\\· t"lllploymrlll in the vi
rlllll,\ of 1·pplrn1sl11111•nt group'. .\ inTaft 11f the 
Log:1,.ti1· "11pp11r1 (;ro11p were employed with thi~ 
unit. Till' l.'IH'lll\ air fol'<'l's npp<'!IJ'etl lo be hi,; 
11111,..1 forn1ulthlP ;,·1·npu11 "ll 11 whid1 to oppo~e our 
pJtrn,. Tlw objC'c-!IYP urr:t was within ea"y fl)·ing 
rnll"l' of K\t1sh11. nncl it wa" po~siule for th~ 
1•111·1~n· to 11'~ thr rnlir<' ,..trrn:,_>ih llf Empire-hosed 
air fr;l'l'l'S ugain,..l 11~. I t wa' i111prratt1·e lhat WP 

nr11trnl1zr e11rm\' 111rfi1•lcls. pnrl1e11larly in K~·u>'h11. 
F11r11111sa. and 1i11• Xa1bei Shoto to the maximum 
pradil'ahlP 1•xtPnt rn 11r1h•r lo maimain rea,.onalil<' 
euntrnl of th1• 111r in tlw Okinawa area. 

. \ Bnt 1sh ta,..k for•·•· 1·1111,_t..,t till! of two BTI. fom· 
CY., x t'L. and 11 llD. \"1<·1• .\clmiral :--11· Bl"rnarcl 
11anl Ra\\ Ill!!,.., K (.IL R::\. 1·0111111:rn1li11u. was 
""'"il!Jll'd to tlw Ft rt It FJ ... -t Oil :,!:) )forl'h and wa:; 
<11·'1).!n:tl<'•I TF .-,j nncl !!in•n the ta'k of neutraliz
in!! :11r i11,.1:11l:t1ion, 111 ~ak1,.hi111a (,nnto. Thi~ 
ta,_k fol'<'(' pro,·i<ll·•l ib rmn logi-.w "l'l'Yic:Ps from 
Briu~h Pal'tfic- Fli· .. t s11111Tl''· ancl wa,_ ,..uuject to 
w1thdrawnl fro111 till' operation (Ill i cln~< 11otiC'1>. 
C:o111me>11!'in:r 011 :.!£i ;\fn rd1 . TF j'j was alil1• to 
111aiutai1111 s<'hP<lt1l1• of:.! 1lay,_ of strikes nll<'mated 
with :.! clay- uf n·plPnish1111•11t. until :W .\pril. 
On rl'ph•11i,..l11twnt cluy~. 1u•ntraliz;ttion of alci
~hi111;i (;unto ""'" 111ainla111Pd by ('\'E !D'Ollpo . 
• \ItN· a lllajor n•pl .. nisl1111e11t iwriorl at Lr~·ce. TF 
;;'j l'P,.llllled oprrntiuns 1111 -I :\lay. c·ontinuing 
thr1111ul1 ;t;, '\la\'. al'lH whwh tt clt•JHtrtt'cl for 
-.;ycl1wy. 

'"flJl'"finff ;r,,re., 

'-otll hwc,_t Parilic Forre: 
(I) "ear<'hr·s onr the China ~Pa. Stnul 

of Formosa. am! th1• sr11 :trPa' ra,_[ of Formosa. 
(:.!) ~tnk1·s from Luzon 011 rnrm~ air Lases 

in F11n11nsa ancl eo11ti111wcl m•u11"1hzauon of 
those uir lm-C"'· 

('h11111 lmsed air fon·rs: 
"i1•a1·rhrs O\'l'I' tlu· ('him•sc r1111st>1l ;He;1. 

,\1111podiflft f'".''" ('l!11tinued 
XX Humber ( 'ommand: 

.\II aYailahlP sort ic•s a!!ai1i,.t Ptll'lll)' instnlht 
tums 111 110rl h1•r11 Formo>'ll. 

XXl Bo111ht't' Co111mnnd: 
(1) ~lrtkes against Okinawa airfil'irl,; and 

drfetbl'S frnm L ao throtwh L-10-rlaJ. 
(:?I :-;trtkrs :J!!ninst K,rn,.hu fields from 

L !l- thrott!!h L - ;,.c]ny. dniing earner 
'' rikrs a:rainsl Okmnwn. 

(:n Strikes against the Tllkyo an•n from 
L i day on. 

(I) l;hotngraphi<' rrconnaissanC'e o.f Oki 
nnwa 011 nhoul L :.!O ancl nhout L-HJ-duy. 

Suhnrnrinf' Forrr. Par·ific Fll'1'I: 

( l) Proue!!' rntell1get1C'C' of n11n·c111cmts of 
r1wnn· nanil units. 

(:.!l li1t<'l'llit't tl11• sra apprrnll'hes to Oki
IHI wa fr11111 .In pn n n ml F11nnosa. 

(:l) Prrn icl1• lifl'!!IHlnl sl'l'\'ice,., '1>' l'C'fJUiretl • 

r:ro11otl /orn ·'" ro111111ilf1 rl 

Till' i11i1 ml urntmcl fon·!'s as,..igned to TF 5G 
tEx1wdi1io11ary T1·011ps) were t1' follow": 

C11mma111l<'l' Expeclitinnar~ T1·oop,._...Lteu
l1•na11t Ul'lll'r:ll Bul'klll'l'. C .\. 

Tellt Ii .\.rm.I': 
llPadquartC'rs and .\1111y troops: 

X.X l V Corps :'-fojor Genernl Hodge, 
u~.\. 

!:;c·1·1·11t It 111 fauln Dinsion: 
SP\'c•11ty·sc•\·enlh

0 

Jnl'nnlry Divil'<iun: 
:\i11l'l\ sixth l 111'n11tn l>h·i,.,iun. 

J l l ,\11;pltih111us ( 'oq1~-:\laj11r Ge11C'ral 
(iPigC'I', CS;\fC. 

Fir,.,1 :\lannr Di,·is11111: 
:--1•c·rn11I \[a nm• Dn·ision: 
S1x1h .\l anne l>i,·isinn. 

Final Ill!! rest•n·p-TWl'llty-,..p\·enth ln
f:111try Di,·iston . 

. \ rC'a n•,.,pn·p troops ( nmler l'Ontrol 
of ('i11C'l'O.\) Ei!!ht.' -fit·,.t l nfantry 
Ui\ision. 

£.,fi11111fr oj' 1111111y j'on·~ 

l'rior to 1111' c·o11111H'lll'f't11r11I of the 11pernt1oll. it 
was C:'~l 1111atl'd thnl the• 1·11P111y had npproximut1•ly 
;,;,,ouo troops d1spo~c'd 011 Jc. Sh111111 an<l Okina"·a 
undPt' thr 1·omnw11d ol' tlir Thirt,\-~econcl An11y 
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with l11•11dq11n1tt•rs 11t Xahn or :--hur1. I I wus pst1-
111a I Pd 1 lrn t I Ill' t'lll'lll,\ fon·e ro11s1 ... t1·d of al lt•ibt 
Oil<' dl\'ISIUll (Sixty Sl'Clllld) nnd H l'!'i111'01T1•d l.ri 
!!Hdt• log .. 1hc•r \I Ith llC'l'!'""ar,\ ,.,.n IC'l' (!'oops und 
:irt11!1·ry and tanks T his rs1i11ratl• J'<N' lo ap· 
prox1111:1tl0 h· (is.11011 troops ,,!wrtl,\ aflt•J' L-d:i) 
and "i!h Lill' 1·aptun•d 1·t·por1s aml J><nY ,,[:1t1• 
1111•111" prl'tainiug to dl'a1'1rd Okinawan,.. for lahul' 
a11tl spn·i1·r I hi' fi~11n• of ti'-.000 rose lo apprnxr 
111alPl,Y "0.111111. ]1 \\lb furthrr Pst111iatPd thnt thl• 
streuglh of tlw forn•s would he dispo,.1•d iu the· 
,,011Llwrn ha If of 1111· islnnd. 

From : Commander, Fast Carrier Task Force 
(CTF-58) (Strategic S triking and Cov
eri11r1 Force) 

l'F ,-,..,, 1111dl0 l' th1• !'llllllllHlld of \'ir(' A1l111irnl 
\litsd1l'r. "11pportrd thr t1111pl11l11011s fo1T!'s in 
rn·1·upy1ng and <'npt11ri11g Oki11uwa all!! adjncent 
islands. 

Tl<' ,-,, task oq.ri111iznti1111; !l C,-_ fi CVE. '- BB. 
11 CB, I C \, :\ ( L. I:! DD. 

From : Commander, A 111phibious Forces (Joint 
Expediliorwry Forces) 

Thi' .Jo1111 E:\pt•1li1ro1111l'.' Fon·p (f l~ .il) t'Oll1-
)>l'is1•d I h1 l'nllow111!! lllUJol lllll(s; 

ffl) Expl•dHiouary Troups (TF ,')ti). Lt. Gen. 
S. B. Buckner. ,Jr .. l S.\. 1·01111w11al1ng 1he Tt>nlh 
\ rn1y. ir11·l11dt•d llu· as.-.anh troop ... am! as-.rgned 

!!'11'1'1 ... 011 1 rnops req111rrd for the capturr. o!T11pa
tiun. dPf1•11sr. nn1l dt•\'c•lnpnwnl of tlw objt><'tin>. 
'1'111· as,,a11lt fon·cs \\en• I 111• Xort hern L1111ding 
Fon·1· tTCl ~Iii.~) . .\Iajor 0Pll!'l':tl <~<'ll!l'l', r:--.:.1c. 
l'Ullllllnncling-, \'Onl]Hlsl'd 111' thr I II . \ 111ph1hious 
Corps 1·onsht111g of thP Fi1'4 )Jurine Di,·i~ion 
(;'\fajor Cfl'IH'rnl <IP! \'ullt>. ('S.\ fC). u111l the Sisth 
)lan111· I >i' 1;;ion ( '\Jaj. u .. 11. L. C. Shrphl'nl. ,Jr., 
t1=-'1'1C): the Southern L11ndi11!! Fon·e (TG ;.n.;q 
.\lajor Oe111•rnl ITudgC'. l :-lA. t·o111111and111g. t'Olll 
fl<N'd of lh1• XX lY .\ rmy Corps 1·01bist111g nf Lhr 
Srn•11t h Tu fa 11 t I',\ Dl\·hi011 ( :'.Jujor Genera I 
.\l'llold. l :-..\ ) und tlw X111rt\' s1'\th lufontn 
lln1s1011 ()fajor U1•11rnll Brn1ilr). PS,\ ): th

0

l' 
\\\•stp1·11 hl1111d Land111!! Force (TO ."\IU) ) lajnr 
( 11·11Prn I Bn1t'l'. l 'S.\. c·om111a111li11!!, and t·o11s1st ing
uf !Ill' Sl0,·1·nly ,..pn·nth J nfuntr.r Didsiun: De111 
011str11tiu11 Ln11d111g Forl't' (TO :ifi.!i). ;'l!njor Ut>n 

CO ' FIDE ' T TAL 

rral \\"a1,.,011. r~:'l l C'. r-0111mn11ding. and <'011,,ist
ing of th!' "1•co1ul )fa1·11H· Di,·i,.,ion; Exprd1t 1011<11) 
Fo1·1·e Flouli11!! He,,pn·r CTG :;1;,r;) \fajor < rl•nrral 
Gri1irr. l '!'-1. \ . 1·0111111aml111,1r. and '"Jll"st111g of thr 
T\\·1>nly·,.P\'Pllth Infant I') D1n,.io11: .\n·a n .. ,.pne 
('J'G ;,r;.7) )Iajor Uenl'rnl :'.IPul11·r. l ~.\. rnm· 
111a11d111g. :ind 1·onsi,.1it1!! of thP Ei!!hty Jfr,.l In· 
fan try Din,,ion was 10 IJ!' a,,-,.;ignPtl to T1•11th .\rmy 
of lhr Eight) first Infant I') DiYis1011 \\";1,, to be 
assig11t•d lo Te11th Am1y hy Cin('PO,\ 1f 1werled . 
. \,. rn111111aml<•r. Rynk.'·u Fun·r,. (TF $J!l). rn111po,.e1l 
of nantl fol'<'l'"· 1;u·t1cal 111r for1·e. a11cl i,.hmd c·o111-
111a11ds as..,1gm·d. the comniamlmg !!eJwral Temh 
,\ r111y. wa~ aJ,.o rPsponsii>l!' for I he 1leYelopmenl of 
base><. the11· defense and the a1l111i111s! ra1 ion of ciYil 
all'ai1·,, in the Ryukyu area. 

(1') Tlw .J..111phil>1ous !'-.uppori Fol'!'(' ('fF j::!) 
HPal' .\llmirnl \\'. I I. B. Bland,\". c·=--x. ('UlllllHllHI 
111g. 1·onsi,.t111g of 11 :-:iupport CarrlPI' (: ronp. Air 
!'-.11pport ('ontrol l'n1t. :. rme Flotilla. rndl·1·wnter 
Demolition Flotillu. G1111hoal 'upport Flotilla. 
:'.forlar !'-.upport Floulla l'Xeeuted !!Unfire anrl air 
,.11ppnrt. mim•swreping. and 1111denn1ler rlt>moli
t1on' 111 "upport of the operation. 'Cpon arrinll 
of co111nw1nler. T F :;1 nt tlw objt>f'th'e on LoYC'
da;v. Y1t·P .\.clnural Tnrnl'I' a,..,..nme<l co111nrn1Hl of 
TF .-.~. Rl'al' .\tlrnintl Blandy il"><llmed l'Olllmu11<l 
of Fin· Snpporl and .\ ir Pnib in !he southea,.,tern 
area of Okinawa a,.. CTO jl.lrl until relien•d hy 
Rrar .\.<lmiral Fahrion who assumed ndtlilional 
d11ti1•' a,. SOP.\ Eastern Okinawa a,. of Lon· 
plu,..-17 tln,1. 

( <') CTunfin~ an•! Cm·ermg Foret> ( TF ;;.i). Rear 
.\.tlmiml Deyo. 'CSX. commandin!!. until relieYcd 
by i{pa I' .\tl1111ral ::\mi th. l°=-'X. Oil ~ )[a,1 1·ompris
ill!! the fire-suppo1·l ::.hips as:-il!Jlecl. ,..upport1•d all 
l:111d111!!,.. pron tied cont i11uous reinfo1·1·enwnt to 
thr !!ronml fore<'· throu!!hout the opernlion. Pn
gagecl in ,.mall lmnt coun!ernwasures nm! i11"ured 
t•tn-rr for the t:1"k fnn·e 111 tht• ,-icinit~ of the ob
ject i,·e ngni11s1 ho::.tilc ,,urfncr attack. 

(rl) Thr Xorthern .\llnck Force (TF j:3). Hear 
, \ d111iral R rifsnicler. 'C X. cnmmamlill!r. c·ompris 
in!! :1n .\ir, upport Cuntrnl l'mt. Two Tnul,.()()1'1 
:-lquatlrons. T ractor Flo1 i Ila. Control Group. Bc•nch 
Part.' Grnup .• \ tla,·k Fwce S«reen. Drfen,.e :1ml 
Garrison Group. trnnspurted and lallllrcl thr III 
.\ mphibion;; Corps owr thl' nol'lhern H agnshi 
hC"at"11l'S on Okinawn. TF .i:) was dil',.oh·l'd on 
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L<1H- Ii cl:i~ and H1·ar .\dn11rnl Ht:'1f-n1tll'I' be
.. a111<> "-01'.\ l1· :--11111111 1CT<; :11.:!I ). 

(1) Tht> S<111il11·rn .\ttack F<1rn• (TF .-1.»). Hc·nr 
\dmiral ll all. {'S\. r11111111:111d111!!. wa,.. 11rga111zr1l 

,.11111larily ln 1lw :\nrllu•rn .\tt:H'k F<1rn· w11h lh<' 
adcl111011 <1f :111 L('T :rncl l '<111t<11111 <:r<1up and l'<1rt 
] ) rrl'lor (:ro1q1. TF ;,;, tran,..porlrd and h1mlecl 
tlw X).. J \" \ r111.1 Corp,. on•r t Ill' """t h<·rn I Tng:u,..hi 
ll<'arl11•-. <111 Okinawa. Hrnr .\ d111irnl IJ 11ll was ;ilsn 
m on•r-n 11 e<111llll:llld of h<1th at tat'k f"n"'' for the 
lamli11;.r 11f rr-.p1·n·~ 1111cl C:nrnson f<1l't"''" TF .-1.i 
was cli,..snln•d 1111 Lon•~ li-1!;1\ ancl Rrar .\ 1lmiral 
1lull li1·•·a 111e :-;oJ>.\ H 11g11,..hi iTc: .-.1.~:!). 

(fj Thr \\"1•slr1'11 lsl:111cl .\ ltaC"k Group (T(I 
:11.1 ). H1»11· .\ d111irnl K ilancl. i·:..;;.;, 1·omma11di11i:r. 
1·111111n·1sill!! :Ill .\ 1r :--11pp1>1 t C'<1nl rnl 1:'ni1. <lllP 

T rn11-R 1111. T n11"t<11 F l11till:1. .\ ,..,-:111lt Trat"ln1· 
Group. Ht'"'l'\'I' Tra,·111r 1:ro11p. LS:\I Grnnp. and 
('<111lr11I r1111. BPac·h l'nrl.\ {°1111 u11d S1'1'i'E'll tran,..
)1<11'1Pd :11111 la11d1•d the• :-;pn•nl 1 '"''<'lllh T11f:in1rY 
l>1n"1011 011 K .. rnmn 1:r1t<1. and

0 

li<•ld an 1llt>n· 1111it.s 
nn l\'1•1,.1• Shi111a. T!. ;, 1, L wa,.. di,..,.nh·t>d on Lon•
J-clay and H .. nr \ d1111rnl Kiland bt>1.,1m<' SOI'.\. 
K 1•r;111111 H .. t111 (TC; :;1.1:,). 

(q) DC'l11<1n,..trat1on C1ronp 1T<: .>!.:!). Hrar 
.\cl111in1I \\'ngltt. l':--\. c·o111111:111<l111!!. and l'Oll,_j,1-
111g of an .\ 1r S11pport Co111 rnl ( "nn. 01w Tn11i-
Ron. Tractor Flnt ilia. Cont r<1l rn11 aml Screen 
transportt>d thr Src·o111l .\ lar11w Di1·ision pins 
.\ rmy n•sr1Tes. and nflrr PXeC'lltin" rl1n·r~innan 
foint~ on the .'011tlu.'Hst 1·rn1sl nf ,_Okinn11·n an;l 
h111dinir .\ r111y n .. ,('I'\'(' l ·111t' 11\'{'I' iJp,..ig:naie<l 
benl'hr><. retir!'d 11ith till' Sr<'nml .\l nrine Di1·ision 
tn Sa1pan. TG .ii.~ wns cl1ssolH·d upon nrri1·al at 

• :upan. 
(/1) .\ rPu Rrsr1·1·e (TG .ii.I). Commodore 

L oomis. rsx. ('OlllllHlllding. <'llnsislllll! of one 
T n111,..J:on. La11<11ng Craft l 'n11. nn1l .\ rra Re-en'e 
" "rern was a1·ailahlP 111111 ,..tanding 111· to lo:1d. 
1rnnsport and land lilt' Thirt\'-first Iuf,;nln- DiYi
,.jon. lllll lhis1li1·i•ion wa- nu; n·lea,,.<J hr cinCPac 

1:-<- it w;t:-. 11ut JlP('t!~:-.ary 10 tlu• opPrntio;l. 

'11ipx 1111plo!/' rl i11 t/1, Of'' rafio11. 

.\ total nf l.:!l:l ,.hips lisl1'1l '" to l,\'pe in 1he 
table lll'lnw wc•re !'lllploypd h~ TF :;1. Tht> liH in-
1·h1tlr" as.-.a11lt :<h1ppinµ nnd ship~ of tlw fi1·s1 g:ar
rison rc·hl'lon but dncs not lllC'l11de sl11ps frnm other 
forl'Ps whi1·h O)'Pr:ltP<I tt•111porarily under sen10r 
ollice1-,.. present allont nt the objecli1·e. 

.\um11Wr!f of .-.Jiips 111111/o!lul 

] i ~ i TYJ"' = 1 ~I" § T)p.; T~·I"' c = 
7. ; z z 

\C1C 1111: C'\'E lb LS;\I Ill 
\}( I \RJ, Ill\ ,2 LS\' 
.\K.1 SJ Ill>' llf: .,. I.ST 1'•7 
AK:>; .ITt' U\1 II Ollll " A~l lZ ATR ll\lg l'I PC If. 

\~ n \\' IX I rcF. 
AP \\'I> LC'I J:H res 1; 

APA 126 :\\'I' l.C'l(I.) Nn1 
\PP an CA Lf'~(l l:t •2 sr 3:1 

.\Pf' ('I, J.('1' a; XAK 
\Hll ('\) L::n fi X.11' 

y ,\l~ Ill 

Tor.nl shill~ t,21::1 

Oro11fl(/ fol'l'I ·' c11111111ill1·d 

T hr 1'11llt1111n_!r tu hit• li~ts I ht> troop~ Pmployetl 
fnr pha"t'' I and TI of lite operation. Figure,.. 
i11C'l11dl' 1111' S<·1·011cl \l :irine I>ins1011 whidt wus ut 
tht> nhjedl\'C' 11111d11l1101 land clnring these phases. 

·'11n11mn·11 oft .1·1u 1flli"1Hlr}t lfun}1"' t 11/fJ/fJ//f'tl 

\rm~ 

ulttmo1" 

\tn
nnt· 

c t11nison troop!' 

\nny 

Total 

Lundm~ f1·n' 
fi:irn'-'ln forc1· 

•1~ M,j °'II 16.." 2. J"IO 1!!-2. 11:.? 
• l~!.13t ii<,310 rD,307 :.?00, ;'''"' 

='-"•·l totnl 1ruo11s 
t•mplnyt•1t "'"'·"Iii !'>I u ... 'i 2.:ii..o 1 .. ·:.1:1; 8,310, ill.307'1ti1,~1:0 

l'rinr·ip11l Stratrqic Fl'a/1/l'f., of tl11 Opn•fl/ion 

The .Joint Chids of Staff d1rectrcl the rnpture 
of 011r nr mm·r lol'ulities in the ) ! nnsci Shntn as a 
phase Ill the ,!!l'llrral objl'c·ti,·e of the armed forces 
of tht> 'Cnitecl ~tates 111 tlw ' Yr,tem Pacifir. The 
J oint Exprclitionnr~ F<11TP (.\ mphibio11s Forcrs. 
l-. S. P :l<'ifil' Flt>et) "" purt of the F ifth Flec>l \Ylls 
'"'"i!!m•cl thC' mi,..sion for the C'apture. oc·cupation 
ancl dl'l't>n,;r of thr Okinawa Gunto. Tht> Fifth 
FIP<'I w:i,.. ,.,..,j,t t>cl h~ nt hrr forcrs undt>r t lte con
t ml of the 1·01t111rnncler in ehil'f. Pa"ific Ocean area. 
the c·omn1a11der in el11c·f. tiouthwt>st P acific area, 
the Twrnt IPI h Bomlll'I' Cmnmand. and 11 British 
('arrirr task forre. T he· stratt>gy employed in t111s 
oprrat ion may be cle;wribe1l 11s follows: 

:21 

(a) TllP "·rst rna,..t of ilw United , la1~s. Ila· 
11·aiia11 Islnndi;. :\l ari:11111" . .\larshals. Carolillt'", 
<llH[ Leyll' in tl11· l'hilippinrs scn·ed as bases for 
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the 01>1·1·at11111. 1111rl Jll"o1·idt'I! thP lll'l"C'SS:ll'.Y protc•c· 
lion for ,..I'll and airli1w~ of ron111111nil'ation. 

( /,) Thr A111phib1nus Support ForC'<' und (iu11-
firr 1111d Cm·c•ri111! Force•. c·o1111ll<'l1f'i11g Lon• 
I day with nantl 1-(llnfirc anrl 1111 ho111hard111ent. 
stnl<'k Oki11111rn 1111cl tlw saiell1tc islaucls of the 
l ~c>r·1111a group tu ,,often th<' .. 1w111y dl'fl'rls<'s. to 
dr,,troy his a1reraft, 11eutrnlize his airfil'lds. sWC'<'J> 
c-IN11· lhe wulc>rs of 111i1tl's, 1111d prn1·irle 1·01·rr nncl 
prntl•!'l 1011 ug11111~t host ii<' »Urf:H'l' aml air unih 
so :1>- to 111,.,11n• till' snfe anil uninterruptrd up· 
111·rnwh of tlH• attack f'ur.-1· ancl suhsequrnt la11tl111p: 
of th1• l'XllC'dit1nnury troops. Th1•se fon·1•" <'Oil· 
t11H1!'d this f1111clio11 throughout thi· 1·011r,.,e o[ the 
opt>rntinn. 

(f') Thr Fa ... t C:tl'l'Jl'r Forc·e stl'lll'k thl' Empirr. 
F11r111os11. t hl• :-iukishillln (;unto aml Okinawa 
I• llllt o prior to Lol'!'·da~ to 1h•,.,t rn~· rul'111y :11r
l'l':l ft ancl :1ir lllstall11tim1» 1111<! tn soften up l'lll'lll)' 
1lt·fp11sc> whii-h might 1ntrrfore 11 llh thC' Okinawa 
opernt 1011,.. T his fon·t· lall•r pro1·i1lc<l uir con•r 
a11d d1n•rt snpport at Olouawn and co1•p1·ed the 
fru11t and lla11ks :ti?alllst hostile aud potrutial ... ur
f:Jl•p atta1·k h.' ... 1rilws on th1• E111p11·e nnd by d1•
,..1nwtw11 of :1 hostil<' surfncp (a,..k fon·C'. 

(d) \ Ill'llish cu1rier task fore(> op1•rut11l!! 
Ull<h•r, nncl Ill 1·mij11udio11 with the Fifth Flrt•t. 
u-.-.ist1•d 1n th!' 11e11trulizat1011 uf Fol'lll<NI and the 
'-iaki,..hi111a c:1111to and ton•rc<l thl' we,.,ll'l'll flauk 
ag11111't hostile surfaer and 11 ircra fl. 

(1) :-.1•:1n·h pla1u•-. lm~<·d at Ki>rnmu Hc•tto and 
Ok111a11a supported thr oprmt1011s thrnugh :111' re>· 
conn:1issa1w1• of (ht• Ea,;( Chinn St•n and attacked 
host ii" ... hipp1nl! and atrl'r:t fl. whtl<' ot hrr aircru ft 
ro11d1u·tpd .\Sl'. air Sl'll n•srUl' aml photo l'l'COll 
11ai .... :-;aHC'l1. 

(() Thr :-O,t1·11te!!ll' . \ 1r Forrc·. Pacific Ocean 
.\ rra, opl'rating lrnm l>nses in the ;\ Lnrianas 
stl'Ul'k Okinawa (n111to from 1in11• lo tin11• prior 10 
L oi'(• da.1 for the pnrpos<' of ,..ofll'ning up the 
C'lll'llll, cll'stroyiuu: his ail'l'J';lfl. lll'lllnllizinl! his 
fil'lds". dt•st r11\:ing his sl11pp1ng and furt he;· l'U 
git)!Pd i 11 photo re1·111111n is.-.n 1H·e and :11r-s1•a resell!'. 
'\\'ith the capture of Iwo ,Ji111a. a11Trnft li:1se1l 011 
that hland n11ried out stnkt•s on tlw Empire> 111 
:H'<'onl111we with thl' genl'ml soft·rning up plan 
and proridc·tl ro1·,·r and prntedio11 11ga111»l ho,..1ilt· 
:;11rfn<'1• nnd n11Trnf~ on the rll,.,tc•rn flank. 

(fl) The T11e11ty-lil'st Boml .. •1 ('0111111:1nd of the 
Twrntwth . \ 11 Fon·c·. npt>rnt1ng fr11111 has('" in th<' 
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.\l ur11111:is. c:onlributecl to the !!CllCl':ll soflP11111g up 
plan hy ~tnkc•s 011 thr Empire. coonli1111tin!! it-. 
"trikP~ ll'ith thm;c of the fast carriers and in-
1·1·easrd t hr frrqlll'IH'~ and :.lrengt h of ib -.t rikr~ 
011 du• airfields and 111s1 :1 llations 011 Kyu-.hn to 
111•ntrnlizc and dl'slro) those• instnll11tio11,, in onlr1 
to 1111ni1111ze tlu· employnwnl of ho,..tdr a1rr·raft 
Ul!ninsl 0111· fo1Tes al Okinall'a 

(It) The 811limnri11c Forrt• P acific- FlePt mrrierl 
out rN·onna1ssa11c·e. attarkecl c·nPn1.'· shippini?. en· 
gag<'<l in lifc·l-(Uanl fCITicl'. 1·ond11clrcl photo mi,.. 
,.ions and prll\ idrcl weathe1 rc•port-<. 

(i) Okinawa and ih ~atPl11le islands JH"o,·idcd 
faei I it iPs fu1 the C!'.t a bl ishnwnt of 11 logist 1cs 1111<1 
si•aplanP basr. air warning and lil!hter cliredot 
stulions 1111d airfieltk enabling- early emplo.nneut 
of h111d-hnsecl aircraft. all of which 11·ere 11tilizecl 
l'OnCUITl'lllly With th!' action of gr<>1111t] tl'OO[l» in 
the """1111lt and oc<'upatinn phase of the operation. 

Thr a111phihw11s O]ll'rations for the capture of 
Okrna"a Clunto in tel'llls of ,.,hips l'111ployrcl, nal'al 
i[llnfin· cll'lin·r!'ll. 1rn1·al air •upport conducted. 
:111d the magnitnde of the lo!!lstic probh•m ... and 
dista1wC's iJll"oh·ed may wrll be C'011siderrd the 
large,..l single nand operation in the history of 
P 111·ific Ol·1·a11 wnriarr. Tlw capturr of Okmawa 
Gunto with its potcntial lmse dnelopnwnt wil l 
"'<'ITe to furtlwr ~upport the future operation,, in 
thl' China ea. aet a,.. 11 spr111gboard for atlaC'k on 
thl' 11111in isluucl" of .Japan. and will ~ern as a 
hnsP from whid1 lo -.r-,·e1· tlw .fapam'-e ,ea and 
nir co1111nun1c11tioms hetwet'll rbe . \ siatie main· 
land. Formosa. )falnya. and the En-.t I111liC's. 

From: Commander , A m phibious Forces, Pacific 

.\t Ilow - .i.·,. CTF .i:l a11d CTF .·,;; """11111rd eon 
t rol of firrs within the zone;. of aciinn of the I1 l 
P hibCnrps and the Xx.IV .\nn~· Corps rc>spec
tiq·l~. Therrafter. the irunfire rl1111es of CTF 
:il eon,.,1,.,tecl of roorrli11ating replenishment. allo 
l':ttrng- fire 8uppmt -.J11p• to CTF ;;:i. CTF ;;;;. aml 
CT G .il.l!l. und in sehedulin~ cll'PJ> •upporting
firps in the zone of adion of the Tenth .\ rmy. 
011 l'.'> .\ p1·il. TF\ ;;:i and .• •. ·, werr di~--ohc><I and. 
"ithout C'hnnge of firC'-,,upport re,.,pons1hilitic>• 
liC>came TG :il.:ll and TG :il.:l:l re,..pectin•ly. 

Th,. <>lllploy111rn1 uf om• or 111<11"<' .\.111pltih10u-. 
Oronp l'Ol1111Hlllders P:wh e111harked in an .\ GC to 
control preass:rnlt hu111bardmt·nt should lw con
tinued. Sill(•e hr j,.. 1wo1·ided with an aclt•quate 
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-tull 1111 I \\ 11 h prop1·1· ""11111111111• 1111011 n11cl llllt•lli
!!•'llCC' f111'illli1••. ht• tllll < ll•llH d111l thl' 11:11:1l bo111-
l1.1r<l11ll'lll 111·111r to '-"'' 'cl I) arhir11-- Jll:t'(i11111111 
dli<'1t•11cy 

' I hl' 1•111plo_)lllPlll of •. 11 .\111pl11h111 '' -. tppurt 
For•·••. h1•·1d••cl In au \111pl11h1t111- l1r11 If c11111 
Ill 'h(it-1 l'lllliat'k<•d 'II ,111 .\(;(". •l11111ld lot' l'Oll

tllltll1f. Tlw n·-11hin:: pro' i-11111 of :111 ad•·•11111lt• 
,..mil \\llh prol'•·I 1011111111111t·atio11 and llltl'lligltll'l" 
fad lit i1•, l'll•llr1·- l hat t h1· 11:1' 11 I ho111banl111t•11t pnnr 
111 I >oir day \\ill Ul'hi1" l' 1u;1-.i11111111 .. 1li1·1t·11t·y 

TF :.i ,\ '""' f1•a1111·1· 111th1-11p .. m111111 \\a• tht• 
,·11111po-111011 a11d f1111 .. 1ico11 of TF :-.1. th1· <:1111fin· 
u111l C11\"1•rit1!.! J•"'nrn•. ' ('Jtj, ' l 'a ... k Fon·t~ nq.ra111za 
111111 had 1,..,.11 11-1•cl tir,..l al I wo .I 1111:1 l111l at Oki 
1 :11111 a -11111t•\\ hat cl11l1·n·11l pron•cl11n· w:i- 11,l'•l. 
Tho• -l11p- ll"l!!llt'd lo TF :.i <'<>h•lillttl'd a p<'rlll:l 
1wnt 11r!,!anizat1011 \\ho ... t• f111wt1011 ... \\t1l'l' 

( 11) '1'11 1·0111p11-1• l ho· 1·m l'l'ill!! fnrn· for 
l'lll'lll) -11rfa1·1• act i1111. 

( /,) Tu -11pply fin• -11pp11rt -hip- a- n·-
1p1in'<l. 

::;hip,.. <>Ill'•• a-.i::111•tl to ' IF ;, 1 n·111:11m·1l a,,;i:r111·d 
,111d "1·n· 1101 r11t 11t1•d 11 II h t llt' •<T1·1•11 or "it h other 
clt11i•"· 1'1•r1111li1· rt>:1tlj11•t11n•nt- "'"r" 111:1<ll' how
e,·1·1' to n.c111will' 1111· <'OlllJll"it "'' 11f till' f11n·1· wnh 
01h1·1·n·q11in·111l'1 t-. lnitiall) TF :1l \\:t•1·11mpo.1•<l 
of to OBI\',.., 111 (.\'-.:!('I,',. :11 d :!i !>If,.. .\t the 
r111l of tlll' Jll'riod l'<>n•n•il h.1· 1hi- n•porl (II )!:iy) 
T r• :.i rn11si,11•d of I OBJr .... ;, C.\ \. :! Cr;,. 1:: 
n1r,. C''l'F .ii 1'1111rd111n11•1l 1111d 1·1111d111·1 .. .i nif!hl 
1h·pl11_11111·111 .. r 11 ... fir•· -11ppcort -hip,. 1101 g1n•11 
1 i!!ht-firi11g a--i::11111,.111-. and 1·rninlr11al1•tl f1ll'I l'P· 
pft.11i-l1111,.11t 1111tl pr11\ 1-11111111g. 

AftPr thP 1r11cop--11pp111'1 pr11g1·11 111 h1·cn11u· •·-tnh 
fi,)l!'tl and ,.pltl1•d i1111111 nwn• 01· lo•-. r111111111• pat 
1•rn. ll '"'' f11u11d :uh 1-ahl1• 1111 :!i . \pril 10 ,11lo
l11 .dt• ' I I•';, 1 iutco Yllt111U• 1:11111!"•11•·111• a- follow~: 

Tl; ;,1,1 11wl11cl1 d all -hip- a--i:_'lll'<l to <le-
111 r1· lir·1• -11pp11rt from tlu• w1•-1 .. r11 •i1le of 
I >ki11nwn 11nd1•r th•· d1r1•1·111111 of('')"(;:>!.:!:!. 

TC; r.t.:! 111<'l11<l1•d 1111 -1111 •- 11111 n--t!!ll"d. lire 
-11pp11n 111i--i11h'. wllt'th•·I' 111 ,111 .. h111 or net in!! 
a~ n c11\1·rlrt!.! fo1c1• 

TC ;.1.:: i11d11d1·d all fin· '"f>Jl"rl ,.hip en 
r111111· l11. fr11111, 11r al K .. 1a111:1 ll1·ll11 for n·pa i r, 
111• n•pl1 lllsl11111•11I. 

T(; .-.1.1:1 1111'lt1d1·d (011 n :.!1-lwttl' ha•I•) 
-h1 I'' for do· Ii 11·r_1 of fin• •lll'f'"l'I front I 111• 
1':1,11•n1 'do• 11f Ok111a\\a . 

.. \ t·o11111t:11 111·1· \\a ... 1 ltl ... l!!llalt1d fot· t':tl'li !!l'Ottp wbu:--t• 
n·-pon-il11lit~ ""' 1h .. c·o11rd111at1co11·111d1·1111tr11l 11f 
1 h1• 111"11·1111•nt• attd act 11111- •>f ti ... ::r1111p Ill ful 
filli1!!1h1· lia-11• 1111--11111. Tiu• a<h:1111ag1•,. •••eun·d 
11_1 1111• 111tlizal11111 of TF .·,I"' 1 In• lia-i1· fin··•lll'l'"l'I 
11l"!!'lUl;/'ll 1Ul1 lll"I' :1 ... fuJlu\\'.°': 

1 ,, -.i. I'' "''i!!11l'cl 111 lin .. ,.11 pp11n duty 1·011-
1 i11m·d 111 1'1111 ol111_1. \\ith rl11· 1·1111-1•q111•111 lw11dit of 
11•1Ta•11 fa1111!1arll.\'. 11111 igal11111al k1111\\ l1•d1-[t'. fa 
111iliari1y \\ilh tilt' 1·111111111111in1t11111' pla11. :111d 111' 
t11-d:111•. i11f11r111ati1111 1111 ln111p l11n1tio11' ·111d 
ohjPl"l in• .... 

1/,) 'l':tr!!l'I d1·-1n11·1i111o l1t·c':1111<· a t'1111ti1111i11:: 
pr11!!n1111. 111 plan· oft h .. for1111·r •ll ll:tl i1111 111 whil'h 
a •hip fin·d 11i.1• tin) :11 11 !!IH'll 1arg1·t. and 1h:11 
lUl'!!t•I 1111•11 \\1•111 \\llhtolll firt• 1111111 lall'I' lrn·:tll'd 
by 111· •p1·1·rfil'ally 11-,.i::111•d 111 111111rlwr ,.(11p. 

(t) lh·tt1·r 1·11111n1I of fin•-,.11pp11r1 ,.111p- ":1' -•·· 
1·11n•d loy a ... •i:.!111t11·111 l<> ,..11hgro11p- of TF ;, 1. a11d 
f1•w 111-1:1111·1·,.. 11f 11111t11al i11t1·rf1•n•1ll't' 11r fouling of 
h111·- of fin• 111•n· n·porl l'<I. 

t d) ))j,..,,.111i11ati1111 11f Ill'\\ lll:li>' a111J 1·t11Tt'lll 
i111dh::1·11t·<' \\a• :,!n•aily -1111pl1fit.>cl cl11P lo tlw 
111'<·1·-,.i1y of cli-1nlm1i11ir only 111 a rl'lati11·ly ,.111:111 
,111cl t111l'ha11gi11:: gr1111p 11f ,.hip-. 

(, ) ( :1•1tl'rn I it1'1 l'll•·l i1111,. 1"1111lcl ,.,.,.jly h1•1•11 gin•11 
all lin"""l'l'"rt ,.(11p- liy tilt' n·lntiwly ,..i111pl1• 
111Pcli11111 of a 1·otl1•cl d1••1>:1td1 to TF :1.J. 

From : Co1111m111der, FIFTH Amphibious Force 
(CTF :JI and CTF 51) 

Fin· "llf'('"rl -h I'' nf I F :l:! w1•n• al 1111 l lllll'" 
a--i!!llt•cl 111 11111• 11f thP f111l11\\ l:t•k !!1'!111('- \\" t••l 
1·1·11 F n· "'11p1111ll ( :r1111p. Cu1· .. ri11:: :11 ti -.,l:t11tlhy 
F .... "11pp111'1 c;ro11p. l.11::1-111·- (;1'1111('. II cl Ea-t
en J• 11·1· ""t1pp11rt nr1111p. l'T<: ;,1 :11 111:1d" :i

'1!!111111·111- 111 thl''t' l-[1'<>111'' t\\il'I' of:til.I (lli!!hl 
a--t!!llllll'lll• 1111 tl11• pn·1·1•cl111:.! 111111·11111:: :111tl tla} 
n ...... 1!!1111w11t-. 1111 thP prPC'«'tli11u t'Yt·Hill!!) ha:-.t·•l nu 

tl11• 11111nher 111 -1111,... :11:1rlahl1• for fin• -11ppcort awl 
1111 r!'ljll"'l 1·1·c .. in·d fro111 th1• tr1111p,. a-hnn'. , \ft1•r 
1h1• ... }i1p-. \\ t'l't' n ...... 1~rwd n· .. 111·1·t IYP :,!l'onp~. t lw 
1·11111111:11111 in 1·011ln1I of 1·111-1• '"l'l'"rl fin• 111:1cl1· 
d1n•ct n ...... i!!lllHPllt .... uf ... hip ... lo 'JH'f 1fi1 111 1t~ a ... hon·: 

F1n"-•1tpporl n·1111in•111Pt11- lr11111 li :\lay 1111111 
" ,J111tl' an'r:t!!t'd Pi!!hl I"""·' -hip- and ,.1, cl1· 
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-.(1·11ypr· ... ('1111rn1P1wi11ir 011 the night of June f, .!) 

oul.1 d(•strnyt'r" 11c•rp u-.pr] for firr suppon al 
11iirht rlrrl' !hi' li111il<'rl OJH'rnlrng area remaining 
for 1111· lirr suppnrt ships. " 'hile thr h<'a1·y ~hip~ 
wprr• 111·11ilahlt• 1f nredrrl. the,1 WPr1· ln·ouirht 1n10 
tilt' a1whorn;.t1• at night lo nroirl 1H'r·dle-.s exposure 
to loqll'rlo pla111• or st1iPirll' plunr altnck. From 
.) 11111•.., 1111til .J um· :lO au llHl':l,!!P of .;1•1·cn heaYy 
ships ;llld four <1Pstrnyc1·s were 11setl for fire sup· 
porl d11n11g till' day. a11d 11111e destroyers were 
lhl'rl rlurr11g tl11· 111gh1. On .Ju ne :l<J onl.\· 01w bat 
t ll'sh 1 p 1111d 0111• drst myrr wpr·e usrd for Jirr ~11 p
port rl111·i11g tlw d11.1 .• \ ftc'r lhr island wns se
r·ur<'rl 011 .J 111w :ll. d1'slro,\'c•rs wen' kepi 011 standby 
ut 11iglit 10 f11r111sh Plllrr;.tPJH'.Y i llu111ination until 
nllIJt>I' 111npp111g 11p OJH' rat iur1s were completed on 
.J 11111' :lfi. 

From : Co111ma11 der, Amphibious Group 4. 

o,.,1r111i 11ti1111 of t/11 \ 01l/11111 lifllf'/.· Fore£ ( 7'F 
.;,,) /,,,,., .J1111. I .l11ri/ 1r1:.;. fr11 t/11 attaf'!.· '"' 
()/,·i111/ll'fl. 

;,:) ,\'11r1/i, 111 • I tlm !.· F1111Y-H<•a1 . \ dmiral Heif
'11irl1·r. 

(11) Furn Flag,hip./'a11a111i11t (_\.CJC-1:3)-Cap
lalll \\ 'oOl!s: l . \Gl'. 

111) ."1:\.111 .\'111 /,.(// lii"'"l'/'"11f 'o11tmlT11it
C'r11111111111rlc·1· P 1•rkins. 

(<) ;,(i.:! No1tl11111 l.11llfli11q Fon•t-i\Ia jor Gen-
eral Geig1•1-. l'S.\!C. 

111 .1 m pli i!Jiuus ( 'orps ( l'l'i n t'ol'red) ; 
<'ul')1s Trnops, plu1< 11t!nl'hecl unils; 
Sixth i\larinc• l>i1 ision, plus attached units: 
Fir:;t ,\[ar111r D i1 isin11. plus ultachecl units; 
L C'ss dl'!nl'h111t•11h lo T t'n tli .\r111y: plus 
TC'llth • \ rmy l roop.; assigner!. 

(d) ;,;1.1 l'rrw.,pod Uroup .lble (Tm11~Ra11 
12) C'o1111111ulorr K nr111 Je,..: lCi . \.P. \ 's. (i 

AK.\',.._ t LSD. 1 LSY. 
.iCi.:l.l La11di11rt r;ro11 p .I b11-:\fa jor Oe1wral 

SIH'plwrd. n-;)f(': Sixth :\Iarine Di d,..ion . 
pl11s a1tachrrl 1m1h C'Ol'Jls. Tenth . \ rmy. anrl 
garrison troops :ts""i~rJl(\d. 

(1) ;;:~.:! 7'mmpod (.'ro11p Bol.·1r (Tran.,Ron 
18) Cn111111rnlurp :\foypr: lj _\P.\'!'. r; 
\ KA\. :! LSD'~. 1 L~Y. 

."1li.:l.~ I fl//fli11y 011111p Ba!.·r·r-illajor Gen 
Pr11l l>c·l YullP, l'S:\H': First Dh·ision. plus 
attueh!'d u1111s <'!ll'Jls. T<>nth .\ rmy and gar
rison lroops :1~si~11rcl. 

CO F IOENTIAL 

(/) .;::.:: 1\'rn tltu" Tmrfo1 1' lotilln- 'apta111 
Laidlaw. 

;;:i.:J.:l 7 rat·lo1 (;ro11p Bal·er-C11pta111 Laid
luw: l LC (FF). Hi L. T's. 

:;:3,:u T!'(Jrfor Group .lbl1-Comma11de1· 
• \,!!('( 011 : 1 L(' ( FF ). l(j L.. T's. 7 L ._ :\r~. 

5:.l.:3.:3 7'1of'for (J.roup ('ftarlh-(' a pt a i 11 

Wath: I U '( FF). 14 L T's . .., LS:\I \. l 
LST. 

(g) ."1:}.+ .\'ortlirrri Co11lrol Group-Capt :ii n 
C'nlc·11u111: 1 P CE, :; P C . -1 P C. s SC. 

(11) :;:1.:1 .\'ortltr1·11 B uwli Party Oro11p-L ie11-
tP11>111t C:o111m:111rler Xelson: 6 TrnnsDiv 
Dr11l'l1 l'nrti<>s. I 1'3('. 

(i) :;a.T .\'ot1/1"·n lh/r11.vr Oroup--Cnplarn 
\\'c·Pdm: I L(' (FF J. :ll LST's.:2 IX. :l :-.C. 

(j) .;:!.<., ,\ 'ol'l/1u-11 (,1Jrrixru1 (,!,·oup-Captain 
:\la<'<lrma11: 1 . \ P. I APA. :l X.\l'. ;; X.\.K, 
I LS\'. :l (':\f,-! DE. 

(.1<) .-.1.1.1 Fi,., ,\11ppol'I C11it Fo111·-(l'outrnl 
pa~~ed to ('TF :;:~at Jl-:3.i): :l OBH. :l C.\. 
I C'F, ;, DD. 

ti) .»l.l."1 Fi,., • 11ppod l"nit Fii•1-(Co11trol 
!"'"""lo CTF .;:3 at H -:3.'\): :l OBB. :l C.\, 
.; DD. 

(111) ;;:l.11 \'ortl11m ,\11pport ('raft: (j L Ci tG). 
J\ L C' l t R J. ti L~:\f ( R ). l:l LCS (L ). 16 
J.(' !01 ). 

( 11) ."1:l.l:l Xort/11 r11 .\111al7 Craft Group-Cap-
111111 l'Pl<>rson: :3 LSD. 1 LST()l ). 

.i:J. J :l.:l .\'ol'lliun Ll'J' L nit-L ieutenam 
Co11111rnrnlrr Gilll'ttt>: :10 LCT. 1 LC(FF). 

.i:U:i.:J .\'01·tl11 r11 f'o11/Do11 Rarg1 C11il
L ieut<>nan1 .Jum111: 

TJ'(Jn.,pm·t f/ro11p . l ble Pon/0011 Bfl/'f/t' 

C11it-Lic·utl'nant Dol'fmnn. :l;; bnrgr". 
7 r1111"/J1J1•! (/ro11p Bal.·,,· Pontoon H11rr11• 

r 11it LirnLPnanl (jg) \ Ton F relli<'k. 
:l:l Larae:--. 

:;:l.!:!.+ .\'ort/111·11 !'1111/0011 C'nu"' 1ray f'11i/
L it•11tPl1111ll 1Ynllace (hradquaner, Ill :O-l 
n:lO until trn11-.frr a,hore). 

."1:l.J:! . ."1 l'r1111.,port (JJ'(JUP .lblt ·' mall Roff/ 
f"11il Oilic·r1 11"-.igned by ComT rnn,Ron 
\ hlr (IH'ndqua1ier-. in Casa Grande): 

"mn II boa 1" assigned. 
."1:l. l:!.(i Tr1111.,port Gr1111 JI Hak1 r Small Boal 

{'11it-<lflict•r a,;,,ignrd In· Co111Tr11nsRon 
B:1kr1· ( lwndqu11riers in ° llhitc 'lfnr,h); 
~111 11 II lw:th ns.;ignrd. 



XARRATI\'r: 

(o) ."11.l .... ."1 .ror//11 r11 /Joo/ ('011/J'ol r11il-Lit•u
lrn11nl C'o1111111111tl<•1 '\p)snn · 1:2 L\ T. 12 
LC\' t P). La11d1ng Bual Umt One--Lie11-
1t·n:1nt (JI!) Dann. 

'I !IP' 
A!1l' 
Al'As 
dKAs. 
1.su-
1,s1·, 

U'IFl'J 
I.ST" 
LS)ls 
LS~H H)s 
f'('s 

PC'Ss 

l'C~: 

.\Ps 
LSTDJJ 

LS\!l'ls 
Total :-.hips 
Laudit11! fUJTt> __ 

Laru1in~ ;.!roup 

Landing group 

'/ (Jffl/H 

\" T!IJU ·so. 
.'\.\l's. 2 

:12 .'\.\Ks ~ 

12 f_'\, :! 
Ii S«" 1:! 

:l C~ls 2 
;; )))<;, ~ 

(!.. ... JIDs ](I 

15 <'.Is ~ 

I\ ('Ls. 1 
0111\s ~ 

5 U 'S 11. Is 12 
l.f'l!\IJ> ___ 1ll 

1 L!'l l H)s __ 1" 
l I.Cl ({;)s H 

:m J ,\'Ts 12 

12 Ba1·s:11 :-o. ~--
:Wt; It· ... ...; I' har~"'"'· 
III .Arnphil1iuu...: (_'orps I r1 ... iuf11rn~l 1 

c·orps troops. plus 11llal'he1l units 
Hth .\lari1w Hh·bion, phi~ at
tadwd units 1 ... 1 :.\larine Dh-bion. 
11111 ... z\llnl'ht-1) 11J1i1!" le:--s clet:u:h
uw111s In Tt•Jllb .. \rmy: plus lUtb 
.Army truu11s 11~ ... it.,r1wd. 

_ Ht h :\lnri1w £livh~io11. plU:-" nttachetl 
units corps, 'rt .. lllh ...\J'lllY. n11d gnr
rl~fl U'oC>ps nssic11NI. 

Isl llh ision pl11s nll:whPd nnits 
c·orp~. lOrh .\rmr arul ~arrh:on 

11·oops 11s~ig:111?d. 

,\'od/1£'/'/1 lo/ldi11g Forrt (TO ;jG .. !) 
Till' ~ortlwrn Lnncl111i.r FOl'('e eon:;isied of the 

111 .\ n1phihious Corps t•o111111nndecl by )foj. Gm. 
Rr,y S. (iit·;ri·r. r;-,)[('. Twn :.'-1ari11e 1linsion& 
( rr111fort'Pd) wel'!' ass1g-ned to tl1e 1·orps. the bt 
)lun11e DiYision (reinfnn·Pcl) aml the fith :.'-Iarine 
l>i,·isio11 ( n•i11force1l). Till' Isl :\fnrine Di'"'i~ion 
( n•i11forrecl) ('OlllJJHllllli·1l hy :\ Iaj. Gen. P .• \.. rlf'l 
\'allr•. C;-,)J(', was t•nmprN·tl of RCT 1. HCT ii. 
HCT I. J)j,·isinn .\rtillPr~ (I I th )farinPs). a111l at
l:ll'hr1l units. Tiu• filh :.'-!:trim• ])),·ision (rei11-
fn1Ted (le"" IH"l :!!>). C'011111u1111le1l b~· )laj. Gell. 
I. C. Slwpuril. .Tr .. n ·:i:\ IC. 1·0111prisetl HCT .J.. RCT 
:!:!. D1ns11111 .\rt 1llrr.' (!."1th )l111·i11es) ar11l :1t
taC'hed units. S11ppo1'1 t11!! the two :ll(:1<'king tli
\"1sions Wl'l'l' tin· C'orpi- arliller~. nnlinircrnft artil
ll'l'.I. en rps resr1·1·e ( HCT :2!l) anti «orps ( roops. 

.\clditionnl r11ils: :! SC'.:! l'('f.:(R). 

Org1111izatiu11 of //11 /1 8/1i111" .lttark rrm11p 
(1'f/ .)J . .Jl) as of 08011 /lu11. lrilliam-rlay. 16 .J.pril 
JrJ/.) (r'o111!'11ibr:rp i .lttal'l.: l'la11 A i06'- ~5). 
.ii.:!! /, .~/timfl It/ad• Group-Hear .\.clmirnl 

Hl'ifsnidri: I .\(JC'. 
(fl) Grn11p Flni.rship. /'a11n111i11t-('aptain \\'nrnl~. 
(b) ;,:uo .lir S1111porl ('011/rol C11it: Commander 

Perkins. 
(!') ."iii. f /1 S/1i1110 T,r1111/i11r1 Frn'"': -'lajor Oenernl 

BnH'l'- US.\.: 
Se1·(•111y-s1•\·<'nlh .\ rm.1 l)j,·isio11. pl11satlaC'ht>d 
llllits. I F-'IF . \ 111phibinns Heconnaiss:1111·c 
Bnllalion. 

(d) ."l!.1.1 l'r1111sH011 /,'- CC1tmnodo1·e l3rill11i11: 
I l Al'.\s. :i .\J\.\ s, I .\PIT. :! ,\PD. 1 .\.PH . 

( , . ) .i 1.1.li 7 ri/l'/111 Flo/ i/111 ('a pl. W rhb: 
lfi L. T:-. :2 LST (ll }. I LCtFF). 
.i 1.1.!l H, st' r1•1· Trflrlor ( iro111>-Comma n<ler 
.\ nclc>rson: 
11 LST . ."1 LS:\I. 1 L CtFF). 

(fl :;:u f 011f ·ol rrro111>-Captilin Coleman: 
:;:\A.I ( 111/rfll r'ontro7 T'11il-C11pwin Cole
man: 
ii SC'. :! l'C. I l'CE. I PC . 

(f/) .-,:i..-1 Brat'/1 !'arty 01·n11p-Lieulenant Com
nwnder )ipJson: 
1 S('. :1 Trnus Hon. li BrnC'h Part il"s-Lieuten
a nl Commander L ent. 

( h) .i 1.."1 Trm1.,/)(Jr/ . C('{'rn-Cn ptain )foosbrug
g"<'I" ns nssigned. 

(i) !ll.:21. 1 01111flr1, 811ppnrl G!'o11p-Rear Ad
miral H oclgers: 
:2 OBB. 2 C.\. 2 CL. 7 DD. 

(j) :il.:!l S11ppol'f f'rfl/l-C:1pt11in Rimer: 
1 LC(FF). Ii LCT p(). 10 LCI(G). 8 LC! 
(,\! ). 

(k) 51.:!I.:~ T'11d1r11•affl' Thmo7itio11 Vnit-Cnp
tn in 1Yillinms: 

l 2.; 

2 .\l'Il. l DD. 3 DD. 
r1!.~1.:Jl Fa.vi 1'rr111.,port ['nil-Captain Wil
liams: 
:! .\PD. 

(l) .il.li llyrlrrHt1npl1ic •'"''l'lY Gro11p-Com-
111amlPr Saunr!Prs: 1 PCS (H). 

(m) .il.:21.1 Scrl'irc anrl, rdrag1 l'nit-1 . \TF. 
(11) :it.:!!.."> L('T find Po11too11 Bargr Pnil: 

" 'al')li11g: Tu.gs No. I nnd :\o. 1' Bargrs and 
L('T's as nssign<•d. 

(o) 51.21.fi !'011foo11 r'N11u11•ay l'11it (under Op
ernl ional C'onL1·nl )-2 LST (of CTU 51.1.G). 
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C'O:\l;\I 1:'\U \\:I) OH!.1:'\IZAl'IO"\ 

(/>) ;,1.~t.i /fo,,f f',,fJ'o/ f'11il-Licnl!.'11<111l ('0111-

1111111.Jt•r I{. H . .\'C'lso11. J~ landing boats as 
""igru·d by CTR 1 i. 

:i I.~ I /,, .II (Ii') Um11p ( l!.'111p. )-C'o111111am!Pr 
Frn11r1s (np1·rating \\·1th 01111lin• Support 
(:rn11p): IL< (FF). li L:-.:.'II!H). 

."1i.~I.~ .lfr11/r11 ·'"l'I""'/ /Ji1·i.-ir111 , 'i.1 (T111111.) 
(operal111g ofl SPsolw .Ji111a): ~ LCI(.\J). 

Ir S/ii11111 /,rn11li11q For,., ( TfJ. !jfl .. ~) 

Tiu• 11• :-ih1111a l11ndi11g fon·<· rnnsistl'd of Uw 
;-,('\I'll(,\ st'11'11tl1 l11f:11111'.I Ui1·isiou (rrinfor<'('(I) 
( T '8.\ ) ('01111111111cll'cl h,1 .\lajm· Ut>11e1·11l .\. D. Rrn<'<'. 
I 'S\. This fon·r 1\'11sr·o111posl'CI ofHCT:3o.; (8ec
oncl B>1ltalinn). HCT :lOG, Hl"l' :mi, dilision a1·
till1'f'I. and atl1lf'h<'cl 11nils. Fo111· Field .A1tillC'l'Y 
l1:1t1:1°lion,, IJl!lclc• 11p thr clidsion artillerv. th~ 
Th,.,.,. lf1111cll'rd aml Fotrl'lh. Thn·e IImttll';cl and 
Fifth, X111t• l ltrndn•d nud :-.l't'ond (all arnwd "'ith 
10."i-111111. lum itZC'I'") and the Thrl'r Ilun<lrrcl am! 
Sixth (urn11·d 11i1h tlw J.i:i-111111. ho\\'ilzers). 

Tr1/nl1' 

711/lf' So. 'I 11111 \ 0. 
\(;I' 1 l'CI·; 1 
II'.\ 11 PC .. S 1 

.\KI .i <IBB 2 
.\Pl I :.! <'.L - 2 
!,ST 2!1 l'L 2 
T.ST( 111 2 llD H 
L! 'I 1-'l•') LI 'II )I J ___ --------- 2~ 
\l'D (; L!'l1<:) ----- 10 
l.S~I !i .\Tl•' 1 
LS~) ( ll 1 ll 'l'ntnl number of 
l'f'S! 11) ] ships __ . ---- - 137 
S(' 6 Pfn~ In nding boal!'i __ l:? 
]'(' :? 

f.'rfl/lt1t! Fon·1 x ( 0111111iltul 

HCT :1n;; ( s,.,·ond B:11lalion l. RCT :10G. RC'T 
:Joi. cli1 ision Ill'( 1llPI',\. S<'l"l'lll,\"-se1·C'mh .\.1'111_1' Di
\ hion. phi' :1l lnl'l11•d 11111h. Four firl.J nrtilll'I'\' 
hat1ali1111- 111ad1• 11p llH· tli1·i-<io11 an1llel'\'. tl;e 
Tlm·p I l1111drrcl nnd Fu11r1h. Three l111nrk1:cl and 
Fifth. X111 .. llundn·d aud :-.l'<'o11tl and tlw Threl' 
IT1111drrcl and Sixth. 

On<' F:.'llF a111phibioth 1·pl'11111111i,.,:111re battalion. 

From: Co111111a11der. Amphibious Group 12 
(CTF .'i.'i) (Southern Atlack Force) 

Thr,. l'C')Hll'( ''"'"'r" lh1• npPrut1011s of 'l'F f,:J a111l 
TC\;> I.:.!~ nnd :l I.:.!~. 11 ll of" hi .. h 11'\'l'l' l'Ollllllalldt•d 
;.111·,.,,,.si1p]y hy Hl•111· .\ d111inil J. L. ll nll. .fr., 

C'ONFJOg T IAL 

!"·.;.\, 1·0111111a11drl' .. \111pl11b101i- Grnup Ji. rlur111;.r 
I hi' ":l pl 11r .. uf Ok111:nnt .J ima. 

II 11wl11dP' the 1wriod from :\larch 11. J!ll."i. at 
,,1Ji..J1 linu• ' IF .-,,-, (:-.1111tlwr11 .\1t;wk Forcr) f'Oll1-
1111•111·Pd n•h1.,1r-al for tl1P m .. -ault. 11111il .) 11111' !I. 

l!I 1.-,. \\ lu·n H1.,11· .\lln11rnl Hall and <'erla111 1111•111-
h<·rs of hi,. slafl left Okinawa anf! pro1·1'l'llrd lo 

.\ la11da h,1 air 
TF .;,; ( Su11thrrn .\tla('k ForC'e) wa- t'Ollljl<N'rl 

of till' follo11 ing ,!!l'ollp,.: 

(11) Fol'<'!' Flagship. 71 fo11-Cap1a1n Tall111u11. 
L':-i.\'. ('OlllllllllHli11g. 

(h) ;,;,.111 .Ii, ,\uppurl Coull'ol T"uil Capt. nl. 
F. Lt•slie. D·>X. C'OllllllaJH!ing. 

(r·) .">0.:1 f.rnidi11g Fo1£'<-~1aj. Gen. J. R 
1 lorlge. l'S.\. c:o111nmmli11g. c:ompo,.ed of the 
XXIY Corps !es• the :-ien•nty-se1·euth 111fantry 
Dinsion. It inC"lttdPd the • 'e•enth Infantry 
Dl\·is1011. ~faj. Gen .• \ . Y. A rnold. CS.\. and the 
Xirwl>·srxth l 11fantr.1 Di>i!'<ion. )fajor General 
Brad IP>. l:':->.\. 

(r/) ;,;u Trau ... pod Croup Dor; ( 7'1a11.'1?011 J:3)
Comrnmlore C'urlson, C~X. 

( 1) ."i.i.i T/(/11.,pod Croup E.l ·r ( Trn11.,Ro11 

I! )-Co111111mlore C. G. Richurcl~on. L":->X. ('0111-

11111ncl111:r. "''l'olH! 111 command Southern .\tt ack 
ForC'l'. 

ff) .1.-).:3 ,\0111/11 I'll 

lfrrl'Plon. P:-.X: 
LC'1 (FF ) 0

!'. 

Traf'lor Flotilfa-Capli1i11 
l!J LST's. ~ LS.:11'"· G 

(.q) ;;;;,1 ,\(J11flllr11 l'o11tml Group Capla111 
:-iC\. .\ 1kll. r:-;x: l PC\. Ii PC. ":s. 

(11) ;,,;,;, ,\r,11tlu I'll B{(Jr./1 Pnl'f!I Orrmp--Co111-
111andPI' L. C. Leen,1·. r;-;xR. Tran,pol'l bt•nl'l1 
purtir,., Ch11T1,on HenC'h Battalion Xn. I. and 
C:111T1son BraC"h Battalion Xo. :.!. 

(i) :;.).Ii .\011!/i1r11 .ltlar-k Forc1 . r·r1111-l'ap 
tam Yo1111g:. CSX: 16 DD's. ±DE·,. :1 .\Pf>\. 

(j) ;,;,,; ·"r111tl11 ,.,, /J, i• "·" r:rrJ11p-Co111mand1·1 
Zrlrnlrn. c·:-;); : ~.; L;-;r,.. 1-! L:-nr.-. l 1 X. 1 
.\RB. I .\0. :.! LCf 1L) ·,. l DE. L \PD. c; ) ~l:-. 

(!.) ;,;,..... \011!/1, 111 frrlrl'i.wm frl'Oll/,___('apt:un 
Tol\l\"l'IHI. r. x: .-, .\P.\",.. 1 .\P. 1 X.\P . .-, 
.\K.\ \. J . \K. ~ X.\Ks. li .\l'D'-. I('(;(' 

(1) ;,;,,!J Lf J' am! Po11foo11 IJ11rlf• frnmp ( 0111 

111andt'1' B1•1tlilll'. C'EC. l-Rxn: 1;1 LCT',.. ;,() 
LC~J's. 10 LDJ ( ;l l ·,, .i.i L('YP's. I LC! ( H) -
( l:u' ~ f ) 's. ~ LCI ( FF )'s. :1 LST ()!) 's. ~ LCP ( ll) 



X \.RH.\TJn; 

ur L )',., :.! \HI.;,, ;>:.! :1 b,\' 12 barges ( mo<lificd 
ran p). 1U .J Ii) l:.! l1111·g .. ,, ("tanthlrJ bo")· 3li 
'.)UY I 11111/!t'S, 

1ml :i:'i.11 'u•lfl1u11 '"Jlf'Ol't Orn/t-Capt:tin 
\dw:inl. l':-.:\ ;; LCl(FF)'s. l:.! LCilG)'s. 1:.! 

LC"'( L) "· l:.! LCI(R) (ROI)',-. G L )!(Rf;-;. 
l" LU L.\11 ·,., 

11<) ;,;;,12 Port Di1ector 
Cm1111mmler Ilnnti11,gto11. 
(HL \l) ·"·:.!LU (L) \.. 

Group - Lieutenant 
L'S:\ll · -! LCI(R)-

(o) ;,J,J:3.:.!:.! l'nr/1 ru:af1 r Dt m11lilio11 
,\11q11r-Lieut1•1111nt ('0111111anill'l' 

USXH: :3 .\PD',,. :1 n >Ts. 

c ,, i t 
Carberry. 

(p) 51.Hl Pontoon l'C111.,t.1rny (,1•oup- Com
mamlt>r Husband. ('EC, GSXR: 2LCI (R) 
(RC)[)' ... :.!G l'aUseway ,..,.1, 
The t11tul come:. lo :111 :;hip~. clas,,i!ied as lo type 

iu the tnhl1' ll('l11w. This list cloe,; not indu<le the 
:-Ill]''> of the Southem ( :aniso11 Group, whid1 never 
,:1Jl1•d lh a unit. 11111· ><hips whkh came uu<ler con
trol of co11111u11ul<'r. TF ;,;;, after arri,·al at the 
nhjectn·e. 

7 ''" '''· T111w Xo. 
_u;c 1 ISD 3 
AK.l 13 LST - H 

.\ Cl I.ST (II i :{ 

.\l'A - 3·• LST • "> .. 

.\l'!J • 1.8)[ - 29 

.\ lll3 LS)J cRJ (j 

.\III. 2 LS\' 1 

! ID - -- HJ J•C -- 4 

DI·;_ " Prl.!1 
1.1 'I I FFJ-- 1~ l'< 'J;~ CHI 1 

U'I I I.1 --- -- - -- ~ PC'S_ 6 
u·t 1n1 1nnt1 - 2:! SC' n 
U'I 1c:1 1:! )'~JS 6 
Ll'I 1)11 IS IX 

LI'S ILi l'.! 
LC"l' 6IJ Totul ships __ -- 371 
U'l (Snl\'ai:P) ____ 

<riormd Fo1·r1 rom111ittul 

ith DiY-i:--1011 _ 21 ,730 
!Mhh J)h bum 21, 521 
Corl" Troop- 12. 4U5 

T• al -· ;;5, 116 

Thr "'n11thcrn .\lt:ic·k Force was one of lhe two 
atlal'k fm·cc•s Ol'f!:llllZ1'<l to a"'saull the Ragu'.'<hi 
henche~. \l't'slern Okinnwn. Thr other was the 
\01-thr111 _\l t:tC'k Fon·C', romman.J,,,] I.iv RPar Ad-
1111rnl L. F. Hcifs111d1·r. CSX. lift ill!! tl;c First nncl 
Sixth .\ lnrinr J)i1·i,..ions of 1hc III Amphibi011s 

Corps. The co111111<111 t.1~k nssignctl thc~e two at
tack forc•rs U) Vtcl' .\cl111irnl R K. Turner, U:-3X. 
1·om1m111dl'L .Joint Expeditionary Forcr. was 

·• (f) '\ orl hcrn .\ llat'k Force 
.. ( y) ~out hrrn. \ l lark Force. umler 01·er-n ll 

cnmmaml of c·onu1utntler. Southern .\ttadc 
Force. land 'ionhem and Southern Lantlin"' 
Forces, .\rm.\ n•sen·rs, and garrison force o~ 
clrsignatccl Ul'aclu•s on \Ye~lrrn Okinawa north 
aml south of IIa~ushi us md1catcd in .\.nnex 
(El ( l). Pr('fcrred Pinn. or lnnd on l'a,;lel'Il 
Okmawa ns i11dir:1!ctl in _\nncx (E) (5) and 
(G), .\ltcnrntc Pinn. Cnnlrol operations of 
assiirned g1111fire 1·rsscls and airt'raft tlelfrer
in!! supporlinf! fire in l'orps zones beginnin:r 
nt How- :l.i. Cont rnl opl'rat 10ns of Undel'
,,·nter Demolition Flo1illa on respedil'e 
benches s11h~q11r11t to arr1n1l of tr:msporls in 
tran,.port area. ancl 1·omplete clearance of 
bcal'l1 obstnrJe,. a,. lll'C'C',,.:ll'Y· Ohl am ass1,.t
anc·t> for ,.alrn!!r and fire fi~litin!! from CTG 
:; 1.tl. Pno1· drparl Ill'!' from final ,;tagini:r 
points tran,.fer cfosignaleJ a-.,.aulL troops. and 
a.Jnrncc> !!l'lll'lb of beal'h and slwre parties to 
LST's. nnd lran~fc•r de~i!!nalecl comrol per
sonnt:'l to control 1·essels. On Ll)ve-c1ay trans
fer remaini11!! rontrol p<'rsonnel aboar;l lrans
ports (I) c·ont rnl era ft. On :11Tn·al of Tractor 
groups nl objediws. clest myers. and cleslroycr 
escnrls assigned lo these. groups report. to 
C'Ollllllnncler, Transport Screen. men un
loatlccl abonl Lo\'e-+-:.!.clay. CTF 5;, designate 
28 LST's to r<>I urn lo Soipnn for loading c·on
slrndion hatlnltons ancl Anny En!!ilH'rr ron
slrnrticm groups. Estab]i,h hoat pools in 
accot'<lance 1\'1lh .\nnrx (L): dirret + LCTP 
to rPporl lo. 'OP.\ at 1:200 (T) Lm-e-ch1~ l'ur 
11sp for J>l'l'~" srn ll'l' 111 :11·1·onla11<'e with .\1111ex 

10) .• \.llnrate LCT's and pontoon barges to 
TF's .-,:~. ;,:;, "'iOl'.\. Kl'rama Relto. und !!:l1·
riso11 and supply Yessels for discharge of 
<'argo. Snp<'rl'i,r Port I>trl'ctor Group in 
a:-si!!nlllen! of a11c·horn).!es aml con! rol of mo,·e
ments of ,..hips in \YC•st coast :mrhorn!!E'S nml 
harbors. l'pon c·mnpl<>tion of Ille capture nf 
1111' po~1tinn. 01· whrn clirectNl hy CTF :ii. rl'
Pllllmrk troops not required for subseq11rnt 
operation or for lhegnr1·iso11 fon·c for transfer 
lo rear areas. Infor111 CTF iil Llail~', UJ 110011, 
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the 1111mrs of ships aml craft designated to 
rernain nl the ohjecliYe thnl night. Order 
nig'hl rrl 1rrmenls in accordance with Annex 
( K). l'rm·idl• landing craft, boats. nn<l l.mrp:es 
for Ill!' a11111111111t ion boll! pool at Hag11sl11 a,; 
requir!'d b) .\rnwx (L)." (The abo,·e quoted 
from Com PhibsPac Op Plan .Al-J.;i.) 

Thal "·heren't' possible u battleship or cr11i,.;er 
d iYision <·omn1:1111h•r should exrrcise c·<mtrol as lire 
support group l'OlllnHttlller under the attack force 
or group C'om111n1HlPr eonlrolling fire. Thrs<' two 
C'o111111n11cl<: sl1011l<I work inte1·clcpenden1ly. with 
a~~ignn1r11I of missions, ltu·gcts, shore firc-conlrol 
parl ies. air~pol, and all matters concerning grom1cl 
~11pport undPr tlw cognizuncc of the attack fon·r 
co111111a1Hlrr; Jll'!llP<'lion of ships and assi:znment of 
indi\ idual !iring stations (within req11irr111rnts of 
tu-ks :1>-.... i!.[11Pd prrYiousl,r by attack force c0111-
111an<l<•r) 1111<h•r thl' !'oguizance of the fire support 
commnnd<>t. 

From: Com111aT1der, Amphibious Group 7 
(ll'es tem l sla"d Attack Group CTG-
51.I) 

f'ompnsilion of TO ijJ.J: 
51.1 1T'rsf1 r11 ls/(111r/s .lttacl.· Croup-Rear .\<I 

111i1 ti Kilarnl. 
(a) Group flaq,/1ip, Captain Gnmet-.lfount .lfc. 

Ki11/, !I ( ,\ GC 7) : 1 AGC. 
(b) 51.1.10 .Jir .~upport Control Vnit-Com-

111n11dPr B11c·klt')" 
(c) Mi. I II 18/t r11 h/owh Landin_q Forcc-)fajor 

GPnrral nrnre, USA: (From .\rmy troops) 
Snrnl h sp\·cnl) l nfant 1·y Dfrision. pins at
ta<·hrrl units: l amphihio11s reconnais,;anc!' bat
talion, h."•s Comp1lll) "B'' (From fleet )[arint> 
forC'C's). 

(d) ;iJ 1.1 Tra11sR011 17: 13 .\P.\, 5 .\K.\. 1 
• \.PII. 2 .\PD. 

(1) !il l.G ll ,.,/0•11 Island., Tractor Flntilll/
Cnpt iin 'Y<'hh: 2 Ll l(FF). 11 L. :JI. 2'- L~T. 

(/) :il 1.11 11'1.,/1111 hlu11ds ( 011/J'ol C11it
Lielll<'ll:ll1( Hak<>r: 1 PCE. 2 PC. + SC. 1 PC~. 

(!7) 31.1.12 II',.,,,,." hl1111d Bencli Part11 ruit 
Lir11tc>11a11I C'o111rn11111kr Lunl: J Trnn:;Di,· Beach 
l'nrtirs. I ~C. I PCE(R). 

(11) 52.12 T'11rf, l'll'flf tr l>nnolit ion Group .tblt 
(upon rPp01·t111g :\I lhl' objedi\'e)-C'on1111a11tlt>r 
Ilon1cr: I nrr, 5 A PD. J LCP(R). 

Ii) ;,l.J.J.-, ll'rxff/11 f.,/011tlx FirP •'"f'f'Od I ui 
(as assig11P<I by CTF :i:l)-Semor Olli<·<·1·: 1 C.\ 
l CL. I OD. 

(j) .'il.J.J(; We~tu11 lxlrwr/., Suppruf ( 111jl Fin 
Iii/a (as assig11rd from TG :it. I:;) I Com L(] 
Flot 11)-Cuptain Hin1111er: :} LCJ(FFJ. 11 
LC'I()(J, ."i LCI(H) (RC.~1). t!~ LCI1G). l· 
LS~r(R). 

(!.·) ,;].,'; Tra118port .s·r·rerrt-Capta111 ~loo~hrt1!! 
ger: 1 .\GC. 

(7) ;)J.l l:J ll'c.,lrm /.~lands 11.ftrlf·k Cro111 
Captain ~fooshrngg-er:.., DD. G DE.:}.\ I'D. 

Xon;: DD's a~ ns~igned will b!• inle1· 
l'lia11gccl with Dl)'s of TF 54 Gunfin.- nnd 
Con,ring ForC'e. 11 1·eq11ired by amnmnit io1 
situation. 

Pluscrnfta!'Signed from TC :il.l.11 when 
not required for control duties. 

Pins r·ra ft as..;igne<l from "W'estern bla11cl 
Support Crafl Group when JH•l requirrd b~ 
ntlwr dut1es. 

~creen will hi' supplemented by 11111ie

~\\'e<'pers as..,igne<l by CTF :i:! from )f 111<· 

Flot ilia during clurkness an<l when not re· 
quired for 111ineswreping operntions. 

(111) .-.:i . .., ,r.t aurl Buo!I Group-Lirut.-uum 
Commnnclrr King: l C'~I. G .L.'I. 1 AK ... \. 

(11) .>I.:W '•aplr1111 Bas" Group--Captain;)fr_ 
Lea11: :3 .\ Y. t A \'P, 3 ~\ \'D. 

(o) fil.17 ll,11drograpl1ie. 111·re!J l'11it-Lie11len
nnt Woodke: 2 J>CS(H). 

(p) ."11.!i • e1·1•i1·e and •'-ah-age r11it-Cnptain 
C111'tis: I .\RS. 2 .\TF. 1 ARL. 2 LCT(L) 
(:-;nl). 1 LCT ( al). 

(q) :il.J.17 lrrstem /,;lw1<1' Ponton Barqr a11rl 
f '"'"' ll'U!J C11it-Lieutenant Ze1gll't': i <'flll'e

ways. ' wurp111,:.r tug~. 4 barges. 
(r) .H.l.lS Lf T Group-Lieutenant Carncro,s: 

l~ LCT. 1 LST . 
(s) .jl.l.l!J l1u·11ma R, tto Boat Pool-Lieuten

ant C'omm:rncler Panlee: 1 LST{)l). 1 .\RL. 
1 L~D. 

(/) :i2.G.:; .lli11t ln1•n!irmtinn anrl /),,,po.ml 
f"11it-Co111n1:1nder Cla~·: l D~I. 2 Y:JI:-;, 1 
PG'I. 

111) ;,:!.7.l '"'''/I T'11if \i11,f1111-Cn11111111ndt>r 
J\[1·Enlhro11: ;; .\)L 

TG 131.1 lr1slcr11 hlands .lttacJ.· Group- Rear 
.\dntiral Kilaml. 
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(11) :.i 1.1 l r1111.,pt11t r:r1111p Fu.r-Rl•ar Ad
mir·d K iland: .lit .lfcl111.l1y (.\.(H' i) (F)
Cnpt 1111 ( ra11wt 1 .\.GC 

. -,J.l.:!I ]'""'·'/.'"" ft': i:1 .\!' .\ . ;, _\K.\ . l 
.\I'll. 

~b) .il.1.t:I J'ra1otport r:r""I' Fw < ,.,, 11-Cap
tam )foo,Jiru!!gC'r: Bisrt11/11t (.\.(, C 16) (F). 
1 .\ ( •l. U DD. 4 DE, G .APD. 6 'CDT. 1 A R . 
l .\ TF. l PCEtH ). 

1r) ;,].] :! ·""t'I'°'' ( 11rri• 1 1'111! l•m11-Rear 
_\ d1111rnl stump. CnrDh :!4 a ('YE. :! DD. 
;, DR 

(ti) :it.i.J ll'1.~f1r11 hlamh T/l/cfcJ1' Oroup 
r:,n1q1-Capta111 W1•hh· l LCI (FF): 18 
L('! ((;). l:! L S;\! (10. :! L~;'.L 11 L C l ( ;\l ). 5 
LCI( H) (RC:J f) ti .\ X. :! .\l\:X. ~u LST. 1 
L~Tt )I ). 1 L~T (JJH0/11/1'). 1 .\.RL. 

(1) ;,}.7 ll't.,/1111 /.-/11/llls J rt11fo1· flro11p (i101·q~ 

-'1·r11" Co11111iandH J lnliln.i"I: 1 DD. :2 DE. :3 
\ ) f. I \l'D. :! I'(. I l'CE:. I PCS.:.! l'C::,t II ). 

. i S l . 1 X fF. :! L C!(L) (Salrnge). 
( ;i 31.l.!J II 1 ~[, r11 ! <Jla11ds Trn1·fo1• Gr 11 11 p 

llow- -Cun1111a111ll'r ) [,.Ealhrun: i' L 'T. 1 
LC'T <F F). !l L :-.;'.f 

, q) ;,J.i'.10 n·, f, 111 hlal/f/s Tmdor Group 
flow ~,.,., ,,,. Co111man1h•r .\l .. Enthron: 1 DD. 
:! .DL :1 . \l'D. 
The loC"ation of K<>rama Rrtto. in do~e prox

imity to Okinawa. the main objecti,·e. lent itself 
nrlrnirahly to t lw plan to C'sl ahli,b anJ de,·elop 
there n ba>'<' ror logi~tic i<llpport of lhe J oint 
Exp1•1litionary Forre nncl a seaplane ba;;c from 
wl1id1 l'rarch ancl .\ :-. patrol plane' coultl efi'ec
l i1·rl.1· 01wratr. Thr idra of capturing thel'e 
islnmk nml ha1·in!! the hnse acti1·ely f unctioning 
a> such before the main ussuult wa,, a hold con

'"'Plion. 
The 1wriml of preparation 1wp1ired to aCC'Ol11· 

pf,,h 111i1w sweeping. n111philun11s reconnaii<,;ance 
nnd shore bombnrdment for the Okinawa operation 
n11101111tl'd to S clays. T hi• ability lo replenish fuel 
und n111111n11itio11 <·xpe111lrcl from sourC"e;; so nenr 
tl u· nhj .. rti\'(• a11101111tNl lo a 1110,.1 rtrecti•<> increase 
i11 tlw 11,Pf11l honr- of the fi r<> ~npporl an1l 111ine
' ""'"Pill:! "raft aYailahle. 

• \ ppa1·1·11tly till' :1--a11lt on K enuna Relto came 
a- a ,nrpd-<' tot hr• t•1w111,r hel'ause \'ery little prep
arnt ion had h<>rn 111a<IP for 1lrfrnse of the islancl<>. 
anrl tl11·.1· \\1•rc• hrlcl liy rrlatin•l.1 wrak force£<. 
T lw PIH•m_y's i11te11decl 11-r of the i~lands appeared 

lo ha 1·\! been a,. a \m,e for ,,u1cide bont~. with 
whil'i1 lo altat'k any nnrnl forees which might 
a»aull Okinawn . 

From: Co111111a11der. Amphibious Group 7 (CTG 
51.I.5 ) 

Tt1 ;, 1.1;; ::-OP.\ K l·rnma Reuo--Rear Admiral 
K i land: Yt>s,rls assigned, including- K erama 
HPl lo screen, logistic sl11ps, seaplane base. anti 
all ,.P!'-'els while obtaining logistics. 

(a) .HJ.).1 Uroup F l11gship-Captni11 Gamet: 
.lit . .ll <Xi11l«y (,\ GC I): 1 .\ UC. 

(u) :il.l:i.10 .Lit 811pport l'o11trol Unit (em
barkt>tl 111 (l1·nup Flngship)-C o 111 man de r 
Buckley. 

( r) .il.J.i.:! Kera ma l.'1 Ito Scne11-L it>ulenam 
Co11111rn11del' Bowes ( l'om)I111Ron -1): llop!.·i11.s 
( D:)IS J :l) ( F) : cJc>,t royer,. destroyer e~corts, 
fo,,t t ra n'JJor t '· 1111111·c·rn fl. p11 t rol cm ft. antl other 
Sl'l'PPll types as :t' .... tgHC>d . 

(d) :;2.n .. -, l11 ra111a li'ltto a1111boat.,-Com-
111amlrr ) Jontg-0111ery (ComLCI Flot 1;): L C! 
(FF) i'-:t (F) 1 LCI (FF). i. Ll'l (R) (RDI) . 
1:.! LCI (G). 

( 1 ) .i l. l .'i.!I ,)/ i nr. Dr.,f rurt ion a111l In t'e8f igat ion 
['uit-CommnnclPr Clu~: l D:.\L 1PG:)I, 4: Y:.\I . 

(f) .'il.l.i.I ,..,11·ri"' and Sal1·ar11 r·11il-Com
mn111!t•1· H nl111: I L ST, :! ,\.HL. :) .\HR. 1 L SD, 
1 .\R~. :! .\TF. :.! L CI ( SnlrngP}. 

(r1) .·11.l:i .. -, l larbor Jfri.,/1•1• f'nit-Commander 
Walsh: 1 SC. 

(It) 51.15.H / (rl'lllflll lhlto Boal Pflo7-Lie11te11-
a11l Comnrnndrr Pnrdec: 1 L T (;\ I ). :!O LCM. 
::!II U \ ' I'.:! L( 'P (R ) . 

. -, 1.1:-1.i' lf T f'nit Lir11te11ant Carno1·0~~: 11 
LCT. 

( i} .'il.J.i.':> Pontoon fl11191 and f'1111s£ ll'ay U11i/
L 1P11tennnt Ze1~lrr: :! <'llt1,1•wa\·s. 1 barge. 

(j) 3::!.S .Vt t anli IJ uoy Gro11 p-Commamler 
K ing: J .\IL\'. n ,\ \'. 

(I.·) 31.:!0 Sl'lTplr11u lla.,r r;,011p--Captain )k

L eun: :: \Y. 4 .\\'P. I nD.1 .\ YD. 
(l) :il.11.J llyr/1·oq1·111il1i<' .\1u NJ/ i·11it-Liru

tena11t " 'ooclk1·· ::! J>('!--( JI ). I .\ G:-. . 
( lll) ;,1.1:1.!l F111 finrt and ll "11t11· l'11it--F>enior 

oflirrr : :! AO. I .\ 0. ( W ut<·1·J. l _\ OCi. :J l X. 
(11) .jl.l:i.1 1 .l1111111111itio11i11q f'11it-Con1111anrler 

F n1·11s1rorlh ( ( '0111L ST Clrp i' I): 10 LST. 4 LSM. 
(o) :il.l.i.1:2 ,<..'11ppfy f'nit ·1'-'euior oflircr: 1 I X. 
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(p) 

(q) 

R1·1·1'i1•i/lq , 'liip-CO of ~hip as
signed: l , \J>,\.. 

(a.wally l'11il St>nior ollicer: 1 
APif, 1 , \P,\ , 1 LST (II), 1 
PCE(R). 

(r) ll'c.,f1 rn A.11cltol'l1'11 Co11frol-Com-
m1111<ll'r :;\InrK1111wn: 1 SC. 

( s) ;,o.!J.5 Co111Srr1•Rrm fl/ R1 pr11u 11/ati 1•e-
Con1111a11tler (;t•111lil111g:: 1AR,1AG,1 AHD. 

(t) 51.Vi.1:3 to .iJ.J:; Hct11rn c·crn\·oys-Ear·h unit 
und1•r ~rnior olli1·pr ( con\·oys s>l i led to rear :irea 
h3 CTG :,1.1.,, '"directed hy CTF .31). 
" 'i i h fl'w exc·c>pl ion,. the acl 11111 ship ... aud craft 

nssigrird were l'h:rn,ging almost daily. 

Fro111: Commander, Amphibious Group 5 (CTG 
51.2 (The De111onslralio11 Group) 

:il .:.l !Jemon.sf,.,,tion Group-Rear A cl Ill i r al 
Wright. 

(a) C:roup Jla!!ship, .l11co11 -Captain Peartion: l 
AOC' 

(b) :>I.:!.10 .dir • upport Co11trol U11it-Cum
mnnder Diclm1 ... on 

(r) ;,r;, "i l>c111011 tmtion L11mlinq For1•, (from 
,\.nu~ 11·oop~)-~L1jo1 General iV'at .. on. l':-i.'.\IC: 
::--ccnnd .'.lfanm• J)jy1;;io11. plu>' atla<'lwcl unit-.. 

( rl) ;; 1.2.1 Tm11.,f»o11 J.;-Commoclore Flanagan: 
."il.:!.11 Tm11,J>ii1 P-Co111111odore Flanagan: 

;; AP.\, :.l , \.KA, 1.\.PII. 
:il.:.l.1:.l 1 ran l>ir 4-1-Caplain :'e) fri<'cl: :; 

\.P.\., 2 .\.I\:.\. 1 L:-iY. 
51.2.13 Tron"1Ji1J .~5-Cnptain 

APA. 2 .\JC\. 
ah11lot: 3 

(r) ~ii :.Ul fh111011.,fmtion Grrmp Tmrtor Flo
tilla- CommarHll•r Xrekum: 1 LCI (FF). Flag
ship: LCI (FF) nn;;, lLST. 1 LST (.'.11}, !i L:-iTs, 
1 LCl (FFl. 11 LS:il'~. 

(j) ;,1 :!.I D, 1110Mfrntio11 (/rn11p f'1t11frol ('nit
LieutPn:rnt K11d1•r: l PC:-,. :! Pl, 4 SC 

(g) :il.:.l.· D, 111011.<fration r.ro11p '"'cn 111-Cup
lain Chn111llrr 7 DD. 2 DE, 2 .\.PD. :t SC. 

(11) !\1.2.!l Dt·111011.,f/'llfion .".11pport Oraft-Lir:>u
tPnnnt Cammnndcr )frFn1hh·n: 

;i 1.2.!ll 'up port V11it , lbl1-Lil'Ull'nam 
Commanc]Pr Brown: li LCI PI). 

!i2.21.l .lfortar Support /Jivi.,inn Fi1•1-
Lieutrnunt ( 'n11111urn1l1•r Brown: fl LC I Pl). 

:il.2.!12 ,'\ul'l"""f f"nit !lnl•1 r-Lil'llll'JHlllt 
Commander )kF:11lclen: (i LCI (G), !i 
LCS(L). 

CO ' FIDENTIAL 1 :l1) 

{i) :>l.:U!J /Jwf'/i !'ally 
( '0111111andPr Lipp111<'<Jtl: 
parries. 

Gro11 p- Licutrunnl 
;3 Tn111~rli\ l!l'ad1 

From: Commander, Cruiser Division 13 (CTF 
54) 

The comp<i~ition of TF .i I wa.- a- follow,.: 
f'TF 5.j .Hear Adrmrnl Or)·o: lU BB, C.\., :1 

CL, ~I !JD," DE. :3 .\.YD. 

Four u11i1s wi•re or!!an1zPd as f•illow ... : 
.i l.l md11rlc>d the ._J11p~ on fire-support duties; 
:;+.~ thr ships of TF ;;J in a «land-by ~l:lllh. 

or for rm·ering dulil's; 
:;J.:J ship:- repleni<:<hi11g al Kernma Hettu: 
:il.l!l ,.Jiip,. a--,1gnerl lo the operatwns on th1· 

Ea,.l side of Okma wa. 

TJ1is org-auizution wurkrrl Yer)' \1 ell and pro· 
Yided a clC'Vi111lP l11clirnl cu111111ander who 1"011l1l 1akP 
clrnrge on any ,.,ilualion under I he 1lirce1ion uf 
<'Ollllll<lllcl<'r, TF ;; 1. 

Iw-ofar ll>' ro11m1t1111ll'r, TF 3.J. was per~rrnally 
c·oncemt>rl. Command reh1tion:-hips were well 
1111tle1·stood and were sati-.fortory from bt>gi.r n!Jl!! 
Jo Pnd. 

C. rnrler the directi\·e,. in the Operation Plan 
of ' 'ice . \.clmiral Turnrr. the ~hips of TF iH wrre 
to perform a dual fuurt ion: 

(a) They were charg-rd with the preparation of 
rnemy-heltl territory for lhe a,..-ault and with 
direct support of the troops after laucling. This 
innih·rd systematic destruction of the enemy 
1·oa~tal defensP a1"tilll'r_1 po .. itions and strong
points: shore bombanlment prepa1alory to the 
lane I in!!. and direct fire suppun of thP troops after 
lancling and until final Yictory wa,., a""ure1l. 

( b) They were also Io proYitle ships to a cm·er
in!! force in d1•fl•w.;e of the object in~ :1re:1 agam-t 
enemy surf:H'l.' raid~. .\. noll•lll Jap:rne"' rea<·tinn 
to [hi~ entin• oprration w:1s rxpected. It wus C'Oll· 
le111plated thnt surface ailempt:> umlC'r con!'enl
uwnt of bacl weatlier or low Yisibility woul1l be 
mucle upon the area. Tht'1·efore. a command -.et up 
lO quickly n1eN such a I hrl'at had lO he est:tbli;;ltrcl. 
Tl1is \\·a,o; the principal b:11tle function of cnm
nrnntler TF ."ii. 

Wltile prrformin!! the functions under ( 11} 
ahcH·e. LIJE• ships of TF ;, 1 were a,-si!!nrcl to TF :i2. 
In their oth1•r nan] functions. i. e., tlnrin!! moYe
numt from the base into the assnnlt area; in 



pn•paratiun fur and 111 comlui:ting- naval surface 
l'll!!:l!!l'llll'llts or" ht•n ucliug as co\'erini.r force for 
1 he a1 ca. the} WPI"<' umll•r t·om111:1mkr TF .'i±. By 
conft·rcnce- at Ulithi the Commaml relauonships 
Wl'l'" dl'arly workP<l out '" that the exeemion o[ 
1111· plan pro<'re1h•cl with ::rrent smoothnc•<:s and 
"1tl1011t any lJUl'•tion as to Co111111antl authority. 

lluring l he prl'pllrator~· prnod m the assault 
area. R1•111 .\.d111iral Blandy <lidtled the ships as
signed tn lrn11 mtn fin· support units, each com-
111a1Ldt•d liy fin!! nllierr. This pC'rmilled local 
lnctical -itnulinns loll!' met. such as defense nguu1st 
air att.wks .. uh111nri1ws. l'tc .. and nflonll'd n salis
faet or.1 Cnnuna 1111n•l:1t1011shi p. Be· !'ore llark each 
night t hrse units, l'Xl't•pt for a few ships retain eel 
for lll!!ht cl11t1es. were r!'lurne•l to c·omnurnder TF 
:.i "lw conducted their ni:rht cO\·nmg eYo]utions. 
n·ll'·1--1n!! the ntrious t111ib in t inw to take up their 
fi1e-,11pport clnlles the 1wxt morning, holding the 
for .. e lO!!l'lhPr when threatened by 1•arly morninl! 
air allaek .... 

On L-cl:n. ,. c·p \dmiral Turnl'r :r•sume<l the 
flutit·- of c·ommandc·r. I F .·l:l acconlin!! lo plan. 
'I lwreafler. ... ched11lt·1l homb:1nlment ... hip- werein
tliddnally a" ... i!!1wcl to I he lb'lllllt fore!' com
mandPr,, ro111111amll'1'. TF :i:l. l·o111111:t11'1Pr, TF 55. 
nncl co111111a11der. TF :11.l!J. 'l hi" wa ... clone ''ithont 
reganl lo tal'lit·nl orgumznt10n nnd without fire
$Ujlport group rom111a111lers. There were doubt
less reaso11,,; for tl1is arr1111:remenl. such as. amnnmi
t ion "upply aml arniluhili ty. lypes, aml calibers of 
!..'llll'· rte. From the C'o1u11111nd point of Yiew, how
l'\'l'I'. und lo nwrt lnral tact ienl situation" or eme1·
ge1wiP•« I hl' nll'lhml 11,<•d in I he period of prepara
tion i ... lwlirHd to lie prC>fernhle. Thl'rC' is also the 
poim that '"'Ti<'es of rrar admirals commanding 
lllctical unih should lw utilized wheneYer prac
tiC'ahle. 

N1 pn1f,.-T hc• i11l'lusin11 in our <;ec· t ion o{ Opera
t l<m P lan ... of a li ... t of reports of n1rious kindg de
,,re<I Ii~ that 1·0111111:11111 "ouhl Le •ery helpful. 
T hi ... won Id he pr ... fc•ra!JJy in tabular form showin<r 
till' 11at11re of thl' rl'porl: to whom made. :m<l whe~ 
111111 liy what 11\\'llll". 

Fl1.1·iliility.-).lnrc wi111'")11'1'll!l use o! the grow
lllg' ')°~tt•m of ~kc·lc·ton tnsk orgnnizatwn with an 
attached annc·x of tl"sig11111em of Iorees is recom
nw1HIN1. • 'uch a s~ stl'm pC'nllits mol'e c·o1wenient 
change :\lie! reducPs the bulk of the Opera lion Plan 
J>PI' se. T lw use of the te1·m "8hips assigned" and 

.. Senior oflic<'I' of g-ronp" mny likewi5c make a task 
ol'ga111zatio11 rnlid o\·er a longer period of tinw. 
There is a tC'111lc•ney in Operation Plans for am
pl11hiou,.. :1s,a111t ... to eon,..ider only the D-dny 
onranizatinn. "hen•11s I hnt day represents only a 
\'!.'r)' ,..mall prnportion of the LUue the plan is 
etl ... ct iw. 

l'l1a11g1 .-.-Thousands of ullict•r-hours can be 
,..a ,·cd Ly j,.;,,uancr of rc•pl111·en1t•11t pages where,·er 
pos,..iblc. T his applies part ieulnrly to large 
printed tnbles allll charts. 

From: Commcmder, Cruiser Division 5 (CTF 
54) 

At 1200. ;, )fn} J!Jl:i, co1111111111der, Cruiser Di,·i
sion ;i, n•l1cnd com11rn111lc•r, Cruiser Division 13 
(Rear . \.cln11rn I )L L. Deyo) a' commander. TF 
:i4. and was 111 I urn re!Jc,·etl at tluOO. :,!:3 ].fay l!H5, 
by rnmnH111drr. Battle>-htp Di,·ision 3 (Rear Ad
miral L. R. )kCon11ick). Throughout the period 
of thi,, rc·port. the ,hip~ assiimecl lo TF :.i± were 
engage•l in rendl'ring" fire ,.upport at Okinawa 

hmia. Tlw cJc,11·oyl'rs rotate<l on ru<lar picket 
duty. Commandrl'. Crui,er Di,·ision 5. was. with 
the exception of a few am11111ninon reple111shment 
duys. m command of TG ;,j.J '"hirh supported the 
we ... tl'rll si<lC' Okinu\\·n. 

Fire support 1111ss1ons were !l" as~ignecl by the 
commander, TG ;,i.22. 

The ta,.k force wns or;:rnn1zed as follo·ws in ac
cordnncfl with n message receiYecl from com
mander. TF :ii. on 27 A pril: 

TG 51.1-" ·rstern F iro ~upport Group-as
!'igned ~hips supporting the Twenty-fourth Corps 
from the western side o[ Okinawa with the task 
of furnishiug gunfire support a~ directed by CTG 
.Jl.'.H. 

TG 51.:.!-Co,·erill)! Group-with the task of 
clrplo} mg as a rnYermg force against surface at
taC'k. othen\J'.;e to anchor in the transport area 
and to carrJ out such llHITH'll\'et'" a5 to be-t resist 
air attack aml ro\·er ships m the t r ansport area. 

TG :i+.:3-L ugistirs Group: The composition of 
Pad1 of tlwsr task groups Yariecl from day to day, 
the slups being assignee! by commander, TF 51 to 
he't carry ou t the daily I asks ancl to allow replen
ishment of ships of TF ;i] ancl TO 51.l!l. E astern 
Fire uppor t G l'oup. O n t he nfte1'noon of 5 M ay, 
ships were organizNl ns fo llows: 
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